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Presenter
Presentation Notes
In developing this effort at improving our safety program, we enlisted the advice of key departments on campus. The list of employees shown in this slide were participants on a team which reviewed and helped develop the policy and procedure changes in the program. Residential Life, Facility Services, Human Resource Management, Risk Management, Vet Med, UREC, Athletics, Parking, Traffic and Transportation, Fire and Emergency Training Institute, and EHS provided participants on our team.


THE TEAM'S ROLE

 Providegtakeholder inpart structuring the plan

 Helped in determining the hurdles to implementation and fi
solutions to get over them

« Communicated the plan to team members’ respective area
provided feedback

 Will work to meet the goals of the plan in the future.
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GUIDIN®RINCIPLES OF TEAM

 Maintaifocus on protecting safety of employees

* Accountability iMorker€€ompensation must reside in all
campus activities and programgegaadtments

 Managers/Supervisors must accept responsibility &
accountability for their roles in accident prevention and |
returning employees to productive work as soon as poss
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Presenter
Presentation Notes
In the very beginning, we chose to follow some guiding principles: First, maintain focus on protecting safety of employees; Stressing that accountability for workers’ compensation must reside in all campus activities and programs and departments; 
That Managers/Supervisors must accept the responsibility & accountability for their roles in accident prevention and in returning employees to productive work as soon as possible; that employees must be motivated to work safely, and to return to work as soon as possible after a work injury; and finally that leadership at LSU must support the effort by holding managers accountable for safety when evaluating their work performance.



STRATEGIES FOR IMPROVING RESULTS

* Focus safety training on high freguency case types/areas :
analyzing accident data

« EHS will develop means of recognizing excellent safety
performance by work groups, including competition for safi
awards.

* Improve our ability to treat first aid cases on site through n
training for employees on First Aid/CPR and availability of
Kits.

 Expand drug screening program to include rapmnel@yaient,
random and post accident/incident screening (PS 67)

 Return employees to work on modified duty
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ACCIDENT REVIEW

 EHS is notified immediately and will reviaecAlielnts in
addition to supervisor

* Investigations will include the department personnel involv
EHS personnel

« During the investigative process, return to work plans will &
formulated where appropriate and needed.
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Presenter
Presentation Notes
Effective and timely accident investigations is one of the key elements in controlling our accidents. During the process, we will classify the accidents as to whether it is work related, determine the cause of the accident and the actions needed to prevent a future accident of a similar kind. Also, the interface with EHS will facilitate the needed interaction with the field supervisors and employees to speedily return the employee to duty, whether on light duty or on full duty, and will determine the need for post accident drug screening at an early stage in the follow up process. This will also help us determine whether an employee is suited to the role to which he/she is assigned. When a significant (serious) accident has occurred, the review of the action plan by the Safety Review Committee will insure a consistent, strong emphasis is maintained on our safety program.


SAFETY REVIEW COMMITTEE

o Safety Review Committee consists of Representatives fror
HRM, EHS, Risk Management, and the department involve

 Responsible for reviewing and approving in a timely manne
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Presenter
Presentation Notes
The University Safety Review Committee consists of Representatives from HRM, EHS, Risk Management, and the department involved, and is responsible for reviewing and approving in a timely manner the Action Plans developed in Accident Reviews of serious accidents or incidents. The purpose of the Committee is to ensure consistency in rule enforcement, high emphasis on safety and appropriate involvement by key personnel in administering the safety program.
The Director, EHS, will coordinate the Committee’s activities and communicate with personnel as needed



MANAGEMENT OF MEDICAL TREATMENT

e Student Health Center will have a central role in treatment
management of medical issues

« SHC Physicians, administrator and nurses will assist in ou
program

 Drug Screening will be provided by Student Health Center

 Case Management Follpwrogram will be pursued for the
outstandingases
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Presenter
Presentation Notes
To assure high quality of care and to provide convenient, speedy access to medical treatment for employees injured on the job, The Student Health Center will have a central role in treatment and management of medical issues. At the Student Health Center we have access to physicians, nurses and administrators. Where drug screening is conducted after an accident, the sample collection will normally be performed at the Student Health Center, and active case management will be pursued for improving employee health and return to work.



POLICY REVISIONS:

PS 90, WORKERS' COMPENSATION AND WORK RELATED
ACCIDENTS,

AND PS 67, MISUSE OF DRUGS OR ALCOHOL

* Process for development and implementation of new requirements

|dentification of pohegds

Research and drafting of initial policy language, including stakehold.
Distribution to the University Safety Committee for input and review
Presentatidmkey administrators

Policy/program revigylegal counsahd necessary governmental
authorities

Opportunity for review and comment from campus community throus
publicatioan Risk Management Website and presentations to key gr

Review by FAS V{€eancellor aftovost and approvaChancellor

* Revisions approved effective January 7, 2013
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Presenter
Presentation Notes
In order to have consistency and backing for our programs, they must be supported by policies at the University level. In structuring the safety improvement program, we undertook the revision of the major governing policy for workers compensation, PS 90 and the policy on returning employees to work on modified duty, PS 105. The process is outlined here in this slide, and included a study to identify key policy needs, drafting language, and obtaining stakeholder input through our Safety Improvement Team. Once the policy was drafted in final form, it was presented to key administrators, reviewed by legal and state agency entities, and published on our Risk Management Website. It was also publicized in our building coordinators’ meetings and in our quarterly newsletter, LifeLine. Finally it was routed for approval through the appropriate vice chancellors to the provost to the Chancellor for final approval. 



