LSU Health Public-Private Partnership Report Card
FY 2015 - 2nd Quarter

Our Lady of the Angels Hospital - Bogalusa, Louisiana

BMC Monthly

Avg FY 12 Apr 2014 May 2014 Jun Jul 2014 Aug 2014 Sep 2014 Oct 2014 Dec 2014 Mar 2015
Total Adult/Pediatric Discharges 205 129 152 119 116 136 135 147 123 157
*Total Psychiatric Discharges 70 21 42 40 18 40 52 45 35 43
Total Discharges 275 150 194 159 134 176 187 192 158 200
*Total observation days 8.58 7.90 7.81 7.38 8.65 7.70 8.52 8.48 9.91 8.55
ALOS - Adult/Pediatric 4.02 3.88 3.71 3.77 2.83 3.98 4.10 3.51 3.33 3.32
ALOS - Psychiatric 6.22 8.43 8.00 3.68 4.61 6.58 3.63 6.24 7.89 4.84
Total IP Discharge Days - Adult/Pediatric 824 501 564 449 328 541 554 516 409 522
Total IP Discharge Days - Psychiatric 436 177 336 147 83 263 189 281 276 208
Average Daily Census-Adult and Pedi 27.23 18.07 17.42 13.83 12.39 17.10 17.97 16.48 14.13 16.06
Average Daily Census - Psych 14.66 9.03 6.00 7.40 5.94 8.19 7.60 6.68 5.47 5.87
Outpatient Encounters 9,830 7,839 7,696 7,177 7,255 7,287 7,676 7,901 6,589 6,998
Outpatient Clinic Visits with E&M codes 5,089 3,908 3,779 3,730 3,610 3,733 3,952 3,949 3,417 3,632
*ED Visits 2,254 1,667 1,664 1,708 1,733 1,744 1,790 1,670 1,530 1,851

Total # of free care individuals
# of free care recipients
# of free care approved applicants

