
LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter
  Our Lady of the Angels Hospital - Bogalusa, Louisiana

BMC Monthly 

Avg  FY 12

OLOAH Monthly 

Avg  FY 14
Jul 2014 Aug 2014  Sep 2014 Oct 2014 Nov 2014 Dec 2014 Jan 2015 Feb 2015 Mar 2015 Apr 2015 May 2015 Jun 2015

Total Adult/Pediatric Discharges 205 133



LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

Footnotes Date completed

Operations Milestones Impact Date completed

Medical Equipment Investments

Technology Investments

Our Lady of the Angels Hospital - Bogalusa, Louisiana
Comments
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LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

  

Program Specialty
FY 2014 

Resident FTEs

FY 2015 

Resident FTEs

FY 2016 

Resident FTEs

Family Medicine-Bogalusa8 18.1 16.9 18.0





LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

Footnotes Date completed

7/9/14

7/9/14

7/9/14

7/9/14

7/9/14

12/2/14

12/15/15

Operations Milestones Impact Date completed

Midcity Urgent Care – increased hours of operations to 9a-9p 7 days a week (previously 8 

hours per day) Improved patient access to urgent care services



LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter
  

Program Specialty
FY 2014 

Resident FTEs

FY 2015 

Resident FTEs

FY 2016 

Resident FTEs

Anesthesiology 0.7 0.3 -

Dermatology 5.8 5.0 5.0

Emergency Medicine 0.9 0.8 1.0

Emergency Medicine-Baton Rouge 27.8 29.3 33.0

ENT-Neurotology - - 1.0

General Dentistry6 4.8 4.0 5.4

Internal Medicine-EKLMC 34.5 38.5 38.5

Internal Medicine-Dermatology 0.1 - -

Internal MD/Emergency MD - 0.2 -

OB/GYN-EKL 0.7 0.0 -

Ophthalmology 2.0 2.0 2.0

Ophthalmology-Retina 1.0 1.0 1.0

Oral Surgery6 4.0 6.7 6.0

Orthopedics 3.0 3.5 4.0

Otorhinolaryngology/ENT 8.4 9.7 9.0

Plastic Surgery 0.3 - -

Psychiatry-OLOL 12.0 18.0 22.9

Surgery 18.5 17.0 14.0

Surgery-Vascular 1.0 1.0 1.0

Surgery-Vascular Surgery-Residency 0.5 1.0 2.0
Baton Rouge Programs 126.0 138.0 145.8

Information provided by New Orleans School of Medicine 

FTE count may fluctuate due to residents on maternity leave, repeating or late completion of a rotation and/or changes in rotation specialties throughout each program

FTEs represent those paid for the first month of the FY / AY only and over the course of the year, the FTEs will vary, although not a lot

FTE count represent LSUHSC New Orleans employee only; Residents from Tulane, Ochsner or the OLOL Pediatrics program would not be included in these numbers
6FTE count includes general dentistry and oral surgery residents in the medical school as part of their residency

FY14 includes LSUHSC, EKL Memorial Hospital, OLOL (Previous EKL), and OLOL 

Hospital; FY15 & FY16 includes OLOL only

Graduate Medical Education Resident FTEs by Program Specialty

Our Lady of the Lake Regional Medical Center Baton Rouge Based Programs 
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LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

Footnotes Date Completed

Operations Milestones Accomplishment Impact Date Completed

Medical Equipment Investments

Technology Investments

  University Hospital and Clinics - Lafayette, Louisiana
Comments

4/15 Free Care $6,228,079.  Swings from Self Pay into other payors for the month.  It is best to review the payor mix YTD, but we are reporting Monthly amounts 

which will show the swings.

5/15 Free Care $7,310,057.  Swings from Self Pay into other payors for the month.  It is best to review the payor mix YTD, but we are reporting Monthly amounts 

which will show the swings.

