LSU Health Public-Private Partnership Report Card

Our Lady of the Angels Hospital - Bogalusa, Louisiana

BMC r\m?mm;,/ Apr 2014
Avg FY 12
Total Adult/Pediatric Discharges 205 129
*Total Psychiatric Discharges 70 21

Total Discharges 275 150

May 2014

152
42
194

FY 2015 - 3rd Quarter

Jun 2014 Jul 2014 Aug 2014 Sep 2014 Oct 2014 Nov 2014
119 116 136 135 147 123
40 18 40 52 45 35
159

Dec 2014

157
43

Jan 2015

148
55

Feb 2015

132
49

Mar 2015

143
46



LSU Health Public-Private Partnership Report Card
FY 2015 - 3rd Quarter

Facility will soon reopen its outpatient mental health services
Hired a new psychiatrist who begins in May
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FY 2014 FY 2015

Program Specialty

Resident FTEs | Resident FTEs
FY14 includes HCSD/Washington St. Tammany (Bogalusa) and Our Lady of the Family Medicine-Bogalusa® 18.1 16.9
Angels Hospital; FY15 includes Our Lady of the Angels Hospital only Ophthalmology 0.9 0.8

Information provided by New Orleans School of Medicine 2014 Manpower Report

FY14 Information is from 7/1/2013 to 6/30/2014

FY15 Information is from 1st quarter FY15 (7/1/2014 to 9/30/2014) and the FTE count is subject to change as residents rotate in various specialties throughout each program
8camily Medicine-Bogalusa includes 7 residents on an HRSA grant for FY14 and FY15
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Free Care patient mix is low due to the inability to access the Department of Revenue system to verify income. In the past, EKL was allowed access as a public hospital;

however, private facilities are not allowed this privilege. This hinders the ability to approve or deny applications when patients do not return applications as requested. 7/9/14

Cardiac patients were transferred to other hospitals if interventional procedures were needed, reducing patient days. OLOL offers full-service cardiac care which increases

patient days.

The inpatients are defined as all inpatients who have had clinic visits since the transition; patients who have LSU physicians attending, admitting, surgeon or consulting; or

who have Medicaid, financial assistance, or are private pay. We considered those to be defined as covered under the CEA, realizing that a subset of the Medicaid, financial
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revised based on discussion . It now includes all Self Pay & Medicaid patients based on Lake Classification. Inpatients Psychiatry stats revised based on discussion . It now

includes all Self Pay & Medicaid patients based on Lake Classification . The patients with Principal Dx of 290 to 319 7/9/14

ED Visits: ED patients who have had clinic visits since the transition; who have LSU physicians as the attending, admitting, surgeon or consulting; who have Medicaid,

financial assistance, or are private pay. We considered those to be defined as covered under the CEA, realizing that a subset of the Medicaid, financial assistance and
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Pay & Medicaid based on Lake Classification . In addition it also includes Patient Type - Treatment or Patient Type - T that comes through ER - Fast Track eg. Sickle Cell etc. 7/9/14

Outpatient Encounters/Outpatient Clinic Visits with E&M codes: Due to differences in operational accounting methods between EKL and LSU BRH, outpatient encounters

are not equally comparable. Outpatient Encounters Stats revised it includes Outpatient at LSU clinics, Ambulatory , Observation and Outreach patients. 7/9/14

Observations Days are the patient days of Patient Type Observation or Patient Type Q based on Lake Classification with stay <=72 hrs 7/9/14

Urgent Care volumes are low due to an issue with charge capture - causing some of the charges to "error out". Will correct on next report. 12/2/14

Urgent Care statistics section modified to add Midcity Urgent Care as a separate line item 12/15/15

Charging issues were causing erroneous (lower)reporting of volumes. Urgent Care statistics are modified for the December report to depict encounters as opposed to

charges as previously reported. 12/15/15

Midcity Urgent Care extended Hours to 9a-9p 7 days a week increase patient access 3/23/15

