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Vision Statement: 

 

To establish LSU Eunice as the model comprehensive
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the service area and to raise the level of education and improve the quality of life for area 

citizens. 

 

Philosophy Statement 

 

Louisiana State University Eunice is committed to the principle that individuals should have the 

opportunity to develop themselves through education commensurate with their capabilities and 

interests. To this end, LSUE strives to provide educational programs and related services which 

reflect and respond to the diversified interests, aptitudes, talents, needs, and goals of its 

constituency. 

 

Strategic Goals 

 

To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to: 

1. Ensure student access 

2. Strengthen student success 

3. Expand partnerships 

4. Demonstrate a culture of continuous improvement 
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Goals and Objectives: 

 

I. Goal: Increase Opportunities for Student Access and Success 

 

Objective I.1. Increase the fall headcount enrollment 6% from Fall 2021 baseline of 

3022 to Fall 2026 of 3203. 

 

Link to State Outcome Goals: Youth Education, Better Health, Diversified 

Economic Growth, and Transparent, Accountable and Effective 

Government 

 

Strategy I.1.1: Implement the LSUE Strategic Enrollment Plan. 

Strategy I.1.2: Continue partnership with Louisiana State University at Alexandria. 

Strategy I.1.3: Strengthen the LSU Pathway Referral program. 

Strategy I.1.4: Strategically expand online enrollments through partnership with LSU 

Online. 

Strategy I.1.5: Expand dual and cross enrollment agreements with public school districts 

and among postsecondary institutions. 

Strategy I.1.6: Develop a plan to recruit and retain non-traditional students. 

 
 

Performance Indicators: 

Output: Number of students enrolled in fall (as of 14th day) in LSU at Eunice 

Outcome: Percent change in the number of students enrolled in fall (as of 14th day) in

day) 
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II. Goal: Ensure Quality and Accountability 

 

Objective II.1: 
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Colleges, 2014; Minutes, Louisiana State University Board of Supervisors, October 24, 1991; 

United States District Court, Eastern District of Louisiana, Civil Action Number 80-3300, 

6HFWLRQ�³$�´�S���DQG�SS����-23. 

 

V. A description of any program evaluation used to develop objectives and strategies. 

 

LSUE maintains an ongoing cycle of planning and evaluation for the purposes of tracking 

institutional effectiveness and program improvement. Strategic planning utilizes information 

gathered in the annual reporting of progress made in achieving the learning and performance 

outcomes established in the planning process. The LSUE Enrollment Management and Retention 

Committee analyzes relevant data and seeks to determine and address key issues effecting 

enrollment and retention. /68(¶V�Strategic Plan FY2023-2024 through FY2027-2028 was 

GHULYHG�LQ�SDUW�IURP�/68¶V�6WUDWHJLF�3ODQ�
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PERFORMANCE INDICATOR DOCUMENTATION 

 

Program: Louisiana State University at Eunice 

 

Goals and Objectives: 

I. Goal: Increase Opportunities for Student Access and Success 

Objective I.1: 

Increase the fall headcount enrollment 6% from Fall 2021 baseline of 3022 to Fall 2026 of 

3203. 

 
Indicator Name: 

Number of students enrolled in fall (as of 14th day) in the Louisiana State University at Eunice 

Indicator LaPAS PI Code: 15171 

Type and Level: Output, Key  

Rational, Relevance, Reliability: 

Recognition of the importance of Louisiana having educated citizens. 

 

Use: 

Enrollment drives many management decisions. The size of an LQVWLWXWLRQ¶V enrollment impacts 

scheduling, hiring, future planning, program demands, facilities management, etc. 

 
Clarity: 

Headcount enrollment refers to the actual number of students enrolled (as opposed to fulltime 

equivalent enrollment (FTE) which is calculated from the number of student credit hours enrolled 

divided by a fixed number) 

 
Data Source, Collection and Reporting: 

SSPS data is gathered twice annually, in the Fall and Spring. For this indicator, Fall data (the 

national standard) will be used. The indicator will be reported at the end of the third quarter. This 

will allow time for collection, 
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PERFORMANCE INDICATOR
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PERFORMANCE INDICATOR DOCUMENTATION 

 

Program: Louisiana State University at Eunice 

 

Objective II.2: 

Increase the institutional statewide graduation rate (defined as a student completing an award 

within 150% of ³QRUPDO�WLPH´� from the baseline rate (Fall 2014 Cohort for all institutions) of 

28.19% to 29.19% by 2025-26 (Fall 2019 cohort). 

 
Indicator Name: 

Percentage of students enrolled at a 2-Year institution identified in a first-time, full-time, degree 

VHHNLQJ�FRKRUW��JUDGXDWLQJ�ZLWKLQ������RI�³QRUPDO´�WLPH�RI�GHJUHH�FRPSOHWLRQ�IURP�WKH�

institution of initial enrollment 

Indicator LaPAS PI Code: new  

Type and Level: Output, Key  

Rational, Relevance, Reliability: 

The postsecondary education system must be committed not only to recruiting and enrolling 

students, but also to retain them in school, thus preparing them for more productive lives. It is 

important for 
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Responsible Person/s: 

 

Name: Amy Greagoff 

Title: Vice Chancellor for Business Affairs 

Telephone: (337) 550-1416 

Fax: (337) 550-1450 

E-mail: agreagof@lsue.edu 

mailto:agreagof@lsue.edu
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