6/15 Free Care $8,776,084. 
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LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

  

Program Specialty
FY 2014 

Resident FTEs

FY 2015 

Resident FTEs

FY 2016 

Resident FTEs

Anesthesiology 0.5 0.3 -

Internal Medicine-Cardiology



LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter
    Leonard J. Chabert Medical Center - Houma, Louisiana

LJC Monthly 

Avg FY 12

LJC Monthly 

Avg FYE June 

2014

Jul 2014 Aug 2014  Sep 2014 Oct 2014 Nov 2014 Dec 2014
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FY 2015 - 4th Quarter

Footnotes



LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

  

Program Specialty
FY 2014 

Resident FTEs

FY 2015 

Resident FTEs

FY 2016 

Resident FTEs

Family Medicine 2.1 2.7 2.0



LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter
            University Medical Center New Orleans - New Orleans, Louisiana

ILH Monthly 

Avg FY12

ILH Monthly 

Avg FYE June 

2014

Jul 2014 Aug 2014  Sep 2014 Oct 2014 Nov 2014 Dec 2014 Jan 2015 Feb 2015 Mar 2015 Apr 2015 May 2015 Jun 2015

Total Adult/Pediatric Discharges 861 712 825 784 760 775 699 810 781 692 780 803 784 707

*Total Psychiatric  Discharges 106 105 130 104 120 138 110 144 105 121 152 127 126 126

Total Discharges 966 817 955 888 880 913 809 954 886 813 932 930 910 833

Total observation days 251 380 333 352 307 317 387 346

ALOS - Adult/Pediatric 6.23 5.14 5.50 5.55

ALOS - Psychiatric 10.09 10.06 8.89 11.16 9.38 8.32 9.98 7.51 11.10 8.53 7.52 8.81 9.20 9.10

Total IP Discharge Days - Adult/Pediatric 4,859 4,126 4,314 3,922

Total IP Discharge Days - Psychiatric 1,065 1,053 1,156 1,161 1,126 1,148 1,098 1,081 1,166 1,032 1,143 1,119 1,159 1,147

Average Daily Census-Adult and Pedi 149.61 139 153.29 149.29 142.83 137.87 143.03 139.06 137.42 157.61 156.74 138 139 131

Average Daily Census - Psych34.2535.0037.2937.4537.5337.0336.6034.8737.6136.8636.87373738

Outpatient Encounters 20,311 24,581 20,495 19,110 20,616 20,478 18,259 17,706 18,574 17,301

Outpatient Clinic Visits with E&M codes 12,536 11,161 12,891 11,523 13,088 12,414 11,313 10,682 11,198 10,460 11,718 12,247 11,640 11,973

*ED Visits 3,953 5,572 4,823 4,946 4,753 4,499 4,149 4,233 4,489 3,967 4,489 4,366 4,635 4,476

Total # of free care individuals 5,985 7,046 7,175 7,302 7,400 7,797 7,427 7,652 7,665

7,4737,3937,0797,275

# of free care recipients 4,706 4,529 4,368 5,172

# of free care approved applicants 856 1,136 1,143 1,279 1,230 1,014

903

1,145 933 1,025 1,011 880 961

IP Free Care 8.52% 13.63% 10.04% 8.36% 11.93% 14.48% 12.54% 12.48% 11.15% 11.85% 14.84% 14.12% 7.19% 8.69%

IP Self Pay 17.18% 9.84% 0.00% 4.00% 17.48% 11.30% 10.67% 12.36% -0.61% 9.65%

7.88%9.71%12.33%11.55%

IP Commercial 9.67% 10.10% 23.02% 43.97% 11.39% -14.01% 0.02% 8.77% 4.13% 10.17% 9.84% 11.07% 14.23% 11.58%

IP Commercial Medicaid (Bayou Health) 4.62% 14.59% 17.05% 12.81% 13.19% 14.90% 16.94% 13.41% 13.92% 16.13% 26.26% 42.95% 24.25% 22.39%

IP Medicaid47.19%IP Medicare

14.29% 8.54% 7.71% 14.47% 14.55% 20.25% 14.71% 18.99% 16.81%
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LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

