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LSU Cohort 1 Architect and Configuration (A&C) Stage Overview 
A&C Stage 





  

 

 

 

 

  

 
  

 

 

    
 

   
 

    

Key Accomplishments & Activities 
as of 8/1/2023 

Item Due Date Owner Description/Update Status 

Cohort 2 Discovery Sessions 6/30/2023 Workday 
, LSU 

Multiple sessions to validate current business 
processes Complete 

Cohort 2 Planning Workshop 7/27/2023 Workday 
, LSU 

Onsite sessions to validate timeline, plan workset 
objectives, integrations and data conversions and 
review system of record 

Complete 

Training Phase III – Spring 2023 NA LSU Phase III Spring training underway In progress 

Cohort 1 Architect and Configuration 
(A&C) Workset B Objectives 8/31/2023 Workday 

, LSU 

Completion of Workset Objectives, Data 
Conversion Programs and Integration 
Requirements identified for Workset B 

In progress 

Cohort 1 Workset B Tenant Planning 
and Build 9/29/2023 Workday Build tenant based on Workset B Design and 

Configuration to be utilized for Workset C In progress 

Cohort 2 Foundation Tenant 
Planning and Build 10/13/2023 Workday Build Cohort 2 Foundation Tenant to support 

Workset A Design and Configuration activities In progress 

Cohort 1 Workset C Tenant 
Validation 10/6/2023 Workday 

, LSU Validate tenant build for Cohort 1 Workset C Not Started 
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Key Training Dates 
• SEPTEMBER 2023 

• Onboard Deloitte Training Developers 
• Begin to draft curriculum 

• MARCH 2024 
• Finalize the Train-the-Trainer program and end-user training delivery 

• APRIL 2024 
• Begin Train-the-trainer program(s) 
• End user training delivery begins 

• MAY 2024 – JANUARY 2025 
• End user training delivery on-going 
• Development of training materials based on the on-going milestones 
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Student Program Update 



Student Program Summary 
as of 8/1/2023 

Project 

Presenter Notes
Presentation Notes
Crystal




Projects with Resource Cross-over 
as of 8/1/2023 

Project Due Date Institution Owner Update % Complete Status Health 

Campus 
Readdressing Jul 2023 LSUAM ITS Discussions regarding breaking the project 

into phases 15% On Hold 

EAB Navigate TBD LSUE ITS Going live in the Fall with currently planned 
functionality 100% Complete 

Legacy System 
Decommissioning Dec 2025 LSUAM ITS Replace and decommission legacy SIS 0% Not 

Started 

Legacy System 
Decommissioning TBD LSUA ITS Replace and decommission legacy SIS 0% Not 

Started 

Legacy System 
Decommissioning TBD LSUE ITS Replace and decommission legacy SIS 0% Not 

Started 

Legacy System 
Decommissioning TBD LSUS ITS Replace and decommission legacy SIS 0% Not 

Started 

 

  

   

    

   

   

   

Presenter Notes
Presentation Notes
Crystal
LSUE EAB – LSUE has implemented all planned functionality and will start to use in the Fall
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