
LSU Health Public-Private Partnership Report Card

FY 2016 - 1st Quarter
 



LSU Health Public-Private Partnership Report Card

FY 2016 - 1st Quarter

Footnotes Date completed

Operations Milestones Impact Date completed

Medical Equipment Investments

Technology Investments

Our Lady of the Angels Hospital - Bogalusa, Louisiana
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FY 2016 - 1st Quarter

Footnotes Date completed

7/9/14

7/9/14

7/9/14

7/9/14

7/9/14

12/2/14

12/15/15

Operations Milestones Impact Date completed

Opened new Urgent Care at Midcity Clinic Improves patient access to urgent care services

Medical Equipment Investments

Technology Investments

New EMR implementation complete

Better clinical integration between caregivers within the Baton Rouge Epic system.  Better access to 

patient outcmomes information.   Opportunity to enhance patient and population health.   Patient 

access to health data for personal management and tracking on My Chart, the patient portal.

LSU Health BR - A Division of Our Lady of the Lake Regional Medical Center - Baton Rouge, Louisiana
Comments

Inpatient Discharge Days: Differences in patient population and breadth of services provided explains differences in the comparison of patient days. For example: EKL Cardiac patients were 

transferred to other hospitals if interventional procedures were needed, reducing patient days.  OLOL offers full-service cardiac care which increases patient days. 

The inpatients are defined as all inpatients who have had clinic visits since the transition; patients who have LSU physicians attending, admitting, surgeon or consulting; or who have Medicaid, 

financial assistance, or are private pay.  We considered those to be defined as covered under the CEA, realizing that a subset of the Medicaid, financial assistance, and private pay patients were 

our patients prior to the transition – but with no accurate way to report them separately.  Inpatients - Adult and Peds  stats revised based on discussion . It now includes all Self Pay  & Medicaid 

patients based on Lake Classification. Inpatients Psychiatry stats revised based on discussion . It now includes all Self Pay & Medicaid patients based on Lake Classification . The patients with 

Principal Dx of 290 to 319 

Outpatient Encounters/Outpatient Clinic Visits with E&M codes: Due to differences in operational accounting methods between EKL and LSU BRH, outpatient encounters are not equally 

comparable. Outpatient Encounters Stats revised it includes Outpatient at LSU clinics, Ambulatory , Observation and Outreach patients. 

ED Visits:  ED patients are defined as patients who have had clinic visits since the transition; who have LSU physicians as the attending, admitting, surgeon or consulting;  who have Medicaid, 

financial assistance, or are private pay.  We considered those to be defined as covered under the CEA, realizing that a subset of the Medicaid, financial assistance and private pay patients were 

our patients prior to the transition – but with no accurate way to report them separately. ED visits revised based on discussion . It includes all Self Pay & Medicaid based on Lake Classification . 

In addition it also includes Patient Type - Treatment or Patient Type - T that comes through ER - Fast Track eg. Sickle Cell etc. 

Charging issues were causing erroneous (lower)reporting of volumes.  Urgent Care statistics are modified for the December report to depict encounters as opposed to charges as previously 

reported.   

Observations Days are the patient days of Patient Type Observation or Patient Type Q based on Lake Classification with stay <=72 hrs

Free Care patient mix is low due to the inability to access the Department of Revenue system to verify income. In the past, EKL was allowed access as a public hospital; however, private facilities 

are not allowed this privilege. This hinders the ability to approve or deny applications when patients do not return applications as requested. 

Urgent Care volumes are low due to an issue with charge capture - causing some of the charges to "error out".  Will correct on next report.
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      University Hospital and Clinics - Lafayette, Louisiana

