
LSU Health Public-Private Partnership Report Card

FY 2014 - 4th Quarter
Our Lady of the Angels Hospital - Bogalusa, Louisiana

BMC Monthly 

Avg  FY 12
July 2013 Aug 2013 Sep 2013 Oct 2013 Nov 2013  Dec 2013 Jan 2014 Feb 2014

Mar 2014 

Transition to 

OLAH

Apr 2014 May 2014 Jun 2014

Total Adult/Pediatric Discharges 205 112 129 152 119

*Total Psychiatric  Discharges 70 29 21 42 40

Total Discharges 275 141 150 194 159
3
Total observation days 8.58 7.94 7.90 7.81 7.38

ALOS - Adult/Pediatric 4.02 3.38 3.88 3.71 3.77

ALOS - Psychiatric 6.22 4.83 8.43 8.00 3.68

Total IP Discharge Days - Adult/Pediatric 824 378 501 564 449

Total IP Discharge Days - Psychiatric 436 140 177 336 147

Average Daily Census-Adult and Pedi 27.23 14.18 18.07 17.42 13.83

Average Daily Census - Psych 14.66 7.32 9.03 6.00 7.40

Outpatient Encounters 9,830 7,871 7,839 7,696 7,177

Outpatient Clinic Visits with E&M codes 5,089 3,933 3,908 3,779 3,730

*ED Visits 2,254 1,471 1,667 1,664 1,708

Total # of free care individuals  

# of free care recipients

# of free care approved applicants

IP Free Care 12.09% 8.93% 14.19% 13.10% 11.86%

IP Self Pay 5.24% 3.70% 4.15% 2.72% 6.74%

IP Commercial 9.28% 12.42% 8.65% 18.54% 16.74%

IP Commercial Medicaid (Bayou Health) 7.96% 20.04% 15.74% 17.86% 16.51%

IP Medicaid 25.34% 7.84% 5.19% 3.74% 12.56%

IP Medicare 39.57% 42.48% 52.08% 42.18% 35.58%

Psych Free Care 21.14% 0.00% 0.00% 7.26% 5.96%

Psych Self Pay 39.72% 0.00% 10.53% 22.35% 58.60%

Psych Commercial 2.14% 66.09% 75.79% 20.67% 3.16%

Psych Commercial Medicaid (Magellan) 10.32% 17.17% 4.21% 40.78% 26.32%

Psych Medicaid 17.26% 0.00% 0.00% 2.79% 0.00%

Psych Medicare 8.82% 16.74% 9.47% 6.15% 5.96%

OP Free Care 40.26% 41.15% 40.15% 38.76% 41.34%

OP Self Pay 3.46% 4.21% 3.30% 2.87% 3.02%

OP Commercial 16.23% 16.53% 16.10% 17.39% 16.19%

OP Commercial Medicaid (Bayou Health) 5.82% 13.07% 13.99% 13.39% 13.59%

OP Medicaid 11.89% 1.58% 2.30% 2.52% 2.10%

OP Medicare 21.9Q
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Footnotes Date

Operations Milestones Impact Date completed

Medical equipment Investments

Technology Investments

Our Lady of the Angels Hospital - Bogalusa, Louisiana
Comments
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Last updated 9/2/2014
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Date Completed

4/21/14

4/21/14

6/11/14

Accomplishment Impact Date Completed

Footnotes

Medical Equipment Investments

Technology Investments

Operations Milestones

University Hospital and Clinics - Lafayette, Louisiana
Comments

UHC went live in our outpatient clinics with Cerner EMR

As part of that implementation, we restricted patient volumes to 50% for the clinics as per best practice for new computer system installations.

On June 11, we went live for the hospital and inpatient EMR Cerner System. These events had a direct impact and did reduce our volumes during April and May

6

Last updated 9/2/2014
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Footnotes Date

Operations Milestones Accomplishment Impact Date completed

Medical Equipment Investments  

Technology Investments

Comments

Leonard J. Chabert Medical Center - Houma, Louisiana

8

Last updated 9/2/2014
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Footnotes Date

6/13/14

6/30/14

6/30/14

6/30/14

6/30/14

6/30/14

8/21/14

8/21/14

Operations Milestones Accomplishment Impact Date completed
LCMH telephone system was implemented Communication between campuses have improved. 6/1/2014

Cardiopulmonary transitioned from contract labor to employed labor. Cost reduction, more flexibility for patient scheduling & physicians. 6/1/2014

Added new provider to GYN clinic. Additional provider allows more GYN examines, surgeries, and general follow up care. 6/1/2014

LCMH Paragon Order Management, Webstation, Patient Profile and Referral program 

implemented. Improved access of patient data system wide and quality of care. 6/4/2014

Clinic pharmacy developed a new service of Infectious Disease Infusion (IDI).

Patients without insurance couldn't afford this service.  WOMM help patients qualify for 

the IDI and administer at no cost to patients. 6/9/2014

LCMH Transunion process verification of employment, etc. implemented. Improved onboarding of staff. 6/16/2014

LCMH MPF Document imaging system implemented. Medical  records complied in a timely manner and improved quality care. 6/16/2014

Moved ECHO Pac system to LCMH network. All computers moved to LCMH network. Improved access of patient data system wide and quality of care. 6/23/2014

Transitioned contract physicians & Nurse Practitioners to LCMH system.

Physicians & Nurse Practitioners transition allows full usage of LCMH system to provide 

improved patient care. 6/24/2014

Medical Equipment Investments 

Technology Investments 

Moss Memorial Health Clinic - Lake Charles, Louisiana
Comments

The methodology for capturing inpatients (including discharges, observation days, ALOS, discharges days, and daily census) is all patients that had a clinic visit at Moss Memorial since 

transition regardless of financial class, all patients that have a medical record that starts with 990 regardless of financial class (the old Moss record number with a 990 in the front of the 

number); all Medicaid patients (including the Bayou Health Plans); all self-pay patients, and all UCC patients (100% uncompensated care).