Footnotes Date completed

6/30/15

6/30/15

6/30/15

7/1/15

Operations Milestones Accomplishment Impact Date completed
Expanded Clinic Services: Added additional 1/2 day per week for Neurosurgery Improved Access to Care 4/1/15

Implemented transport module in EPIC Improves tracking and monitoring of patient flow throughout the hospital 4/1/15
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LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

  

Program Specialty
FY 2014 

Resident FTEs

FY 2015 

Resident FTEs

FY 2016 

Resident FTEs

FY14, FY15, and FY16 is Lake Charles Memorial Hospital only (LSU affiliated 

community based residency only)
Family Medicine-Lake Charles 24.0 24.2 24.0

Lake Charles Programs 24.0 24.2 24.0

Information provided by New Orleans School of Medicine 

FTE count may fluctuate due to residents on maternity leave, repeating or late completion of a rotation and/or changes in rotation specialties throughout each program

FTEs represent those paid for the first month of the FY / AY only and over the course of the year, the FTEs will vary, although not a lot

FTE count represent LSUHSC New Orleans employee only; Residents from Tulane, Ochsner or the OLOL Pediatrics program would not be included in these numbers

Graduate Medical Education Resident FTEs by Program Specialty

Lake Charles Memorial Hospital Lake Charles Based Programs
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LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter
Rapides Regional Medical Center & CHRISTUS St. Francis Cabrini Hospital - Alexandria, Louisiana

HPL Monthly 

Avg FY 12



LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

Footnotes Date completed

Operations Milestones Impact Date completed

CHRISTUS St. Frances Cabrini (“Cabrini”) and Rapides Regional Medical Center (“Rapides”) continue to 

operate two new primary care clinics, three new specialty care clinics and two new outpatient pharmacies. 

Two clinics are located in Pineville, and the rest are in Alexandria. The specialty care services currently 

available at the clinics include Orthopedics, Cardiology, Gynecology, Coumadin Clinic, Diabetic Education, 

Oncology, General Surgery, Ophthalmology and Pulmonology.



LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

  

Program Specialty
FY 2014 
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LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

Footnotes Date Completed

4/29/14

Operations Milestones Accomplishment Impact Date Completed

The Credentialing Dept. worked with Managed Care at UHS to get all of our providers linked. 4/1/15

Sucessfully audited employees for OIG exclusions.  None found  Compliance also mitigated/addressed issues 

surrounding EMTALA, physician concerns, complaints and potential HIPAA violations. 4/1/15

Purchased and changed out 22 trash cans on 3rd and  4th floors. Efficiency of sanitation efforts. 4/1/15

Began work on refurbishing the 3rd floor ( OB/Labor & Delivery).  We hope that these improvements will 

encourage more deliveries here at UHC.  Lobby is complete and we have started painting the labor and 

delivery room and working on the nursing station. New furniture, window blinds, and  art work have been 

ordered.  Reclining chairs/sofa sleepers have been ordered for all 4th floor patient rooms.  Increase accessibility and comfort for related patient care services. 4/1/15

Successfully completed the EPIC and Radiology split 5/1/15
We have just had two of our Pharmacy Interns graduate from Pharmacy School.  The pharmacy department 

will precept 13 pharmacy students this year at the hospital and 7 at the retail locations. This is in addition to 

the four ULM College of Pharmacy Faculty that bring students through the institution-they precept about 50 

students per year. 5/1/15

We have also ordered sleeper chairs and sofa's for 3rd and 4th Floor with the help of our women's auxiliary. Increase accessibility and comfort for related patient care services. 5/1/15

All crash carts have been updated to be latex free 6/1/15

Labor and Delivery Remodel is complete 6/1/15

Installed new solar shades in all 3rd floor patient rooms 6/1/15
Utilizing UH Shreveport to conduct tests that were once sent to an outside lab; change in process generated 

$44,000 in savings 6/1/15

Developed recruitment plan to replace and expand physician coverage.  Maintain compliance with ACGME requirements and expand coverage 6/15/15