UMC Monthly 

Avg  FYE June 

2012

UHC Monthly 

Avg FYE June 

2014

UHC Monthly 

Avg FYE June 

2015

Jul 2015 Aug 2015  Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016

Total Adult/Pediatric Discharges 307.58 183 264 275 299 277

*Total Psychiatric  Discharges 12.67

Total Discharges 320.25 183 264 275 299 277

Total observation days 109.63 115 53 63.08 33.63 72.58

ALOS - Adult/Pediatric 4.48 4.48 4.26 4.87 4.61 4.25

ALOS - Psychiatric 14.13

Total IP Discharge Days - Adult/Pediatric 1,378 842 1,124 1,339 1,377 1,177

Total IP Discharge Days - Psychiatric 179

Average Daily Census-Adult and Pedi 44.93 27.45 36.95 43.19 44.42 39.23

Average Daily Census - Psych 4.66

Outpatient Encounters 12,857 10,518 15,664 19,604 19,805 19,137

Outpatient Clinic Visits with E&M codes 7,899 6,060 8,667 12,142 11,513 11,906

*ED Visits 3,247 2,694 3,319 3,713 3,797 3,788

Total # of free care individuals N/A N/A N/A N/A

# of free care recipients 5,268 7,446 7,659 7,959

# of free care approved applicants 882 729 579 945

IP Free Care 21.39% 15.31% 30.54% 29.06% 29.96% 40.74%

IP Self Pay 18.76% 12.01% 9.58% 11.84% 14.95% -0.17%

IP Commercial 5.35% 8.29% 10.62% 5.05% 11.72% 7.91%

IP Commercial Medicaid (Bayou Health) 2.18% 13.86% 15.01% 19.13% 17.58% 18.46%

IP Medicaid 37.13% 28.11% 13.73% 16.30% 11.95% 15.89%

IP Medicare 14.14% 19.09% 20.53% 18.62% 13.84% 17.17%

Psych Free Care 15.95%

Psych Self Pay 47.53%

Psych Commercial 2.20%

Psych Commercial Medicaid (Megellan) 0.00%

Psych Medicaid
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Medical Equipment Investments

Technology Investments

  University Hospital and Clinics - Lafayette, Louisiana
Comments
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    Leonard J. Chabert Medical Center - Houma, Louisiana