PS 90WORKERS COMPENSATION AND WORK REL
ACCIDENTE®NEW TITLE)

o Streamlined to Primarily Address Workers CompensatioiiBrogre
pages to 3.5 pages

« Outlines employee, supervisor and department responsibilities
 Requireanmediate injury reporting and-tgliowestigation

 Requires injured employee to return to duty as soon as he/she c
light (“modified”) duty

* Requires departments to participate by facilitating return of the e
modified duty

* Policy language clarifies use of compensatory time or vacation f
accidents.

« PS 105 “Return to Work Procedures for Employees on Workers
Compensation” incorporated into PS 90. (Eliminated PS 105)
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Presenter
Presentation Notes
In revising PS 90, we identified the key needs for a policy and streamlined the document to 3.5 pages from the original 15 pages. We outlined the responsibilities of the employee, the supervisor and the department in administering the program. We require the immediate reporting of accidents and provide an online reporting process. We also require immediate investigation of accidents by EHS and the department. A significant change was necessary on the process for getting employees back to work on modified duty. This process was embodied in PS 105. Since PS 105 only dealt with returning employees to duty, we incorporated it into PS 90. The obstacles to returning employees to work on restricted duty after an injury on the job are substantial. Prior to the revision to PS 90, departments were not compelled by policy to return the employee to restricted duty, and could actually save money in their budgets when the workers compensation indemnity payments began, as the employee has two thirds of their salary paid by the insurer, the State of Louisiana. The remaining time was taken from the employees’ sick leave or accrued leave and included compensatory time. Allowing use of vacation pay or compensatory time to pay for the remaining one third of the pay for time away from work has been an option left to the agency, it has only been denied on a couple of occasions, mainly due to disciplinary or performance reasons.  This allowance sets up the potential for extended periods away from work with full pay, as some employees have several thousand hours of sick, vacation, and compensatory time available for their use to supplement the workers comp indemnity payment. As a result an employee may be off several years after an accident with full pay. Today, we have a high deductible policy for workers’ compensation, so the cost of the indemnity is being paid directly by the university, not indirectly through premiums to the State Office of Risk Management. 
PS 90 has been revised to include steps that will make it easier to get employees back on the job as soon as possible. The employee is required to return to work as soon as they are able, and departments are required to participate by facilitating modified duty in their workforce. Further, more discretion is taken in granting the option of using annual leave and compensatory time for making up the difference in employee pay while off duty due to an accident. 





DEPARTMENT RESPONSIBILITIES FOR FIRST

« PS90:The
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FIRST AID PROVISIONS

e First Aid Kits available from EHS at no cost
» Future costs of maintaining Kits rests with department
« Someone should be assigned to keep the kit up to date
* First Aid Training available from EHS at no cost to department

* First Aid Provided at a health care provider will be charged back to
department

e Through internal transaction
e Directly from Student Health Center (f2miute treatment)
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MODIFIED DUTY REQUIREMENTS

« PS 90 Subjecto the Guidelines Related to Modified Duty,
below, iIf an employee is unable to return to fillediatyan
Injury arising out of the work activity, but able to return on
modified dutythe department shall establish a suitable
temporary work activity within the department considering
limitations placed on the employee by the attending physic
department needs and employee job qualifiCcantats the
LSU Office of Risk Management if the employee cannot re
to modified duties.
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RETURN TO DUTY REQUIREMERI S0

 Theemployee must meet the required qualifications for the
modified job assignment which the employee will be require
perform,

 Thework must be a meaningful and productive part of the
department's operations,

 Thework must conform to the medical restrictions set by the
health care provider.
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CONT'DRULES ON RETURN TO DUTY

Employees may be detailed to special duty for a period not to e»
one year.

The detail to special duty may be lateral or downwardtdat detalil
higher position may also be approved orbga basis, when
justified.

L YN

LA

A position may be double encumbered, if necessary.

The employee's base pay cannot be reduced during the detail tc
special duty

The appropriate administrator of the work unit in which the modi
duty assignment is identified must approve the proposed placen
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THANK YOU

* Training for Departmental Supervisors avéiamiact EHS (85640) or
Risk Management (83297)

* |nformation available&ebiSandRisk Managemewtebsites:
 EHShttps//sites0l.Isu.edu/wp/ehsidgatyimprovemepiogram
 RM:http//sites01.Isu.edu/wp/riskmgt/

« \Website Address for PS 90
http//appl003.ocs.Isu.edu/ups.nsf/4d8h193f0753¢c7e4862571400067 21
D0491592419C9CD86256C250062RIEE/P&+90+R01+1+7+2013.pdf

« Website Address for PS 67
http//appl003.ocs.Isu.edu/ups.nsf/4d8h193f0753¢c7e4862571400067 2k
2C4DE706B5226386256CBFO07AFAXRS+67+R05+1+7+2013.pdf
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Presenter
Presentation Notes
Training for Departmental Supervisors is available from EHS and Risk Management. Additional information on this program, including procedures and processes is available on the websites of EHS and Risk Management.
You may find the policy statements outlined in this presentation at the links given. 