Opened new PACU/nurses station Improved functunality of nurse station which allows nurses to spend more time focusing on patient care 6/15/15

Finalize hiring of Pediatrician working with LSU 6/15/15

Hired an additional Physical Therapist Increase services available to community 6/15/15

Signed TeleHealth Services contract to replace all of the TV's in patient rooms and lobbies with flat screens 

along with upgrading pillow speakers in patient rooms. Improve patient satisfaction 6/15/15

Medical Equipment Investments

Cath Lab

Cath lab purchased a cardiac ablation machine in May. We will begin doing procedures the first week of 

June with 10 ablations scheduled for the first week. Also, Dr. Napoli started doing left heart caths in May 5/1/15

Purchased Ablation Generator for Cardiovascular Dept. 6/15/15

Technology Investments



LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

  

Program Specialty
FY 2014 

Resident FTEs

FY 2015 

Resident FTEs

FY 2016 

Resident FTEs

Family Medicine - Monroe 24.0





LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

Footnotes Date completed

4/29/14

Operations Milestones Accomplishment Impact Date completed

Committed to a new Environmental Services contractor Increase patient satisfaction and cleanliness 5/1/15

May was a month with zero diversion 5/1/15

Committed to financial support of Epilepsy Neurosurgeon 5/1/15

Begin transitioning LSU NPs/PA to UH payroll Saves money for both LSU and UH 5/1/15

Committed to fund epilepsy neurosurgeon Increase services 6/15/15

Finalize transition of NPs/Pas to UH payroll savings for hospital and school of medicine 6/15/15

Committed to fund recruitment costs for Chair of Medicine Maintain compliance with ACGME - current chair retired 6/15/15

Committed to fund recruitment of Ped Pulmonologist Maintain compliance with ACGME - current moved to WK 6/15/15

Committee to fund recruitment of Ped Allergy Maintain compliance with ACGME 6/15/15

Hired Pediatric Speech Therapist Increase services available to community 6/15/15

Medical Equipment Investments

Technology Investments

University Health Shreveport - Shreveport, Louisiana
Comments



LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

  

Program Specialty
FY 2014 

Resident FTEs

FY 2015 

Resident FTEs

FY 2016 

Resident FTEs

Anesthesiology 32.0 32.0 32.0
Emergency Medicine 29.0 29.0 29.0

Family Medicine 24.0 24.0 24.0
Medicine (Categorical) 56.0 72.0 72.0
Medicine (Preliminary) 10.0 10.0 10.0

Internal Medicine Primary Care 22.0 6.0 6.0
Medicine/Pediatrics 16.0 16.0 16.0

Neurology 13.0 12.0 14.0
Neurosurgery 14.0 13.0 14.0

OB/GYN 24.0 24.0 24.0
Ophthalmology 12.0 12.0 12.0

Oral Surgery (ADA) 17.0 17.0 17.0
Orthopaedics 16.0 15.0 15.0

Otolaryngology 15.0 15.0 15.0
Pathology 12.0 12.0 12.0
Pediatrics 24.0 24.0 24.0
Psychiatry   32.0 32.0 32.0
Radiology 14.0 15.0 15.0

Surgery (General) 29.0 29.0 29.0
Urology 8.0 8.0 8.0

Family Medicine - Rural 7.0 9.0 9.0
Family/EMS - - -

Pain Medicine Fellowship 2.0 2.0 2.0
Cardiology Fellowship 13.0 13.0 13.0

Interventional Cardiology Fellowship 1.0 1.0 1.0
Critical Care Fellowship 4.0 4.0 4.0

Endocrinology Fellowship 4.0 4.0 4.0
Gastroenterology Fellowship 9.0 9.0 9.0

Hematology/Oncology Fellowship 16.0 16.0 17.0
Infectious Diseases Fellowship 3.0 3.0 3.0