Number of Free Care Recipients includes LCMH Inpatients, LCMH Pysch Patients, LCMH ED Patients, and MMHC Outpatients.  These are all 100% Free Care.  The number of partial free 

care recipients for June was 2,067 for the same patient types.

Total  Free Care recipients for June of  2,590, includes MMHC, LCMH Inpatients, Psych and ED services.   Partial assistance for free care includes recipients for June of 2,067 for MMHC, 

LCMH Inpatients, Phych and ED Services. Total # of Free Care Individuals – we are trying to identify a way to capture the free care patients for a specific month that did not receive 

services. Number of Free Care Approved Applicants – the approval date is in notes and cannot be extracted consistently at this time.

Payer Mix % calculated on the base numbers in this report and do not represent the payer mix for the entire hospital.  Free Care % includes only 100% free care patients and the Self-Pay 

% includes partial free care, pending free care, pending Medicaid, in addition to true self-pay.

Because Pending Medicaid patients are included in the Self-pay category, and the IP numbers were just reported in April retroactively, the percentages for IP Self Pay are higher in the 

most current months than they are in the older months.  IP Medicaid shows the opposite trend.  

ED Visits were updated to include patients that have had a clinic visit at Moss Memorial, patients with a Moss Memorial medical record number, Medicaid, Self-Pay, and UCC Patients. All 

months have been restated to accurately report data. 

Discharges and discharge days revised for entire year because two things needed to be corrected:  1) the level 4 NICU numbers were not previously included and 2) the census days were 

being mistakenly reported rather than the discharge days.  This caused the payer mix to change for inpatient and psych. All months have been restated to accurately report data.

Mental Health HIV Clinic Visits are zero this month because the doctor resigned.  We are looking to replace him and continue that service.
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Footnotes Date

4/29/14

Operations Milestones Accomplishment Impact Date Completed

Executed HIPAA Compliance Agreement and IT Service 

Agreement

BRFHH gainfully employs former LSU personnel to provide IT support for technical infrastructure 
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University Health Shreveport - Shreveport, Louisiana

LSU-S Mthly 

Avg FY 12
Sep 2013 July 2013 Aug 2013 Sep 2013 Oct 2013 Nov 2013  Dec 2013 Jan 2014 Feb 2014 Mar 2014 Apr 2014 May 2014 Jun 2014

Total Adult/Pediatric Discharges 1,596 1,471 1,419 1,516 1,547 1,364 1,550 1,507 1,652 1,396

*Total Psychiatric  Discharges 97 125 116 117 109 105 114 117 78 117

Total 1,693 1,596 1,535 1,633 1,656 1,469 1,664 1,624 1,730 1,513

Total observation days 526.76 441.75 472.62 439.62 434.67 412.82 427.99 468.44 517.00

ALOS - Adult/Pediatric 5.26 ` 5.05 5.57 5.31 5.26 5.18 5.26 4.97 4.45 5.13

ALOS - Psychiatric 6.63 9.03 9.48 9.69 10.47 9.87 9.99 9.39 14.77 9.41

Total IP Discharge Days - Adult/Pediatric 8,398 7,430 7,910 8,049 8,135 7,063 8,153 7,493 7,357 7,164

Total IP Discharge Days - Psychiatric 646 1,129 1,100 1,134 1,141 1,036 1,139 1,099 1,152 1,101

Average Daily Census-Adult and Pedi 273.58 239.68 263.67 259.65 262.42 252.25 263.00 249.77 237.32 238.80

Average Daily Census - Psych 46.10 36.42 36.67 36.58 36.81 37.00 36.74 36.63 37.16 36.70

Outpatient Encounters 34,847 30,011 28,683 33,045 29,621 31,833 31,923 31,566 32,087
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Definition 

Total Adult/Pediatric Discharges

Hospital-wide inpatient discharges including swing beds and NICU.  Exclude internal transfers, inpatient psychiatric discharges and normal newborns.

*Total Psychiatric  Discharges Psychiatric inpatient discharges from in-house and offsite psychiatric beds licensed to the facility.

Total Discharges Total number of adult/pediatric and psychiatric discharges. 

Total observation days

Total observation hours divided by 24. Observations are the number of patient census hours in observation.  The historical observation reporting did not 

take into account patient status at discharge.  The reporting occurs prior to final utilization review and charges and therefore may include patients that 

ultimately have a discharge status of inpatient.

ALOS - Adult/Pediatric

The average number of days that inpatients remained in the hospital. The sum of adult/pediatric discharge days divided by the total adult/pediatric 

discharges. Excludes normal newborns.

ALOS - Psychiatric

The average number of days that psychiatric inpatients remained in the hospital. The sum of psychiatric discharge days divided by the sum of psychiatric 

discharges.

Total IP Discharge Days - Adult/Pediatric Hospital-wide inpatient discharges including swing beds and NICU.  Exclude internal transfers, inpatient psychiatric and normal newborn days.

Total IP Discharge Days - Psychiatric Total inpatient discharge psychiatric days.

Average Daily Census-Adult and Pedi Total adult/pediatric inpatient days divided by the number of days in the period.

Average Daily Census - Psych Total psychiatric inpatient days divided by the number of days in the period.

3
Outpatient Encounters

All Clinic, Recurring, Observation and Outpatient Encounters. 
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Definition 

IP Free Care The percentage of inpatient days from free care payor sources to total inpatient days. Excludes partial assistance and sliding scale totals.

IP Self Pay


