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Our Lady of the Angels Hospital - Bogalusa, Louisiana

Footnotes

Comments

Date completed

Operations Milestones

Impact

Date completed

Medical Equipment Investments

Technology Investments

Converted to EPIC system June 19, 2016

6/1/16
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LSU Health BR - A Division of Our Lady of the Lake Regional Medical Center - Baton Rouge, Louisiana
EKL Monthly Monthly LSU BR Heal LSU BR Health

vg FYE Monthly Avg Monthly Avg Jul 2015 Sep 2015 Oct 2015 Dec 2015 Jan 2016 May 2016  Jun 2016
June 2012 FYE June 2014 FYE June 2015

Total Adult/Pediatric Discharges 281 330 743 782 840 819 854 849 803 871 875 867 951 876 885 839

*Total Psychiatric Discharges 91 188 196 213 200 181 203 184 193 198 185 212 170 192 217

Total Discharges 281 421 931 978 1,053 1,019 1,035 1,052 987 1,064 1,073 1,052 1,163 1,046 1,077 1,056

Total observation days 84 534 533 633 591 913 611 618 673 575 580 577 554 578 537

ALOS - Adult/Pediatric 4.42 4.83 5.22 5.40 511 5.01 5.74 6.16 5.56 5.33 5.38 5.33 5.34 5.50 5.05 473

ALOS - Psychiatric 4.99 6.46 6.43 6.38 7.45 8.23 6.37 6.32 7.13 6.36 5.97 7.42 6.82 7.38 6.94
Total IP Discharge Days - Adult/Pediatric 1,244 1,592 3,870 4,213 4,292 4,104 4,904 5,230 4,465 4,641 4,707 4,624 5,081 4,820 4,467 3,968
Total IP Discharge Days - Psychiatric 452 1,211 1,257 1,358 1,489 1,489 1,294 1,163 1,376 1,259 1,105 1,572 1,159 1,418 1,506
Average Daily Census-Adult and Pedi 40.90 52.34 127.20 138.60 138.45 132.39 163.47 168.71 148.83 149.71 151.84 159.45 163.90 160.67 144.09 132.27
Average Daily Census - Psych 14.86 39.81 41.35 43.81 48.03 49.63 41.74 38.77 44.39 40.61 38.10 50.71 38.63 45.73 50.20
*Outpatient Encounters 13,197 1,043 16,683 15,580 13,941 14,110 17,734 15,557 16,188 16,172 16,320 16,859 18,197 17,557 17,594 17,710

*Outpatient Clinic Visits with E&M codes 7,508 7,644 7,068 5,870 5,782 5,427 5,893 5,464 5,542 5,631 5,785 6,295 5,795 6,181 5,933
*ED Visits 3,372 1,832 5,790 6,707 6,661 7,093 8,060 7,431 7,872 8,650 7,789 8,013 8,621 8,297 8,401 8,297

Total # of free care individuals 2,787 2,891 2,812 2,631 2,624 2,578 2,667 2,772 2,793 2,821 2,782 2,772 2,083