Nephrology Fellowship 6.0 6.0 6.0
Pulmonary/Critical Care Fellowship 9.0 9.0 9.0

Rheumatology Fellowship 6.0 6.0 6.0
Sleep Medicine Fellowship 2.0 2.0 3.0
Neurosurgery Fellowship 0.0 1.0 1.0

Allergy/Immunology Fellowship 4.0 4.0 4.0
Cytopathology Fellowship 2.0 2.0 2.0

Child & Adolescent Psych Fellowship 4.0 4.0 4.0
Forensic Psychiatry Fellowship 2.0 2.0 2.0

Colon & Rectal Fellowship 2.0



LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

Definition 

Total Adult/Pediatric Discharges

Hospital-wide inpatient discharges including swing beds and NICU.  Exclude internal transfers, inpatient psychiatric discharges and normal newborns.

*Total Psychiatric  Discharges Psychiatric inpatient discharges from in-house and offsite psychiatric beds licensed to the facility.

Total Discharges Total number of adult/pediatric and psychiatric discharges. 

Total observation days

Total observation hours divided by 24. Observations are the number of patient census hours in observation.  The historical observation reporting did not 

take into account patient status at discharge.  The reporting occurs prior to final utilization review and charges and therefore may include patients that 

ultimately have a discharge status of inpatient.

ALOS - Adult/Pediatric

The average number of days that inpatients remained in the hospital. The sum of adult/pediatric discharge days divided by the total adult/pediatric 

discharges. Excludes normal newborns.

ALOS - Psychiatric

The average number of days that psychiatric inpatients remained in the hospital. The sum of psychiatric discharge days divided by the sum of psychiatric 

discharges.

Total IP Discharge Days - Adult/Pediatric Hospital-wide inpatient discharges including swing beds and NICU.  Exclude internal transfers, inpatient psychiatric and normal newborn days.

Total IP Discharge Days - Psychiatric Total inpatient discharge psychiatric days.

Average Daily Census-Adult and Pedi Total adult/pediatric inpatient days divided by the number of days in the period.

Average Daily Census - Psych Total psychiatric inpatient days divided by the number of days in the period.

3
Outpatient Encounters

All Clinic, Recurring, Observation and Outpatient Encounters. 

• Includes lab, flu shots, patient education, radiographic procedure, ancillary, and prisoner telemedicine services

• Also includes all E&M coded visits

3
Outpatient Clinic Visits with E&M codes

Represents distinct clinic visits with an evalu004C004800510057>-6<000.00510057>-6<000.005100500 0 ((w)39(it)-7(h )-6(an )-7<00h-7( )-7 004F005800*h-7 004F005800*h-7 0,7-15Ps)-7(yic)-7( )-7ev ideof and 6(t)-7()-7(y)8(c)ifinn talu00
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LSU Health Public-Private Partnership Report Card

FY 2015 - 4th Quarter

Definition 

IP Free Care

The percentage of inpatient days from free care payor sources to total inpatient days. Excludes partial assistance and sliding 

scale totals.

IP Self Pay

The percentage of inpatient days from self pay payor sources to total inpatient days. Self pay includes patients who pay out 

of pocket in the absence of insurance to cover the medical services. 

IP Commercial

The percentage of inpatient days from commercial payor sources to total inpatient days. Commercial includes all payor 

sources except free care, self pay, medicaid, medicare, and offender. 

IP Commercial Medicaid (Bayou Health)

The percentage of inpatient days from Medicaid CCN payor sources (includes Medicaid Prepaid and Medicaid Shared) to 

total inpatient days.

IP Medicaid

The percentage of inpatient days from Medicaid fee for service payor source (non CCN). Medicaid includes payments from 

Greater New Orleans Community Health Connection (GNOCHC) and Medicaid Assistance Program (MAP).

IP Medicare

The percentage of inpatient days from Medicare payor sources to total inpatient days. Medicare includes payments from 

Medicare Parts A and B. 

Psych Free Care

The percentage of inpatient psych days from free care payor sources to total inpatient psychiatric days. Excludes partial 

assistance and sliding scale totals.

