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 ARTICLE III. MEETINGS 

 

Section 1. Regular Meetings   

The Board of Supervisors shall hold at least six regular meetings in each calendar year, but at least one 

regular meeting shall be held in each quarter of the calendar year. Other meetings of the Board may be 

called and held as provided by any rule, regulation, or resolution adopted by the Board.  All regular 

meetings shall be held at meeting places designated by prior action of the Board. 

 

Section 2. Special Meetings  

Special meetings of the Board may be called by the Chair of the Board at any time, or by the Secretary upon 

receipt of a written request therefore signed by nine (9) Supervisors and specifying the purpose of the 

desired meeting.  Notification shall be distributed and received by each Supervisor at least one (1) calendar 

day before the time of the meeting. 

 

Section 3. Recessed Meetings   

All meetings may be recessed from day to day until the completion of business. 

 

Section 4. Quorum  

Ten (10) Supervisors, eligible to vote, shall constitute a quorum for the transaction of official business. 

 

Section 5. Vote 

All official actions of the Board shall require the favorable vote of a majority of the Supervisors present and 

voting, and, in any event the favorable vote of at least seven (7) Supervisors.  Proxy voting is prohibited. 

 

Section 6. Agenda 

The Secretary of the Board shall collect items and organize an agenda for Board meetings.  

 

All proposals for approval by the Board that emanate from the President or University officials shall be 

submitted to the President no less than fifteen (15) business days prior to the scheduled Regular Meeting 

date of the Board or Executive Committee at which action is requested. The President, with appropriate 

input from the Chancellors and University Officers, shall prepare and forward to each Supervisor a 

tentative agenda for the meeting at least ten (10) business days prior to such regular meeting. The President 

and University Officers will consult with the committees at least ten (10) business days prior to the 

scheduled meeting date. The Board will receive all proposals, reports, and agenda items five (5) business 

days prior to the schedule meeting date. 

 

Proposals emanating from Supervisors may be placed on the agenda with approval by the Chair five (5) 

business days prior to a Regular Meeting. Upon written request of three (3) Supervisors, an item shall be 

added to the agenda if the item is submitted to the Chair at least five (5) business days prior to the scheduled 

Regular Meeting date. In accordance with the law, an item may be added to the agenda during a meeting. 
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In exceptional circumstances, which should be rare, the Chair, in consultation with the Chair-
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ARTICLE IV. ORDER OF BUSINESS 

 

Section 1. Rules of Order 

When not in conflict with any of the provisions of this article, Robert's Rules of Order (latest revision) shall 

constitute the rules of parliamentary procedure applicable to all meetings of the Board. 

 

Section 2. Order of Business   

The order of business of regular meetings of the Board shall be as follows: 

 

a. Roll call and pledge of allegiance and may include an invocation. 

b. Correction and approval of minutes of preceding regular meeting and of all special meetings held 

subsequent thereto. 

c. Reports and recommendations of the President. 

d. Reports for Board approval and information. 

e. Reports and recommendations of standing and special committees. 

f. Report of the Board Chair. 
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ARTICLE V. COMMITTEES 

 

Section 1. Appointment and Term   

Supervisors of all standing committees, one of whom shall be designated as chair, and at least one of whom 

shall be designated as vice-chair, shall be appointed by the Chair of the Board at the time the Chair assumes 

office.  The term of committee appointments shall run concurrently with that of the Chair. 

 

Vacancies occurring among the appointive members of any committees, however arising, shall be filled by 

the Chair 
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The Executive Committee shall consist of no less than seven (7) members including the Chair of 

the Board, the Chair-Elect and the Immediate Past Chair, and such other members as the Chair 

may appoint. The Executive Committee shall consider such matters as shall be referred to it by the 

Board of Supervisors and shall execute such orders and resolutions as shall be assigned to it at any 

meeting of the Board.  It shall be the further duty of the Executive Committee to take such action 

as may be necessary in the event that any emergency requiring immediate action shall arise 

between Board meetings.  All acts of the Executive Committee shall be submitted to the Board for 

ratification, or rejection, at its next meeting, except in matters where the Board shall have delegated 

to the Executive Committee full power to act with respect to any matter.  Affirmative action by a 

majority of the entire membership of the Executive Committee shall be required. 

 

This committee engages in matters related to the training and professional development of 

Supervisors for the improvement of the body in governing the university. Tasks shall include 

oversight of the annual Board evaluation, presidential evaluation, professional development 

programs, and Board office operations. This committee shall also monitor legal, ethical, Bylaw, 

and Regulation compliance of Supervisors and adjudicate allegations against Supervisors and 

recommend sanctions. 

B. Academic Committee 

Normally, to this committee shall be referred all matters concerning the long-term academic goals 

of each campus, implementation strategies, analyses of campus enterprise-wide resources and 

mission objectives, student achievement issues, the review and approval of academic programs, 

centers, and institutes to advance the mission of the institution, faculty recruitment and 

development issues, issues of academic accountability, and the development of incentives for a 

competitive academic environment. Pertaining to faculty, the committee shall require information 

about diversity and inclusion efforts related to academic staff employment. This committee is also 

tasked with matters assuring equitable access for underrepresented students and diversity among 

the study body. Also, honorifics and namings shall be heard by this committee. 