LJC Monthly 

Avg FYE June 

2012

LJC Monthly 

Avg FYE June 

2014

LJC Monthly 

Avg FYE June 

2015

Jul 2015 Aug 2015  Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016

Total Adult/Pediatric Discharges 302 223 347 333 317 349

*Total Psychiatric  Discharges 79 84 88 109 104 99

Total Discharges 381 306 435 442 421 448

Total observation days 152 128 120.69 195 121.1 175.25

ALOS - Adult/Pediatric 4.11 4.19 3.68 2.77 2.30 2.59

ALOS - Psychiatric 8.88 6.99 6.85 6.70 6.22 6.23

Total IP Discharge Days - Adult/Pediatric 1,241 934 702 924 730 903

Total IP Discharge Days - Psychiatric 700 584 414 730 647 617

Average Daily Census-Adult and Pedi 41.03 30 28.77 22.35 21.65 23.19

Average Daily Census - Psych 22.97 19 19.58 21.71 21.55 21.00

Outpatient Encounters 13,779 14,448 11,746 13,555 13,163 15,137

Outpatient Clinic Visits with E&M codes 7,948 8,556 9,444 10,281 9,965 10,770

*ED Visits 2,726 2,135 2,595 3,183 3,060 3,611

Total # of free care individuals

# of free care recipients 6,251

# of free care approved applicants

IP Free Care 19.56% 13.92% 21.86%

IP Self Pay 6.54% 10.55% 8.25% 26.67% 49.36% 45.07%

IP Commercial 6.43% 9.07% 7.42% 10.00% 6.41% 9.15%

IP Commercial Medicaid (Bayou Health) 3.08% 15.35% 21.93% 3.33% 12.18% 17.61%

IP Medicaid 43.64% 24.41% 13.07% 40.00% 14.74% 9.86%

IP Medicare 19.47% 25.45% 26.89% 20.00% 19.87% 21.13%

Psych Free Care 22.23% 10.96% 28.49%

Psych Self Pay 19.56% 30.11% 13.27% 48.57% 54.21% 42.71%

Psych Commercial 7.58% 4.60% 8.97% 1.90% 2.80% 7.29%

Psych Commercial Medicaid (Magellan) 10.03% 21.89% 24.52% 27.62% 16.82% 28.13%

Psych Medicaid 24.99% 14.56% 4.14% 3.81% 5.61% 3.13%

Psych Medicare 15.57% 17.76% 20.61% 18.10% 20.56% 18.75%

OP Free Care 41.12% 36.15% 22.88%

OP Self Pay 8.89% 11.84% 11.89% 48.54% 48.75% 47.44%

OP Commercial 8.52% 9.82% 8.73% 9.61% 8.77% 8.88%

OP Commercial Medicaid (Bayou Health) 3.92% 15.53% 15.39% 1.80% 2.10% 1.70%

OP Medicaid 17.09% 3.84% 13.26% 17.58% 16.35% 18.15%

OP Medicare 20.15% 22.68% 27.05% 22.58% 24.08% 23.91%

ED Free Care 38.22% 28.24% 47.59%

ED Self Pay 26.40% 34.63% 7.50% 56.61% 52.68% 52.06%

ED Commercial 7.41% 8.28% 11.93% 9.12% 10.76% 10.49%

ED Commercial Medicaid (Bayou Health) 2.63% 12.13% 17.22% 1.24% 1.35% 1.27%

ED Medicaid 14.48% 4.17% 2.61% 19.87% 22.20% 22.40%

ED Medicare 8.65% 10.38% 12.67% 13.29% 13.14% 13.90%

1
Total # Inpatient Discharges 5 4 4 7 4 6

% of IP Days 1.29% 1.25% 0.48% 0.51% 0.30% 0.44%

Total # OP Encounters 42 21 24 40 37 16

% of OP Encounters 0.30% 0.14% 0.21% 0.30% 0.28% 0.11%

ED Encounters 60 46 70 65 82 65
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Program Specialty
FY 2014 

Resident FTEs

FY 2015 

Resident FTEs

FY 2016 

Resident FTEs

Family Medicine 2.1 2.7 2.0

Internal MD/Emergency MD 0.7 - -

Ophthalmology 3.0 3.0 3.0

Phys Med & Rehab 2.0 2.0 2.0

Houma Programs 7.8 7.7 7.0

Information provided by New Orleans School of Medicine 

FTE count may fluctuate due to residents on maternity leave, repeating or late completion of a rotation and/or changes in rotation specialties throughout each program

FTEs represent those paid for the first month of the FY / AY only and over the course of the year, the FTEs will vary, although not a lot

FTE count represent LSUHSC New Orleans employee only; Residents from Tulane, Ochsner or the OLOL Pediatrics program would not be included in these numbers

 

FY14 includes HCSD/Leonard J. Chabert Medical Center; FY15 & FY16 includes 

Ochsner/Leonard J. Chabert Medical Center only

Graduate Medical Education Resident FTEs by Program Specialty

Leonard J. Chabert Houma Based Programs
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            University Medical Center New Orleans - New Orleans, Louisiana

ILH Monthly 

Avg FYE June 

2012

ILH Monthly 

Avg FYE June 

2014

ILH Monthly 

Avg FYE June 

2015

Jul 2015 Aug 2015  Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016

Total Adult/Pediatric Discharges 861 712 767 805 732 807

*Total Psychiatric  Discharges 106 105 125 125 125 125

Total Discharges 966 817 892 930 857 932

Total observation days 251 380 379 440 399 483

ALOS - Adult/Pediatric 5.31 5.94 5.71 4.98 5.53 5.21

ALOS - Psychiatric 10.09 10.06 9.13 9.27 9.12 8.87

Total IP Discharge Days - Adult/Pediatric 4,568 4,226 4,370 4,009 4,049 4,202

Total IP Discharge Days - Psychiatric 1,065 1,053 1,128 1,168 1,140 1,109
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FY 2016 - 1st Quarter

Footnotes Date completed

6/30/15

6/30/15

6/30/15

7/1/15

9/1/15

Operations Milestones Accomplishment Impact Date completed
Moved into new facility 8/1/15

Comprehensive Pulmonary Hypertension Center (CPHC) has received the Center of 

Comprehensive Care (CCC) designation

Identified as having a PH program with the infrastructure and experience to best manage and improve overall quality 

of care and ultimately improve outcomes of patients with pulmonary hypertension. The only one with the 

designation in Louisiana; closest designated programs to us are in Texas and  Florida.