Psych Self Pay

The percentage of inpatient psych days from self pay payor sources to total inpatient psychiatric days. Self pay includes 

patients who pay out of pocket in the absence of insurance to cover the medical services. 

Psych Commercial

The percentage of inpatient psych days from commercial payor sources to total inpatient psychiatric days. Commercial 

includes all payor sources except free care, self pay, medicaid, medicare, and offender. 

Psych Commercial Medicaid (Megellan)

The percentage of inpatient psych days from Medicaid CCN payor sources (includes Medicaid Prepaid and Medicaid Shared) 

to total inpatient psychiatric days.

Psych Medicaid

The percentage of inpatient psych days from Medicaid fee for service payor source (non CCN). Medicaid includes payments 

from Greater New Orleans Community Health Connection (GNOCHC) and Medicaid Assistance Program (MAP).

Psych Medicare

The percentage of inpatient psych days from Medicare payor sources to total inpatient psychiatric days. Medicare includes 

payments from Medicare Parts A and B. 

OP Free Care

The percentage of outpatient visits from free care payor sources to total outpatient visits. Excludes partial assistance and 

sliding scale totals.

OP Self Pay

The percentage of outpatient visits from self pay payor sources to total outpatient visits. Self pay includes patients who pay 

out of pocket in the absence of insurance to cover the medical services. 

OP Commercial

The percentage of outpatient visits from commercial payor sources to total outpatient visits. Commercial includes all payor 

sources except free care, self pay, medicaid, medicare, and offender. 

OP Commercial Medicaid (Bayou Health)

The percentage of outpatient visits from Medicaid CCN payor sources (includes Medicaid Prepaid and Medicaid Shared) to 

total outpatient visits.

OP Medicaid

The percentage of outpatient visits from Medicaid fee for service payor source (non CCN). Medicaid includes payments from 

Greater New Orleans Community Health Connection (GNOCHC) and Medicaid Assistance Program (MAP).

OP Medicare The percentage of outpatient visits from Medicare payor sources to total outpatient visits. Medicare includes payments from 

Medicare Parts A and B. 

ED Free Care

The percentage of emergency visits from free care payor sources to total emergency visits. Excludes partial assistance and 

sliding scale totals.

ED Self Pay

The percentage of emergency visits from self pay payor sources to total emergency visits. Self pay includes patients who pay 

out of pocket in the absence of insurance to cover the medical services. 

ED Commercial

The percentage of emergency visits from commercial payor sources to total emergency visits. Commercial includes all payor 

sources except free care, self pay, medicaid, medicare, and offender. 

ED Commercial Medicaid (Bayou Health) The percentage of emergency visits from Medicaid CCN payor sources (includes Medicaid Prepaid and Medicaid Shared) to 

ED Medicaid

The percentage of emergency visits from Medicaid fee for service payor source (non CCN) to total emergency visits. 

Medicaid includes payments from Greater New Orleans Community Health Connection (GNOCHC) and Medicaid Assistance 

Program (MAP).

ED Medicare

The percentage of emergency visits from Medicare payor sources to total emergency visits. Medicare includes payments 

from Medicare Parts A and B. 

*Indicates core services
1
Offender admits were used in place of discharges for baseline

2
Offender telemed services were conducted under ILH from 8/1/12 to 6/21/13, then later conducted under LAK beginning 8/19/13

3
Observations- historical reporting did not take into account patient status at discharge; Reporting occurs prior to final utilization review and charges and therefore includes patients that ultimately have a discharge status of inpatient.

4
# HIV Prescriptions filled – LA ADAP was discontinued June 1, 2013. The STD/HIV program model/contract was reinstated July 1, 2014. 

5
LJC only-HIV clinic visits based on clinic visits with an HIV principle diagnosis code

 Information currently not available or services not applicable

Measure
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% Patient Mix Inpatient (IP) 

% Patient Mix Psychiatry (Psych) 

% Patient Mix Outpatient (OP) 

% Patient Mix Emergency Dept (ED) 
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