# of free care recipients 1,670 1,705 1,568 1,220 888 869 798 886 774 1,076 944 845 656

# of free care approved applicants 529 548 483 426 508 480 657 584 564 627 521 508 487

IP E 30624.7 428.02 TmQl g0l GBB245 Tc[564)]TIETEMC /P AVCID 271/Lang (x-none):BDC 9.4 22.92 674.16 537.72 resB17 674.16 5.414.46 Tmgll G[1)34(P)8( )10(E)|TIETE(564)]TJE AMMCID 273/Lang (x-none)BDC §9.4 22.9D 271/Lang (x-none)BDC §9.4 2;
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Program Specialty '.:Y L) '.:Y A '.:Y 2016
Resident FTEs Resident FTEs Resident FTEs
Anesthesiology 0.7 0.3 -
Dermatology 5.8 5.0 5.0
Emergency Medicine 0.9 0.8 1.0
Emergency Medicine-Baton Rouge 27.8 29.3 33.0
ENT-Neurotology - - 1.0
General Dentistry6 4.8 4.0 5.4
Internal Medicine-EKLMC 34.5 38.5 38.5
Internal Medicine-Dermatology 0.1 - -
Internal MD/Emergency MD - 0.2 -
OB/GYN-EKL 0.7 0.0 -
Ophthalmology 2.0 2.0 2.0
Ophthalmology-Retina 1.0 1.0 1.0
Oral Surgery® 4.0 6.7 6.0
Orthopedics 3.0 35 4.0
Otorhinolaryngology/ENT 8.4 9.7 9.0
Plastic Surgery 0.3 - -
Psychiatry-OLOL 12.0 18.0 22.9
Surgery 18.5 17.0 14.0
Surgery-Vascular 1.0 1.0 1.0
Surgery-Vascular Surgery-Residency 0.5 1.0 2.0
Baton Rouge Programs 126.0 138.0 145.8

Information provided by New Orleans School of Medicine
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University Hospital and Clinics - Lafayette, Louisiana
Footnotes Comments Date Completed

4/16 Free Care $9,477,194 - when patients qualify for charity care, there is a look back that is done to move accounts to charity and due to the timing of previous
months, the month to month amounts will vary.
5/16 Free Care $10,380,634 - when patients qualify for charity care, there is a look back that is done to move accounts to charity and due to the timing of
previous months, the month to month amounts will vary.
6/16 Free Care $9,146,999 - when patients qualify for charity care, there is a look back that is done to move accounts to charity and due to the timing of previous
months, the month to month amounts will vary. When patients qualify for Medicaid there is a shift from Self Pay to Medicaid.

Operations Milestones Accomplishment Impact Date Completed

Medical Equipment Investments
Technology Investments
8

Last updated 9/6/2016
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Program Specialty l.:Y e l.:Y ) FY A9
Resident FTEs Resident FTEs Resident FTEs
Anesthesiology 0.5 0.3 -

Internal Medicine-Cardiology 1.0 1.0 1.0
OB/GYN 5.0 5.0 4.8
OB/GYN Fellows 0.1 - 0.1
Ophthalmology 5.0 4.0 31
Ophthalmology-Retina 1.0 1.0 1.0
Orthopedics 2.0 2.0 2.0
Otorhinolaryngology/ENT 4.8 54 3.0
Surgery 8.7 9.0 9.0
UMC-Family Medicine 23.2 24.3 26.9
UMC-Family Medicine-Geriatrics 0.1 1.0 2.0

UMC-Internal Medicine 26.1 26.8
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Leonard J. Chabert Medical Center - Houma, Louisiana

Footnotes

Comments

Date completed

Operations Milestones

Accomplishment

Impact

Date completed

Medical Equipment Investments

Technology Investments
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Graduate Medical Education Resident FTEs by Program Specialty

Leonard J. Chabert Houma Based Programs

Proaram Specialt FY 2014 FY 2015 FY 2016
g P y Resident FTEs | Resident FTEsS | Resident FTES
Family Medicine 2.1 2.7 2.0
FY14 includes HCSD/Leonard J. Chabert Medical Center; FY15 & FY16 includes Internal MD/Emergency MD 0.7 - -
Ochsner/Leonard J. Chabert Medical Center only Ophthalmology 30 30 30
Phys Med & Rehab 2.0 2.0 2.0
Houma Programs 7.8 7.7 7.0

Information provided by New Orleans School of Medicine

FTE count may fluctuate due to residents on maternity leave, repeating or late completion of a rotation and/or changes in rotation specialties throughout each program

FTEs represent those paid for the first month of the FY / AY only and over the course of the year, the FTEs will vary, although not a lot
FTE count represent LSUHSC New Orleans employee only; Residents from Tulane, Ochsner or the OLOL Pediatrics program would not be included in these numbers
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Last updated 9/6/2016
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Moss Memorial Health Clinic - Lake Charles, Louisiana

