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Adwsory Board Feedback

Maintain clear priorities and institutional focus
e LSU must lead to elevate Louisiana
« Alignment across colleges and centers Is essential

e LSU must remain agile to remain relevant — with rapid
changes in industry and society

e LSU must also remain flexible in workforce development
In close partnership with business & industry

» LSU graduates are leading in multiple sectors of industry
and government

e LSU must be




Values and Vision (Draft)

Excellence, Integrity, and Community

o Empower Excellence. We commit to the constant pursuit of enriching, innovative, and
Impactful outcomes in learning, discovery, and service.

o Embody Integrity. We seek truth and act with courage, honesty, and accountability to
elevate each other and Louisiana.




The Scholarship First Agenda

A framework and commitment to elevate students and our state with an
Institutional focus on learning and discovery




Framing ldeas