9/1/15

Added an additional patrol officer in the parking garage and grounds of the hospital by 

mobilizing the T-3 (3 wheel motorized unit)
Improve visibility and effectiveness 9/1/15
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FY 2016 - 1st Quarter
  Moss Memorial Health Clinic - Lake Charles, Louisiana

WOM   Monthly 

Avg FYE June 

2012

MMHC Monthly 

Avg FYE June 

2014

MMHC Monthly 

Avg FYE June 

2015

Jul 2015 Aug 2015  Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016

Total Adult/Pediatric Discharges 80 368 384 393 412 398

*Total Psychiatric  Discharges 18 78 77 88 111 101

Total Discharges 98 446 461 481 523 499

Total observation days 21 70 113 133 140 140

ALOS - Adult/Pediatric 4.06 4.75 4.76 4.89 4.95 4.83

ALOS - Psychiatric 14.59 7.24 7.61 7.36 6.51 6.39

Total IP Discharge Days - Adult/Pediatric 324 1,751 1,820 1,920 2,041 1,921

Total IP Discharge Days - Psychiatric

 Sep 2015
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Footnotes Date completed

12/1/15

11/1/14

11/1/14

11/1/14

12/1/14

12/1/14

Operations Milestones Accomplishment
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Program Specialty
FY 2014 

Resident FTEs

FY 2015 

Resident FTEs

FY 2016 

Resident FTEs

FY14, FY15, and FY16 is Lake Charles Memorial Hospital only (LSU affiliated 

community based residency only)
Family Medicine-Lake Charles 24.0 24.2 24.0

Lake Charles Programs 24.0 24.2 24.0
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FY 2016 - 1st Quarter
Rapides Regional Medical Center & CHRISTUS St. Francis Cabrini Hospital - Alexandria, Louisiana

HPL Monthly 

Avg FY 12

Rapides/Christus 

Monthly Avg      FYE 

Sep 2014

Rapides/Christus  

Monthly Avg      

FYE June 2015

Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016

Total Adult/Pediatric Discharges 130 2,233 2,267 2,387 2,286 2,302

*Total Psychiatric  Discharges 44 39 58 44 74 68

Total 174 2,272 2,325 2,431 2,360 2,370

Total observation days 652 726 812 729 829

ALOS - Adult/Pediatric 5.36

ALOS - Psychiatric 10.97

Total IP Discharge Days - Adult/Pediatric 695

Total IP Discharge Days - Psychiatric 483

Average Daily Census-Adult and Pedi 22.80 347 409 422 417 425

Average Daily Census - Psych 15.60

Outpatient Encounters 28,033 26,831 27,023 26,372 27,040

Outpatient Clinic Visits with E&M codes 3,196

*ED Visits 10,004 10,172 11,023 10,894 11,031

Total # of free care individuals

# of free care recipients

# of free care approved applicants

IP Free Care & Self Pay 9.72% 9.36% 7.70% 9.20% 9.20%

IP Commercial

IP Commercial Medicaid (Bayou Health) 12.80% 11.19% 13.80% 14.00% 17.70%

IP Medicaid 4.69% 4.08% 5.50% 4.20% 4.80%

IP Medicare

Psych Free Care

Psych Self Pay

Psych Commercial
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Footnotes Date completed

Operations Milestones Impact Date completed
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FY 2016 - 1st Quarter
University Health Conway - Monroe, Louisiana

UH-C Monthly 

Avg FYE       

Sep 2014

UH-C Monthly 

Avg FYE       

June 2015

Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016

Total Adult/Pediatric Discharges 348 357 345 346 354

*Total Psychiatric  Discharges 61 61 44 55 63

Total 409 417 389 401 417

Total observation days 66.48 111.52 159.23 163.82 153.60

ALOS - Adult/Pediatric 3.88 3.88 3.72 3.88 3.70

ALOS - Psychiatric 12.45 13.19 18.30 14.47 12.00

Total IP Discharge Days - Adult/Pediatric 1,345 1,380 1,285 1,343 1,311

Total IP Discharge Days - Psychiatric 749 776 805 796 756

Average Daily Census-Adult and Pedi 44.17 45.39 41.45 43.32 43.70

Average Daily Census - Psych 24.63 25.50 25.97 25.68 25.20

3.88

18.30
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Footnotes Date Completed

4/29/14

Operations Milestones Accomplishment Impact Date Completed

Signed new Affiliation Agreement with Grambling State University for Public Administration Internship 
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FY 2016 - 1st Quarter

Footnotes Date completed

4/29/14

Operations Milestones Accomplishment Impact Date completed

Womens and Children's Service area received ELSO award for PICU

Selected, along with MICU, as a Center of Excellence by ELSO in recognition of our ECMO program; UH 

Shreveport is the only center of excellence in LA. 7/1/15

Approved 3% raises for residents 7/2/15

Reopened the newly renovated 4J wing & the 4J Nursery Increase and continuous improvement of patient care services available to community 8/1/15