IP Free Care 12.09% 14.19% 13.10% 11.86% 7.76% 9.59% 7.87% 10.10% 12.30% 9.60%
IP Self Pay 5.24% 4.15% 2.72% 6.74% 4.21% 2.74% 2.10% 4.19% 6.04% 3.87%
IP Commercial 9.28% 8.65% 18.54% 16.74% 17.74% 15.58% 14.69% 12.57% 13.87% 13.47%
IP Commercial Medicaid (Bayou Health) 7.96% 15.74% 17.86% 16.51% 16.85% 22.09% 20.80% 18.48% 28.41% 25.08%
IP Medicaid 25.34% 5.19% 3.74% 12.56% 17.07% 12.84% 14.34% 3.24% 6.26% 5.89%
IP Medicare 39.57% 52.08% 42.18% 35.58% 36.36% 37.16% 40.21% 51.43% 33.11% 42.09%
Psych Free Care 21.14% 0.00% 7.26% 5.96% 7.87% 3.70% 13.61% 15.15% 22.76% 6.50%
Psych Self Pay 39.72% 10.53% 22.35% 58.60% 51.69% 61.73% 56.21% 64.24% 46.90% 75.00%
Psych Commercial 2.14% 75.79% 20.67% 3.16% 0.00% 4.32% 0.00% 3.03% 6.21% 2.50%
Psych Commercial Medicaid (Magellan) 10.32% 4.21% 40.78% 26.32% 17.98% 28.40% 11.24% 11.52% 6.90% 4.50%
Psych Medicaid 17.26% 0.00% 2.79% 0.00% 0.00% 0.00% 8.88% 0.00% 6.90% 0.00%
Psych Medicare 8.82% 9.47% 6.15% 5.96% 22.47% 1.85% 10.06% 6.06% 10.34% 11.50%
OP Free Care 40.26% 40.15% 38.76% 41.34% 39.37% 39.73% 39.51% 39.13% 37.82% 36.20%
OP Self Pay 3.46% 3.30% 2.87% 3.02% 2.48% 2.21% 2.29% 2.68% 2.26% 3.26%
OP Commercial 16.23% 16.10% 17.39% 16.19% 18.17% 17.86% 17.43% 18.15% 19.49% 19.45%
OP Commercial Medicaid (Bayou Health) 5.82% 13.99% 13.39% 13.59% 13.55% 13.63% 15.65% 15.42% 16.32% 16.84%
OP Medicaid 11.89% 2.30% 2.52% 2.10% 2.54% 2.63% 1.92% 1.87% 1.70% 1.46%
OP Medicare 21.97% 24.11% 25.05% 23.76% 23.90% 23.93% 23.03% 22.55% 22.33% 22.62%
ED Free Care  27.55% 19.50% 18.69% 20.73% 21.41% 20.30% 19.16% 21.14% 18.94% 19.02%
ED Self Pay 24.17% 24.84% 26.68% 27.75% 26.14% 25.40% 27.93% 26.35% 26.19% 23.66%
ED Commercial 10.79% 16.50% 13.76% 14.46% 14.13% 14.57% 13.13% 13.47% 16.00% 15.24%
ED Commercial Medicaid (Bayou Health) 8.78% 23.64% 24.04% 20.37% 21.46% 23.91% 24.86% 24.13% 26.13% 26.64%
ED Medicaid 16.00% 0.96% 2.22% 1.81% 2.02% 2.18% 2.29% 1.92% 1.31% 1.94%
ED Medicare 11.86% 14.22% 14.36% 14.81% 14.83% 13.65% 11.90% 12.69% 11.30% 13.34%
Total # Inpatient Discharges 1 0 2 0 1 1 0 0 0 0
% of IP Days 0.52% 0.00% 1.87% 0.00% 0.22% 0.51% 0.00% 0.00% 0.00% 0.00%
Total # OP Encounters 37 4 2 0 5 12 13 15 6 12
% of OP Encounters 0.37% 0.05% 0.03% 0.00% 0.07% 0.16% 0.17% 0.19% 0.09% 0.17%
ED Encounters 19 6 4 1 3 5 4 5 2 3
% of ED Visits 0.86% 0.36% 0.24% 0.06% 0.17% 0.29% 0.22% 0.30% 0.13% 0.16%

%# Telemed visits
% of Telemed visits

# HIV Clinic visits 24 38 56 46 51 42 45 48 40 25

Total # prescriptions filled 3,413 2,365 2,245 2,166 2,100 2,097 1,936 1,842 1,631 1,767

# Patient Assistance Prescriptions filled 1,138 694 799 807 761 721 642 559 482 550
44 HIV prescriptions filled 19 N/A N/A N/A 10 15 33 37 28 35

# Offender prescriptions 36 N/A N/A N/A N/A N/A N/A N/A N/A N/A

# Other prescriptions 2,220 1,671 1,446 1,359 1,329 1,361 1,261 1,246 1,121 1,182

Are prescriptions available same day (Y/N)
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Graduate Medical Education Resident FTEs by Program Specialty

Our Lady of the Lake Regional Medical Center Baton Rouge Based Programs

Program Specialty FY 2014 '.:Y 2015
Resident FTEs | Resident FTEs

Anesthesiology 0.7 0.3

Dermatology 5.8 5.0

Emergency Medicine 0.9 0.8

Emergency Medicine-Baton Rouge 27.8 29.3

General Dentistry® 48 4.0

Internal Medicine-EKLMC 34.5 38.5

Internal Medicine-Dermatology 0.1 -

Internal MD/Emergency MD - 0.2

FY14 includes LSUHSC, EKL Memorial Hospital, OLOL (Previous EKL), and OLOL OB/GYN-EKL 0. 0.0
Hospital; FY15 includes OLOL only Ophthalmology 2.0 2.0
’ Ophthalmology-Retina 1.0 1.0
Oral Surgery® 4.0 6.7