12/1/15
11/1/14
11/1/14
The methodology for capturing inpatients (including discharges, observation days, ALOS, discharges days, and daily census) and ED patients: is all patients that had a clinic visit at Moss
Memorial since transition regardless of financial class, all patients that have a medical record that starts with 990 regardless of financial class (the old Moss record number with a 990 in
the front of the number); all Medicaid patients (including the Bayou Health Plans); all self-pay patients, and all UCC patients (100% uncompensated care). 12/1/14
The offender prescriptions are low in December because the local prison decided to go elsewhere to fill their prescriptions. 12/1/14
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Graduate Medical Education Resident FTEs by Program Specialty

Rapides Regional Alexandria Based Programs

S e Saeel FY 2014 FY 2015 FY 2016
g P y Resident FTEs | Resident FTEs | Resident FTEs
Family Medicine - Alexandria 18.0 18.0 18.0
Alexandria Programs 18.0 18.0 18.0

Information provided by LSU Health Sciences Center - Shreveport

21

Last updated 9/6/2016



LSU Health Public-Private Partnership Report Card
FY 2016 - 4th Quarter



LSU Health Public-Private Partnership Report Card
FY 2016 - 4th Quarter

4/29/14

UH Conway Family Practice Health Fair Increase and continuous improvement of patient care services available to community 4/1/16

International Board of Lactation Consultant Examiners and International Lactation
Consultant Association Award
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Graduate Medical Education Resident FTEs by Program Specialty

University Health Monroe Based Programs

Program Specialt FY 2014 FY 2015 FY 2016
9 P y Resident FTEs | Resident FTEs | Resident FTEs
Family Medicine - Monroe 24.0 24.0 25.0
Monroe Programs 24.0 24.0 25.0

Information provided by LSU Health Sciences Center - Shreveport
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University Health Shreveport - Shreveport, Louisiana
UH-S Monthly  UH-S Monthly

Avg FYE Avg FYE Jul 2015 Aug 2015 Sep 20 Oct 2015 Dec 2015 Jan 2016 Apr 2016 May 2016
Sep 2014 June 2015
Total Adult/Pediatric Discharges 1,497 1,465 1,475 1,509 1,476 1,485 1,497 1,516 1,430 1,375 1,373 1,370 1,390 1,368
*Total Psychiatric Discharges 109 104 100 145 142 124 90 128 98 72 85 74 70 96

Total 1,606 1,569 1,575 1,654 1,618 1,609 1,587 1,644 1,528 1,447 1,458 1,444 1,460 1,464
Total observation days 469 653.34 903.81 853.02 795.83 839 951 785 985 903 912 905.54 884.00 847.21

ALOS - Adult/Pediatric 5.18 5.28 4.89 5.08 5.40 5.38 5.16 5.31 5.69 5.30 5.89 5.48 5.56 5.47

ALOS - Psychiatric 10.46 10.90 11.31 7.75 7.69 9.19 12.29 8.70 11.44 13.58 12.48 14.95 16.34 11.53

Total IP Discharge Days - Adult/Pediatric 7,751 7,729 7,217 7,670 7,973 7,992 7,729 8,053 8,139 7,287 8,089 7,513 7,731 7,478
Total IP Discharge Days - Psychiatric 1,119 1,115 1,131 1,124 1,092 1,139 1,106 1,113 1,121 978 1,061 1,106 1,144 1,107
Average Daily Census-Adult and Pedi 255 254 232.81 247.42 265.77 258 258 260 263 251 261 250.43 249.39 249.27
Average Daily Census - Psych 37 36.67 36.48 36.26 36.40 37 37 36 36 34 34 36.87 36.90 36.90
Outpatient Encounters 32,049 32,167 34,377 33,361 33,807 33,833 30,390 31,416 32,371 32,382 33,293 33,578 32,359 33,282