C. Athletic Committee   

Normally, to this committee shall be referred matters of policy concerning intercollegiate athletics 

of the University.  In acting upon said matters, the Committee shall have the benefit of the advice 

and recommendation of the appropriate Athletic Councils. The committee shall request 

information and report as necessary on diversity and inclusion aspects of the athletic departments. 

D. Diversity and Inclusion Committee 

This committee shall meet as a committee of the whole. Normally, to this committee shall be 

referred general matters related to inclusion, equity, and diversity not specifically referred to other 

Board Committees.  This committee of the whole will facilitate and ensure the work of other 

committees toward greater diversity and inclusion. 

E. External Affairs Committee 

Normally, to this committee shall be referred matters pertaining to initiatives to enhance the 

university’s overall reputation, mission and strategic objectives. The matters shall include the 

protection and promotion of the university’s brand, updates on communications and branding of 

the university, and matters involving university communication initiatives. The committee shall 

also be referred matters pertaining to the coordination, development, and promotion of 

communication messages on significant policy matters. The committee shall assist in advocating 

for the needs of the university with various state and federal entities. 
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F. Finance Committee 

Normally, to this committee shall be referred all matters related to administrative, financial and 

facility matters in support of issues or policies promoted or addressed by other committees.  This 

committee shall develop strategies for revenue enhancement and diversification, expenditure 

efficiencies, revenue reallocation, and diversity supplier programs.  The committee in addition 

shall devise and coordinate employee benefit packages, oversee administrative operations and 

regulations, and approve scholarship programs. The committee shall also oversee the relationship 

with affiliated organizations and business partners. 

1. Partners and Affiliates Sub-Committee 

Normally, to this committee shall be referred matters related to the oversight of contractual 
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1. Legal Affairs Sub-Committee 

Normally, to this committee shall be referred matters relating to the university’s legal and 

regulatory issues, including current and potential litigation; new or changing laws and 

regulations that may affect the University; university legal services related to patents, mineral 

rights, and contract negotiation; sexual harassment and Title IX compliance; compliance with 

anti-discrimination laws and regulations in employment and enrollment; and compliance with 

the Louisiana Code of Governmental Ethics. 

 

2. Audit Sub-Committee 

Normally, to this committee shall be referred matters relating to the University Audit Plan, 

risk assessment, reviewing both internal and external audit reports, monitoring and auditing 

financial controls, diversity and inclusion programs, affiliation relationship overview, and 

reviewing rules and regulations concerning compliance.   

K. Title IX and Access Compliance Committee 

Normally, to this committee shall be referred all matters related to equal rights and opportunities, 

especially those related to compliance with federal law pertaining sex-
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ARTICLE VI. COMMUNICATIONS TO THE BOARD 

 

All communications to the Board, or to any committee thereof, from persons having official relations with 

the University shall be filed in writing with the President and duly transmitted by the President to the 

Board; but all communications from a student organization, faculty member
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ARTICLE VII. AUTHORITY OF THE BOARD 

 

Section 1. Matters Requiring Approval by the Board 

The following matters shall require approval by the Board, regardless of any delegations of authority 

otherwise provided for in these Bylaws or the Regulations of the Board. Except as set forth herein, no such 

matter shall be undertaken or approved by or for any campus or the University without prior review by 

the President and appropriate University Officers and express, formal approval by the Board. 

A. General Rule 

Any matter having a significant or long-term impact, directly or indirectly, on the finances or the 

academic, educational, research, and service missions of the University or any of its campuses. 

B. Academic Programs & Organization 

The Board shall approve any new academic program resulting in the awarding of a degree, 

certificate, or credential
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7. the lease raises significant questions of policy, such as privatization of a major University 

function, as determined by the President, in consultation with the Chair and Chair-Elect of 

the Board and the chair of th
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L. Matters related to personnel: 

1. The hiring process, appointment, annual evaluation, and all other personnel actions 

relating to the President 

2. Appointments, salary increases greater than 15%, salary decreases, and terminations for 

Chancellors and University Officers. 

3. Appointments and all other personnel actions relating to varsity athletics coaches and 

Athletic Directors receiving a salary of $250,000 or above. 

4. Upon approval by the President of a Personnel Action Approval Policy, and in 

conformance with such policy, the President shall have authority to approve all other 

actions and to delegate approval to the Chancellors or their designees.     

5. The Board authorizes and approves the payment of any salary supplemental benefits to its 

employees 
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D. Capital Improvements 

Any contract or series of related contracts for the construction, renovation, or other capital 

improvement of buildings or other immovable property of the Board for which Board approval is 

not required. Delegation: The President may, by policy memorandum, establish a process for 

review of such projects and approval by the Chancellors or other officials where: (i) the projected 

construction cost does not exceed $175,000; and (ii) the building or other structure being 

constructed will not exceed 5,000 gross square feet of space.  