New pediatric clinic opened increase pediatric patient access 4/1/15
$46,000 |Purchased replacement exam beds and procedure tables 1/15/15
$62,000 |Purchased ENT scopes, endoscrub and nerve integrity monitor 1/15/15
$64,000 |Purchased Urology scopes 1/15/15
$22,000 |other clinical equipments (scales, blood pressure machines, etc) 1/15/15
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Program Specialty FY 2014 '.:Y 2015
Resident FTEs Resident FTEs
Anesthesiology 0.7 0.3
Dermatology 5.8 5.0
Emergency Medicine 0.9 0.8
Emergency Medicine-Baton Rouge 27.8 29.3
General Dentistry® 48 4.0
Internal Medicine-EKLMC 345 38.5
Internal Medicine-Dermatology 0.1 -
Internal MD/Emergency MD - 0.2
OB/GYN-EKL 0.7 0.0
Ophthalmology 2.0 2.0
Ophthalmology-Retina 1.0 1.0
Oral Surgery® 4.0 6.7
Orthopedics 3.0 35
Otorhinolaryngology/ENT 8.4 9.7
Plastic Surgery 0.3 -
Psychiatry-OLOL 12.0 18.0
Surgery 18.5 17.0
Surgery-Vascular 1.0 1.0
Surgery-Vascular Surgery-Residency 0.5 1.0

Information provided by New Orleans School of Medicine 2014 Manpower Report

FY14 Information is from 7/1/2013 to 6/30/2014

FY15 Information is from 1st quarter FY15 (7/1/2014 to 9/30/2014) and the FTE count is subject to change as residents rotate in various specialties throughout each program
®ETE countinclude general dentistry and oral surgery residents in the medical school as part of their residency
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1/15 Free Care $6,222,996. Was able to get a report to show when the free care discounts were applied in Cerner. True up done in 1/15 to go back to 7/14.
Numbers for 7/14 - 9/14 show a wide swing due to the transition to Cerner. UHC was not able to get the number of non-serviced Free Care individuals will be
Not applicable.

2/15 Free Care $6,864,761

3/15 Free Care $7,263,377. Swings from Self Pay into other payors for the month. It is best to review the payor mix YTD, but we are reporting monthly amounts
which will show the swings.
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Program Specialty FY U '.:Y 2015
Resident FTEs | Resident FTEs
Anesthesiology 0.5 0.3
Internal Medicine-Cardiology 1.0 1.0
OB/GYN 5.0 5.0
OB/GYN Fellows 0.1 -

FY14 includes HCSD/University Medical Center and University Hospital & Orthopedics 2.0 2.0
Clinics, and Lafayette General Medical Center; FY15 includes University Ophthalmology - 5.0 4.0
Hospitals & Clinics and Lafayette General Medical Center Ophthalmology-Retina 10 10
Otorhinolaryngology/ENT 4.8 5.4
Surgery 8.7 9.0
UMC-Family Medicine 23.2 24.3
UMC-Family Medicine-Geriatrics 0.1 1.0
UMC-Internal Medicine 26.1 26.8

Information provided by New Orleans School of Medicine 2014 Manpower Report

FY14 Information is from 7/1/2013 to 6/30/2014

FY15 Information is from 1st quarter FY15 (7/1/2014 to 9/30/2014) and the FTE count is subject to change as residents rotate in various specialties throughout each program
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Leonard J. Chabert Medical Center - Houma, Louisiana

; ,  LJC Monthly
L{fq"“;’,“l'ﬂ’ Avg FYE June  Jul 2014 Aug 2014 Sep 2014 Oct 2014 Nov 2014 Dec 2014 Jan 2015 Feb 2015 Mar 2015 Apr 2015 May 2015 Jun 2015
AVGEY 22 2014

Total Adult/Pediatric Discharges 302 223 346 356 309 353
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LJC transitioned to Epic system on June 30, 2014

7/1/14

Free Care is within Self Pay - Starting July 2014. System Still building reports to separate out. Still manually estimated at previous levels

9/30/14
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Program Specialty PG P
Resident FTEs [ Resident FTEs
Family Medicine 2.1 2.7
FY14 HCSD/Leonard J. Chabert Medical Center; FY15 Ochsner/Leonard J. Internal MD/Emergency MD 0.7 -
Phys Med & Rehab 2.0 2.0

Information provided by New Orleans School of Medicine 2014 Manpower Report
FY14 Information is from 7/1/2013 to 6/30/2014
FY15 Information is from 1st quarter FY15 (7/1/2014 to 9/30/2014) and the FTE count is subject to change as residents rotate in various specialties throughout each program
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Interim LSU Hospital - New Orleans, Louisiana

ILH Monthly
‘L:;‘;”T’J Avg EYEJune  Jul 2014 Aug 2014 Sep 2014 Oct 2014 Nov 2014 Dec 2014 Jan 2015 Feb 2015 Mar 2015 Apr 2015 May 2015 Jun 2015
~ 2014