Outpatient Clinic Visits with E&M codes 17,167 17,316 18,938 18,238 18,747 18,584 17,020 17,631 18,089 17,747 18,404 18,664 18,425 18,999
"ED Visits 5,399 5,235 5,548 5,719 5,662 5,713 5,412 5,455 5,575 5,304 5,707 5,552 5,679 5,454

Total # of free care individuals 9,909 8,760 9,501 9,599 9,538 9,978 9,650 9,128 9,475 9,644 9,425 8,855 9,104

# of free care recipients 3,891 3,899 4,238 4,401 4,354 4,044 3,984 4,253 4,195 4,131 4,142 4,060 4,141

# of free care approved applicants 567 609 657 632 596 588 440 717 641 462 422 479 495
IP Free Care 7.44% 8.36% 8.24% 6.35% 5.19% 3.97% 3.89% 2.06% 4.24% 4.86% 5.14% 5.15% 9.30% 10.15%

IP Self Pay 18.60% 13.22% 7.36% 6.10% 3.01% 3.68% 3.47% 2.76% 4.10% 5.21% 5.04% 5.75% 5.94% 7.41%
IP Commercial 17.54% 17.66% 24.75% 20.72% 21.58% 19.57% 20.05% 21.46% 18.27% 21.57% 19.74% 21.00% 21.74% 21.30%
IP Commercial Medicaid (Bayou Health) 28.47% 30.88% 28.32% 32.48% 32.75% 34.91% 31.63% 31.68% 31.44% 31.48% 32.40% 32.29% 32.52% 33.12%
IP Medicaid 7.42% 9.52% 10.18% 15.37% 16.88% 17.24% 19.11% 17.63% 16.28% 16.85% 17.21% 16.50% 10.92% 6.59%

IP Medicare 18.67% 18.99% 19.72% 18.02% 19.60% 19.08% 20.78%
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Accomplishment
Blood Bank AABB Accreditation through March 2018
2016 Evening of Healers

Free Head & Neck Cancer Screening

International Board of Lactation Consultant Examiners and International
Lactation Consultant Association Award

Governor and DHH Tour

Joint Commission Gold Seal of Approval

Impact
Increase and continuous improvement of patient care services available to community

On Thursday, April 28, members of the University Health Shreveport family were honored at the 2016
Evening for Healers.

Free head and neck cancer screenings were offered conducted by the Department of
Otolaryngology/Head & Neck Surgery to bring awareness to the community of the importance to detect
cancers of the head and neck early and the importance of receiving regular examinations of this area,
especially in smokers.

University Health received the IBCLC Care Award in recognition for staffing professionals who hold the
prestigious International Board Certified Lactation Consultant certification, and providing a lactation
program for breastfeeding families. In addition, the facility demonstrated that it has recently completed
activities that help protect, promote and support breastfeeding.

Governor John Bel Edwards, Secretary of Health Dr. Rebekah Gee and Commissioner of Administration Jay
Dardenne accepted the invitation to tour the UH hospital.

University Health received the The Joint Commission's Gold Seal of Approval for hospital accreditation by
demonstrating continuous compliance with its patient care and performance standards. The Gold Seal of
Approval is a symbol of quality that reflects an organization's commitment to providing safe and effective
patient care.

