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Project Goals

12/12/2023

• Replace legacy physical Tiger Card Student ID
• Transition from card swipe tracks to a Near Field 

Communication (NFC) Standard.
• A Mobile Credential compatible with iOS and Android devices 

will be standard options. 
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Current Project Timeline

Winter 2023
Stakeholder Meetings and 

information gathering.

Spring 2024 at latest
Solution must be 

identified for physical 
access control system.

December 2024
End of Life (EOL) for 

major known physical 
access control system. 
Replacement of this 

system is priority.

Spring 2025
Implementation of 

mobile credential for first 
year cohort. Physical 
access control system 

rolled out to other areas.

Fall 2025 
Adoption of mobile 

credential. Complete 
physical access control 

system rollout.

Presenter Notes
Presentation Notes
Providing a brief timeline of the project, and publicly, transparently acknowledging that there are risks to this project if this timeline is not met.



Major Risks: Call to Action
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• All current Tiger Card usage by the LSU Community must be identified - usage not known 
by the project will cease working once Go-Live for Tiger Card Mobile Credential occurs.

• Although funding source is not yet identified, the goal is that the one-time cost of the 
project will be covered centrally. The project recognizes high cost of replacing 

Presenter Notes
Presentation Notes
Outright stating what we hinted at earlier in the slides: Your door access system shall change.
Acknowledging that we do not know funding source/s, but we also are very aware of what this will mean for many areas across campus and beyond.
Listing potential, identified vendors for physical security access systems.



Benefits
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• Enhanced Technology. Surpassing industry standard encryption for technologies including Bluetooth.
• Mobility. LSU community will have convenient access to TigerCASH, Paw Points, Meal Plans, and Door Access. 
• Local Management. 

Presenter Notes
Presentation Notes
List of basic, known and likely benefits from the migration.
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Call to Action: Qualtrics Survey
The project is meeting with major campus constituencies

Presenter Notes
Presentation Notes
Stating we know the major constituencies on campus and will meet with each. However, these are not exhaustive of all potential stakeholders for this project.
The image is of known uses of Tiger Card based on Project Team’s historical knowledge of campus.
Review Qualtrics Survey
The Qualtrics Survey link is only clickable in "Presentation Mode". 

https://lsu.qualtrics.com/jfe/form/SV_8dEho6kktRLgpsq
https://lsu.qualtrics.com/jfe/form/SV_8dEho6kktRLgpsq
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