Hugs Infant Security System

The Hugs Infant Security System went live on 4G/J on August 31st. This system increases safety and 

security measures for our patients. 8/1/15

Curos Caps and Bedside Reporting in Surgery Unit A and B To assist with prevention of central line infections and to promote patient involvement in plan of care 8/1/15
Completed first self audit of Pharmacy 340B Program & added additional 

contract with home infusion provider. Also completed formal HRSA audit. 8/1/15

Initiated retail pharmacy services for employees 8/1/15

Completed ACC retail space renovations. 8/1/15

Hired a discharge pharmacist 8/1/15

Improved Radiology Interventional Nephrology throughput 8/1/15

After completing first Sirspheres procedure in the region during the second 

quarter, Radiology continues to perform additional Sirspheres procedures. Continuously increasing services available to patient community. 8/1/15
Submitted ICANL survey to attain accreditation for preservation of research in 

Vascular Surgery 8/1/15
In final stages of set up to begin FWCC Lung Screening Program.  Projected 

program initiation date is Oct 1, 2015.

Continuously increasing services available to patient community. Program will use established screening 

protocols for early detection of lung nodules. 8/1/15

Hired Audiology Clinical Coordinator Position will focus on Cochlear implant program 8/1/15
Provided 100% of funding to acquire an Epilepsy Neurosurgeon to begin in 

September Increase of specialized services available to community 8/2/15

Provided one-half of the funding to support the addition of a GYN/Oncologist Increase of specialized services available to community 8/3/15

Completed training of Radiology, MRI technologist Increase services available to community 9/15/15

Received ICANL accreditation for vascular ultrasound/certificate received 9/15/15
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Program Specialty
FY 2014 

Resident FTEs

FY 2015 

Resident FTEs

FY 2016 

Resident FTEs

Anesthesiology 32.0 32.0 32.0
Emergency Medicine 29.0 29.0 29.0

Family Medicine 24.0 24.0 24.0
Medicine (Categorical) 56.0 72.0 72.0
Medicine (Preliminary) 10.0 10.0 10.0

Internal Medicine Primary Care 22.0 6.0 6.0
Medicine/Pediatrics 16.0 16.0 16.0

Neurology 13.0 12.0 14.0
Neurosurgery 14.0 13.0 14.0

OB/GYN 24.0 24.0 24.0
Ophthalmology 12.0 12.0 12.0

Oral Surgery (ADA) 17.0 17.0 17.0
Orthopaedics 16.0 15.0 15.0

Otolaryngology 15.0 15.0 15.0
Pathology 12.0 12.0 12.0
Pediatrics 24.0 24.0 24.0
Psychiatry   32.0 32.0 32.0
Radiology 14.0 15.0 15.0

Surgery (General) 29.0 29.0 29.0
Urology 8.0 8.0 8.0

Family Medicine - Rural 7.0 9.0 9.0
Family/EMS - - -

Pain Medicine Fellowship 2.0 2.0 2.0
Cardiology Fellowship 13.0 13.0 13.0

Interventional Cardiology Fellowship 1.0 1.0 1.0
Critical Care Fellowship 4.0 4.0 4.0

Endocrinology Fellowship 4.0 4.0 4.0
Gastroenterology Fellowship 9.0 9.0 9.0

Hematology/Oncology Fellowship 16.0 16.0 17.0
Infectious Diseases Fellowship 3.0 3.0 3.0

Nephrology Fellowship 6.0 6.0 6.0
Pulmonary/Critical Care Fellowship 9.0 9.0 9.0

Rheumatology Fellowship 6.0 6.0 6.0
Sleep Medicine Fellowship 2.0 2.0 3.0
Neurosurgery Fellowship 0.0 1.0 1.0

Allergy/Immunology Fellowship 4.0 4.0 4.0
Cytopathology Fellowship 2.0 2.0 2.0

Child & Adolescent Psych Fellowship 4.0 4.0 4.0
Forensic Psychiatry Fellowship 2.0 2.0 2.0

Colon & Rectal Fellowship 2.0 2.0 2.0
Shreveport Programs 515.0 516.0 521.0

Information provided by LSU Health Sciences Center - Shreveport
Oral Surgery is accredited by the ADA

Graduate Medical Education Resident FTEs by Program Specialty

University Health Shreveport Based Programs
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Definition 

IP Free Care