Date completed

4/29/14

Date completed
4/1/16

4/1/16

4/1/16

5/1/16

6/1/16

6/1/16
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Program Specialty FY 2014 FY 2015 FY 2016
Resident FTEs Resident FTEs Resident FTEs
Anesthesiology 32.0 32.0 32.0
Emergency Medicine 29.0 29.0 29.0
Family Medicine 24.0 24.0 24.0
Medicine (Categorical) 56.0 72.0 72.0
Medicine (Preliminary) 10.0 10.0 10.0
Internal Medicine Primary Care 22.0 6.0 6.0
Medicine/Pediatrics 16.0 16.0 16.0
Neurology 13.0 12.0 14.0
Neurosurgery 14.0 13.0 14.0
OB/GYN 24.0 24.0 24.0
Ophthalmology 12.0 12.0 12.0
Oral Surgery (ADA) 17.0 17.0 17.0
Orthopaedics 16.0 15.0 15.0
Otolaryngology 15.0 15.0 15.0
Pathology 12.0 12.0 12.0
Pediatrics 24.0 24.0 24.0
Psychiatry 32.0 32.0 32.0
Radiology 14.0 15.0 15.0
Surgery (General) 29.0 29.0 29.0
Urology 8.0 8.0 8.0
Family Medicine - Rural 7.0 9.0 9.0
Family/EMS - - -
Pain Medicine Fellowship 2.0 2.0 2.0
Cardiology Fellowship 13.0 13.0 13.0
Interventional Cardiology Fellowship 1.0 1.0 1.0
Critical Care Fellowship 4.0 4.0 4.0
Endocrinology Fellowship 4.0 4.0 4.0
Gastroenterology Fellowship 9.0 9.0 9.0
Hematology/Oncology Fellowship 16.0 16.0 17.0
Infectious Diseases Fellowship 3.0 3.0 3.0
Nephrology Fellowship 6.0 6.0 6.0
Pulmonary/Critical Care Fellowship 9.0 9.0 9.0
Rheumatology Fellowship 6.0 6.0 6.0
Sleep Medicine Fellowship 2.0 2.0 3.0
Neurosurgery Fellowship 0.0 1.0 1.0
Allergy/Immunology Fellowship 4.0 4.0 4.0
Cytopathology Fellowship 2.0 2.0 2.0
Child & Adolescent Psych Fellowship 4.0 4.0 4.0
Forensic Psychiatry Fellowship 2.0 2.0 2.0
Colon & Rectal Fellowship 2.0 2.0 2.0

Shreveport Programs 515.0 516.0
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Hospital-wide inpatient discharges including swing beds and NICU. Exclude internal transfers, inpatient psychiatric discharges and normal newborns.
Total Adult/Pediatric Discharges
*Total Psychiatric Discharges Psychiatric inpatient discharges from in-house and offsite psychiatric beds licensed to the facility.
Total Discharges Total number of adult/pediatric and psychiatric discharges.

Total observation hours divided by 24. Observations are the number of patient census hours in observation. The historical observation reporting did not take
into account patient status at discharge. The reporting occurs prior to final utilization review and charges and therefore may include patients that ultimately

Total observation days have a discharge status of inpatient.
The average number of days that inpatients remained in the hospital. The sum of adult/pediatric discharge days divided by the total adult/pediatric

ALOS - Adult/Pediatric discharges. Excludes normal newborns.

ALOS - Psychiatric
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Measure Definition

991AI3S AQ X1 Juslted 1uadiad

% Patient Mix Inpatient (IP)

IP Free Care

The percentage of inpatient days from free care payor sources to total inpatient days. Excludes partial assistance and sliding
scale totals.

IP Self Pay|

The percentage of inpatient days from self pay payor sources to total inpatient days. Self pay includes patients who pay out
of pocket in the absence of insurance to cover the medical services.

IP_ Commercial

The percentage of inpatient days from commercial payor sources to total inpatient days. Commercial includes all payor
sources except free care, self pay, medicaid, medicare, and offender.

IP_ Commercial Medicaid (Bayou Health)

The percentage of inpatient days from Medicaid CCN payor sources (includes Medicaid Prepaid and Medicaid Shared) to
total inpatient days.

IP Medicaid

The percentage of inpatient days from Medicaid fee for service payor source (non CCN). Medicaid includes payments from
Greater New Orleans Community Health Connection (GNOCHC) and Medicaid Assistance Program (MAP).

IP Medicare

The percentage of inpatient days from Medicare payor sources to total inpatient days. Medicare includes payments from
Medicare Parts A and B.