E. Design Contracts 

Contracts for the design of buildings or other capital improvements. Delegation: The President 

may, by policy memorandum, establish a process for review of such design contracts and approval 

by the Chancellors or other officials.  

F. Schematic Designs 

Exterior elevations of new buildings and of renovations or construction projects that significantly 

alter the appearance of the exterior of the building or other physical structures, where Board 

approval is not required. 

G. Major Donations of Movable Property 

Acceptance of any donation of movable property or a collection of movable property that either: 

(i) is valued at more than $150,000 or (ii) would require maintenance costs exceeding $50,000 

annually. Delegation: The President may, by policy memorandum, establish a process for review 

of such donations and approval by the Chancellors or other officials where: (i) the value of the 

donation does not exceed $1 million, and (ii) the maintenance costs do not exceed $100,000 

annually. 

H. Use Agreements 

Use agreements relating to the granting of rights to any University or campus property or property 

rights involving a total of $100,000 or more. Delegation: The President may, by policy 

memorandum, establish a process for review of such use agreements by the Chancellors or other 

officials where the agreement does not exceed $250,000. 

I. 
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act or act under private signature duly acknowledged, appoint one or more agents to exercise the 

rights and authority provided by these Bylaws and this subsection K.
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F. The President shall establish and maintain lines of communication with the Chancellor of each 

campus.  The channel for official communications between the President and the various 

campuses, other than LSU, shall be through the Chancellor in charge of each campus. 

 

G. The President shall assume and retain control at all times over all budgets of the University. 

 

H. The President shall have authority to appoint such committees from among the academic and 

nonacademic staff of the University as deemed desirable for the purpose of advising the President 

in connection with any problems of the University.  The Chancellor of a campus shall be notified 

of all such appointments of personnel on their campus. 

I. The President shall be a member of all faculties and shall serve as chair of all Faculty Councils. For 
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C. Unless otherwise directed by the President, the Chancellor shall attend the meetings of the Board 

and its various committees. The Chancellor may invite members of their administrative or 

academic staff to aid in presentations to the Board. 

 

D. The Chancellor shall be a member of all faculties on their campus and shall be Vice-Chair of the 

Faculty Council of their campus. 

 

E. Within the framework of the functions and programs assigned to each campus by the Board and 

the President, the Chancellor shall implement educational and administrative policies for their 

campus.  The Chancellor shall prepare an organizational chart of the major divisions of the campus 

and shall designate such duties and responsibilities as the Chancellor deems proper. 

 

F. The Chancellor shall be responsible to the President for the budget of their campus.  This shall 

include the functions of review and recommendation concerning the budgets of all divisions of the 

campus and the preparation of a consolidated budget, as well as execution of the budget as 

approved by the President and the Board. 

 

Section 5. The President's Leadership Council for the University 

The President shall have a Leadership Council for the University.  It shall consist of the President, any 

University Officers that the President shall designate, and the Chancellors.  The President shall serve as 

Chair, or, in the President's absence a University Officer that the President shall designate shall serve in the 

President’s place.  The functions of the Council shall be to discuss common problems, exchange 

information, review the operation of the University, and advise the President on matters of general policy 

and administration. 
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ARTICLE X. RIGHTS, DUTIES, AND RESPONSIBILITIES OF THE ACADEMIC STAFF 

 

Section 1. Duties of Academic Staff 

Each member of the academic staff is expected to be devoted to the accomplishment of the purposes for 

which the University exists:  instruction, research, and public service.  Those members of the academic staff 

who comprise the faculty of the University are charged to determine the educational policy of the 

University through deliberative action in their respective units and divisions. 

 

Section 2. Academic Freedom 

The University is committed to the principle of academic freedom.  This principle acknowledges the right 

of a teacher to explore fully within the field of assignment and to give in the classroom and elsewhere such 

exposition of the subject as the teacher believes to represent the truth.  This principle also includes the right 

of a member of the academic staff of the University to exercise in speaking, writing, and action outside the 

University the ordinary rights of a citizen, but it does not decrease the responsibility which the member of 
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Section 5. Responsibilities of Academic Staff   

It is a basic principle that every member of the academic staff of whatever rank shall at all times be held 

responsible for competent and effective performance of appropriate duties.  No principle of tenure shall be 

permitted to protect any person from removal from a position after full and careful investigation, according 

to procedures of due process, has revealed that the person has not met and does not give promise of 

meeting the responsibilities of the position. 
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ARTICLE XI. AMENDMENT OR REPEAL OF BYLAWS 

 

New bylaws may be adopted, and bylaws may be amended or repealed, at any meeting of the Board, but 

no such action shall be taken unless notice of such proposed adoption, amendment, or repeal shall have 

been given at a previous meeting or notice in writing of the proposed change shall have been served upon 

each member of the Board at least thirty (30) calendar days in advance of the final vote upon such change, 

provided, however, that by a vote of two-thirds (2/3) of the entire membership of the Board, the 