Orthopedics 3.0 3.5

Otorhinolaryngology/ENT 8.4 9.7

Plastic Surgery 0.3 -

Psychiatry-OLOL 12.0 18.0
Surgery 18.5 17.0

Surgery-Vascular 1.0 1.0

Surgery-Vascular Surgery-Residency 0.5 1.0

Baton Rouge Programs 19 126 138

Information provided by New Orleans School of Medicine 2014 Manpower Report

FY14 Information is from 7/1/2013 to 6/30/2014

FY15 Information is from 1st quarter FY15 (7/1/2014 to 9/30/2014) and the FTE count is subject to change as residents rotate in various specialties throughout each program
®ETE countinclude general dentistry and oral surgery residents in the medical school as part of their residency
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| University Hospital and Clinics - Lafayette, Louisiana |

UHC went live in our outpatient clinics with Cerner EMR 4/21/14
As part of that implementation, we restricted patient volumes to 50% for the clinics as per best practice for new computer system installations. 4/21/14
On June 11, we went live for the hospital and inpatient EMR Cerner System. These events had a direct impact and did reduce our volumes during April and May 6/11/14
Free Care $5,593,481; Clinic visits were lower than previous month due to new EMR Cerner System for the hospital 6/11/14. 6/14/14
7/14 Free Care $3,594,755 7/1/14

Note that Pending Medicaid is in our Self Pay Bucket with Cerner.

8/14 Free Care $2,450,357 8/1/14

9/14 Free Care $9,602,508; The payor mix for Self Pay is negative as this rolled into Free Care. There was a transition period when we transferred to Cerner - this

contributes to the catch up of Free Care. 9/1/14

10/14 Offender admits were estimated based on what is available & trends until data is available. 10/1/14
10/14 Free Care $4,596,515 10/1/14
11/14 Free Care $4,598,360 11/1/14
12/14 Free Care $7,043,405 12/1/14

1/15 Free Care $6,222,996. Was able to get a report to show when the free care discounts were applied in Cerner. True up done in 1/15 to go back to 7/14.
Numbers for 7/14 - 9/14 show a wide swing due to the transition to Cerner. UHC was not able to get the number of non-serviced Free Care individuals will be
Not applicable. 1/15/15
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Leonard J. Chabert Medical Center - Houma, Louisiana

Measure Comments Date completed
LJC transitioned to Epic system on June 30, 2014 7/1/14
Free Care is within Self Pay - Starting July 2014. System Still building reports to separate out. Still manually estimated at previous levels 9/30/14
Operations Milestones Accomplishment Impact Date completed

Medical Equipment Investments

Technology Investments
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Program Specialty FY U '.:Y 2015
Resident FTEs Resident FTEs
Family Medicine 2.1 2.7
Internal MD/Emergency MD 0.7 -
Ophthalmology 3.0 3.0
Phys Med & Rehab 2.0 2.0
Houma Programs 4 7.8 7.7

Information provided by New Orleans School of Medicine 2014 Manpower Report
FY14 Information is from 7/1/2013 to 6/30/2014
FY15 Information is from 1st quarter FY15 (7/1/2014 to 9/30/2014) and the FTE count is subject to change as residents rotate in various specialties throughout each program
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Interim LSU Hospital - New Orleans, Louisiana

ILH Monthly
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Interim LSU Hospital - New Orleans, Louisiana

Measure Comments Date completed
Operations Milestones Accomplishment Impact Date completed
Roll out of "Don't Hesitate- Escalate” campaign Catchphrase and campaign to escalate problems and processes in order to quickly faciliate problem resolution 10/14/14

Created a mini Ebola isolation unit with appropriate workflow processes, video capability for Telemed, PPE
donning and doffing stations, hazardous waste storage, and mini laboratory on our negative pressure isolation

. s X ) X Created workflow processes, policies and procedures, obtained PPE, etc to be able to take care of Ebola patients 10/14/14
unit; added additional negative pressure rooms and equipment 7 east to be able to open for acute care in the P P P P
event of an Ebola Patient on 7 West or in the event of increased census
Implemented centralized scheduling Involved the patient in the scheduling process in order to increase patient satisfaction and decrease the "no show" rate /1714
Implemented a new insurance verificaiton process for procedures Increase insurance authorizations and patient education on their benefits and payments 11/1/14
Decentralized registration in the Poydras and UMOB clinics Decreased patient wait times 12/1/14