% Patient Mix Psychiatry (Psych)

Psych Free Care

The percentage of inpatient psych days from free care payor sources to total inpatient psychiatric days. Excludes partial
assistance and sliding scale totals.

Psych Self Pay|

The percentage of inpatient psych days from self pay payor sources to total inpatient psychiatric days. Self pay includes
patients who pay out of pocket in the absence of insurance to cover the medical services.

Psych Commercial

The percentage of inpatient psych days from commercial payor sources to total inpatient psychiatric days. Commercial
includes all payor sources except free care, self pay, medicaid, medicare, and offender.

Psych Commercial Medicaid (Megellan)

The percentage of inpatient psych days from Medicaid CCN payor sources (includes Medicaid Prepaid and Medicaid Shared)
to total inpatient psychiatric days.

Psych Medicaid

The percentage of inpatient psych days from Medicaid fee for service payor source (non CCN). Medicaid includes payments
from Greater New Orleans Community Health Connection (GNOCHC) and Medicaid Assistance Program (MAP).

Psych Medicare

The percentage of inpatient psych days from Medicare payor sources to total inpatient psychiatric days. Medicare includes
payments from Medicare Parts A and B.

% Patient Mix Outpatient (OP)

OP Free Care

The percentage of outpatient visits from free care payor sources to total outpatient visits. Excludes partial assistance and
sliding scale totals.

OP Self Pay|

The percentage of outpatient visits from self pay payor sources to total outpatient visits. Self pay includes patients who pay
out of pocket in the absence of insurance to cover the medical services.

OP Commercial

The percentage of outpatient visits from commercial payor sources to total outpatient visits. Commercial includes all payor
sources except free care, self pay, medicaid, medicare, and offender.

OP Commercial Medicaid (Bayou Health)

The percentage of outpatient visits from Medicaid CCN payor sources (includes Medicaid Prepaid and Medicaid Shared) to
total outpatient visits.

OP Medicaid

The percentage of outpatient visits from Medicaid fee for service payor source (non CCN). Medicaid includes payments from
Greater New Orleans Community Health Connection (GNOCHC) and Medicaid Assistance Program (MAP).

OP Medicare

The percentage of outpatient visits from Medicare payor sources to total outpatient visits. Medicare includes payments from

% Patient Mix Emergency Dept (ED)

ED Free Care

The percentage of emergency visits from free care payor sources to total emergency visits. Excludes partial assistance and
sliding scale totals.

ED Self Pay|

The percentage of emergency visits from self pay payor sources to total emergency visits. Self pay includes patients who pay
out of pocket in the absence of insurance to cover the medical services.

ED Commercial

The percentage of emergency visits from commercial payor sources to total emergency visits. Commercial includes all payor
sources except free care, self pay, medicaid, medicare, and offender.

ED Commercial Medicaid (Bayou Health)

The percentage of emergency visits from Medicaid CCN payor sources (includes Medicaid Prepaid and Medicaid Shared) to

ED Medicaid

The percentage of emergency visits from Medicaid fee for service payor source (non CCN) to total emergency visits.
Medicaid includes payments from Greater New Orleans Community Health Connection (GNOCHC) and Medicaid Assistance
Program (MAP).

ED Medicare

The percentage of emergency visits from Medicare payor sources to total emergency visits. Medicare includes payments
from Medicare Parts A and B.

*Indicates core services
*Offender admits were used in place of discharges for baseline

20ffender telemed services were conducted under ILH from 8/1/12 to 6/21/13, then later conducted under LAK beginning 8/19/13
®0Observations- historical reporting did not take into account patient status at discharge; Reporting occurs prior to final utilization review and charges and therefore includes patients that ultimately have a discharge s

4 HIV Prescriptions filled — LA ADAP was discontinued June 1,

2013. The STD/HIV program model/contract was reinstated July 1, 2014.

5LJIC only-HIV clinic visits based on clinic visits with an HIV principle diagnosis code
SI Information currently not available or services not applicable

Last updated 9/6/2016