Total Adult/Pediatric Discharges 861 712 825 784 760 775 699 810 781 692 780

*Total Psychiatric Discharges 106 105 130 104 120 138 110 144 105 121 152

Total Discharges 966 817 955 888 880 013 809 954 886 813 932

Total observation days 251 380 333 352 307 317 369 377 387 346 378

ALOS - Adult/Pediatric ~ 5.31 594 576 5.90 5.64 551 6.14 532 5.45 6.38 6.23

ALOS - Psychiatric  10.09 10.06 8.89 11.16 938 8.32 0.98 7.51 11.10 8.53 752

Total IP Discharge Days - AdultPediatric 4,568 4,226 4,752 4,628 4,285 4274 4,201 4311 4,260 4,413 4,859
Total IP Discharge Days - Psychiatric 1,065 1,053 1,156 1,161 1,126 1,148 1,098 1,081 1,166 1,032 1,143
Average Daily Census-Adult and Pedi  149.61 139 153.29 149.29 142.83 137.87 143.03 139.06 137.42 157.61 156.74
Average Daily Census - Psych  34.25 35.00 37.29 37.45 37.53 37.03 36.60 34.87 37.61 36.86 36.87

Outpatient Encounters 20,311 24,581 26,677 25,238 26,595 26,160 23,484 23,098 24,230 22,319 25,321
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Program Specialty '.:Y 20 '.:Y 2o
Resident FTEs Resident FTEs
Anesthesiology 6.3 7.0
Child Neurology 0.6 -
Dermatology 4.0 3.4
Emergency Medicine-Hyperbaric 2.0 1.0
Emergency Medicine 35.3 35.6
ENT-Neurotology - 1.0
Family Medicine 1.0 0.7
General Dentistry® 5.8 -
Internal MD/Emergency MD 5.4 5.4
LSU PM&R/Pain Medicine 0.5 0.5
Internal Medicine 25.2 24.9

Internal Medicine-Cardiology Interventional 1.0 1.0
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10/1/14

11/1/14

11/1/14

11/1/14

12/1/14
12/1/14

ENT Clinic moved to a full day clinic
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FY 2014 FY 2015
Resident FTEs | Resident FTEs

Program Specialty

FY14 and FY15 is Lake Charles Memorial Hospital only (LSU affiliated

community based residency only) Family Medicine-Lake Charles 24.0 24.2

Information provided by New Orleans School of Medicine 2014 Manpower Report
FY14 Information is from 7/1/2013 to 6/30/2014
FY15 Information is from 1st quarter FY15 (7/1/2014 to 9/30/2014) and the FTE count is subject to change as residents rotate in various specialties throughout each program
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operate two new primary care clinics, three new specialty care clinics and two new outpatient pharmacies.
Two clinics are located in Pineville, and the rest are in Alexandria. The specialty care services currently
available at the clinics include Orthopedics, Cardiology, Gynecology, Coumadin Clinic, Diabetic Education,

Oncology, General Surgery, Ophthalmology and Pulmonology. Clinics provide services to all patients, including low income and needy patients during normal business hours. 9/1/14
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FY 2014 FY 2015

FIEEGETD Seel Resident FTEs | Resident FTEs

Family Medicine - Alexandria 18.0 18.0

FY14 information from 6/20/14 Program Overview Report
FY15 information from 3/3/15 Position and Funding Report
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University Health Conway - Monroe, Louisiana

UH-C Monthly
Jul 2014 Aug 2014 Sep 2014 Oct 2014 Nov 2014 Dec 2014 Jan 2015 Feb 2015 Mar 2015 Apr 2015 May 2015

Total Adult/Pediatric Discharges 348 352 394 371 377 331 322 392 297 356
*Total Psychiatric Discharges 61 57 59 51 64 60 80 54 41 52
Total 409 409 453 422 441 391 402 446 338 408

Total observation days 66.48 68.63 121.54 73.71 100.71 65.42 99.21 142.64 147.33 121.15

ALOS - Adult/Pediatric 3.88 3.64 3.70 3.70 3.73 3.89 4.37 4.31 4.63 3.84

ALOS - Psychiatric 12.45 13.88 13.36 15.25 12.56 12.77 9.53 14.83 17.51 15.40

1,345 1,283 1,456 1,374 1,407 1,288 1,408 1,690 1,375 1,368

Total IP Discharge Days - Adult/Pediatric
Total IP Discharge Days - Psychiatric

Jun 2015
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FY 2014 FY 2015

PIEEE SRl Resident FTEs | Resident FTEs

Family Medicine - Monroe 24.0 24.0

FY14 information from 6/20/14 Program Overview Report
FY15 information from 3/3/15 Position and Funding Report
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Definition

The percentage of inpatient days from free care payor sources to total inpatient days. Excludes partial assistance and sliding
IP Free Care scale totals.

IP Self Pay