Capital Investments

$ 54,368.39 [Radial Setting Clamps Update technology in Surgery 10/7/14
$ 6,945.48 [Bundle Skeeter Drill Update technology in Surgery 10/15/14
$ 34,673.25 [Surgical Power Instruments Replace old equipment in Surgery 10/14/14
$ 19,347.50 [Skin Grafting System Update technology in Surgery 10/16/14
$ 42,510.00 |Bronchial Thermoplasty Controller Update technology in Surgery 10/6/14
$ 32,890.67 |Endoscopic Video System / Scope Update technology 11/3/14
$ 45,596.80 [Nexgen Logiq Compact digital ultrasound console Update technology 11/18/14
$ 12,581.81 |Flex intubation video endoscope Update technology in Anesthesia 11/19/14
$ 50,465.55 |Aquarius CT Urodynamic System Update technology in Urology Clinic 12/3/14
$ 27,457.63 | Olympus Videoscope Replace old equipment in Respiratory Therapy 12/10/14
$ 44,630.39 |GXIV-2-D GENEXPERT IV Instrument Update technology for Laboratory PCR testing 12/16/14
$ 371,467.47

14

Last updated 3/9/2015
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Program Specialty '.:Y AU FY AU
Resident FTEs Resident FTEs
Anesthesiology 6.3 7.0
Child Neurology 0.6 -
Dermatology 4.0 34
Emergency Medicine-Hyperbaric 2.0 1.0
Emergency Medicine 35.3 35.6
ENT-Neurotology - 1.0
Family Medicine 1.0 0.7
General Dentistry® 5.8 -
Internal MD/Emergency MD 5.4 5.4
LSU PM&R/Pain Medicine 0.5 0.5

Internal Medicine 25.2 24.9
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10/1/14

11/1/14

11/1/14

11/1/14

12/1/14
12/1/14
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FY 2014 FY 2015
Resident FTEs Resident FTEs

Family Medicine-Lake Charles 24.0 24.2

Program Specialty

FY14 and FY15 is Lake Charles Memorial Hospital only (LSU affiliated
community based residency only)
Lake Charles Programs
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University Health Conway - Monroe, Louisiana
UH-C Monthly
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University Health Conway - Monroe, Louisiana

Measure

Operations Milestones

Medical Equipment Investments

Technology Investments

Comments

The time period allotted by the state for the collection of our patient mix does not correlate with the operation of our free care program. The patient

Accomplishment
Signed an amended & restated Cooperative Endeavor
Agreement (CEA)

Successfully completed the Joint Commission Survey

Opened retail pharmacy operations

Cath Lab installation completed

Added a Lactation Specialist to staff

Participated in Regional Office of Emergency Preparedness
CHEMPAK drill

Converted all OB rooms to private rooms

Began physician needs assessment

Prison Unit opened 24 hours a day/7 days a week

Purchased 3 (three) Intellivue Mx600 patient monitors

Impact
Allows the public continued access to health care while fulfilling the State's historical mission of
assuring access to Safety Net Services to all citizens of the State, including Medically Indigent,
high risk Medicaid an State inmate populations. Assures high quality GME programs are
continued and the best faculty, residents and students are available to enrich the State's
workforce.
Demonstrates to the public that our hospital is committed to giving safe, high quality care while
continuing to work to improve the care that we provide
Allows facility to serve a large portion of patient population as well as other citizens in the
community
Increase services available to patient population
Increased breastfeeding rates in patients by more than 30%
Prepares staff for emergency response in the event of a nerve agent or organophosphate
exposure
Increases patient privacy with newborn and family

Increases availability of services to prison population

Provides accurate, real-time information needed to determine a patient's status, and reduces
false alarms

Date Completed

4/29/14

Date Completed

10/1/14
10/1/14

11/1/14
12/1/14
12/1/14

12/1/14
12/1/14
12/2/14
12/1/14

10/1/14
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4/29/14

Received Level 1 Trauma Certification













