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Opened LSU Health Baton Rouge Burbank Mobile Unit

MidCity Pharmacy Specialty Services
OR established new procedures for BAHA and Cochlear Implants for hearing impaired
patients

New EMR implementation complete

Improve patient access to walk-in clinic
Enhanced services for patients taking specialty drugs include:
Pharmacist-driven medication therapy management
Medication synchronization for improved adherence and patient convenience

Improve patient care

7/9/14

7/9/14

7/9/14

7/9/14
7/9/14
12/2/14

12/15/15

1/1/16

1/16/16

1/1/16
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University Hospital and Clinics - Lafayette, Louisiana
UMC Monthly  UHC Monthly  UHC Monthly

Avg FYE June Avg FYE June Avg FYE June Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015 Dec 2015 RELIIGI Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016
2012 2014 2015
Total Adult/Pediatric Discharges 307.58 183 264 275 299 277 281 226 258 238 229 251
*Total Psychiatric Discharges 12.67
Total Discharges 320.25 183 264 275 299 277 281 226 258 238 229 251
Total observation days 109.63 115 53 63.08

33.63 72.58 66.17 69.63 74.25 82.08 106.67 105.79
ALOS - Adult/Pediatric 4.48 4.48
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University Hospital and Clinics - Lafayette, Louisiana

Footnotes Comments Date Completed

1/16 Free Care $9,132,665 - when patients qualify for charity care, there is a look back that is done to move accounts to charity and due to the timing of previous
months, the month to month amounts will vary.
2/16 Free Care $9,136,519 - when patients qualify for charity care, there is a look back that is done to move accounts to charity and due to the timing of previous
months, the month to month amounts will vary.
3/16 Free Care $10,614,983 - when patients qualify for charity care, there is a look back that is done to move accounts to charity and due to the timing of
previous months, the month to month amounts will vary.

Operations Milestones Accomplishment Impact Date Completed

Medical Equipment Investments

Technology Investments
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Graduate Medical Education Resident FTEs by Program Specialty

University Hospital and Clinics Lafayette Based Programs

Program Specialty '.:Y e '.:Y ) '.:Y A9
Resident FTEs | Resident FTEs | Resident FTEs
Anesthesiology 0.5 0.3 -

Internal Medicine-Cardiology 1.0 1.0 1.0
OB/GYN 5.0 5.0 4.8
OB/GYN Fellows 0.1 - 0.1
FY14 includes HCSD/University Medical Center and University Hospital & Ophthalmology - 5.0 4.0 3.1
Clinics, and Lafayette General Medical Center; FY15 & FY16 includes University Ophthalmology-Retlna L0 L0 L0
Hospitals & Clinics and Lafayette General Medical Center Orthopedics 2.0 2.0 2.0
Otorhinolaryngology/ENT 4.8 5.4 3.0
Surgery 8.7 9.0 9.0
UMC-Family Medicine 23.2 24.3 26.9
UMC-Family Medicine-Geriatrics 0.1 1.0 2.0
UMC-Internal Medicine 26.1 26.8 28.8
Lafayette Programs 77.5 79.8 81.7

Information provided by New Orleans School of Medicine

FTE count may fluctuate due to residents on maternity leave, repeating or late completion of a rotation and/or changes in rotation specialties throughout each program
FTEs represent those paid for the first month of the FY / AY only and over the course of the year, the FTEs will vary, although not a lot

FTE count represent LSUHSC New Orleans employee only; Residents from Tulane, Ochsner or the OLOL Pediatrics program would not be included in these numbers
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Leonard J. Chabert Medical Center - Houma, Louisiana
LJC Monthly  LJC Monthly  LJC Monthly

Avg FYE June Avg FYE June Avg FYE June Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016
2012 2014 2015

Total Adult/Pediatric Discharges 302 223 347 333 317 349 223 176 180 180 194 225

*Total Psychiatric Discharges 79 84 88 109 104 99 92 98 109 100 93 100

Total Discharges 381 306 435 442 421 448 313 275 289 280 287 325

Total observation days 152 128 120.69 195 1211 175.25 87 80 100 119 93 123

ALOS - Adult/Pediatric 4.11 4.19 3.68 2.77 2.30 2.59 2.64 2.51 2.78 3.77 3.91 3.61

ALOS - Psychiatric 8.88 6.99 6.85 6.70 6.22 6.23 5.12 4.76 4.82 6.34 7.02 7.18

Total IP Discharge Days - Adult/Pediatric 1,241 934 702 924 730 903 864 633 724 678 759 813

Total IP Discharge Days - Psychiatric 700 584 414 730 647 617 665 624 707 634 653 718
Average Daily Census-Adult and Pedi 41.03 30 28.77 22.35 21.65 23.19 23.57 19.73 21.16 20.32 23.03 25.23
Average Daily Census - Psych 22.97 19 19.58 21.71 21.55 21.00 20.97 21.57 21.52 22.13 21.62 22.06
Outpatient Encounters 13,779 14,448 11,746 13,555 13,163 15,137 14,716 13,390 13,374 12,551 11,794 13,831
Outpatient Clinic Visits with E&M codes 7,948 8,556 9,444 10,281 9,965 10,770 11,185 10,057 9,904 10,495 10,192 12,003
*ED Visits 2,726 2,135 2,595 3,183 3,060 3,611 2,925 2,856 2,904 2,887 3,115 3,190
Total # of free care individuals 9,763 10,513 9,900 11,604 10,891 9,673 11,237 10,174 11,750

# of free care recipients 6,251 5,431 5,774 5,388 6,201 5,846 5,646 5,958 5,582 6,016

# of free care approved applicants

IP Free Care 19.56% 13.92% 21.86% 28.76% 24.64% 31.97% 36.49% 35.30% 29.73% 27.24% 28.36% 28.95%
IP Self Pay 6.54% 10.55% 8.25% 2.86% 3.62% 4.37% 1.27% 2.36% 7.16%
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12/1/15

11/1/14

11/1/14

The offender prescriptions are low in December because the local prison decided to go elsewhere to fill their prescriptions. 11/1/14

12/1/14
12/1/14
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Rapides Regional Medical Center & CHRISTUS St. Francis Cabrini Hospital - Alexandria, Louisiana

HPL Monthly Rapides/Christus
Avg FY 12 Monthl Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015 Dec 2015
FYE June
Total Adult/Pediatric Discharges 130 2,233 2,267 2,387 2,286 2,302 2,332 2,060 2,280
*Total Psychiatric Discharges 44 39 58 44 74 68 56 52 51
Total 174 2,272 2,325 2,431 2,360 2,370 2,388 2,112 2,331

Total observation days 652 726

Jan 2016

2,179
58
2,237

Feb 2016

2,105
76
2,181

Mar 2016

2,316
64
2,380

Apr 2016

May 2016

Jun 2016
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Rapides Regional Medical Center & CHRISTUS St. Francis Cabrini Hospital - Alexandria, Louisiana
Footnotes Comments Date completed
Operations Milestones Impact Date completed
Medical equipment Investments
Technology Investments
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FY 2014 FY 2015 FY 2016
Resident FTEs Resident FTEs Resident FTEs

Family Medicine - Alexandria 18.0 18.0 18.0

Program Specialty
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University Health Shreveport - Shreveport, Louisiana
Footnotes Comments Date completed
The time period allotted by the state for the collection of our patient mix does not correlate with the operation of our free care program. The patient population is afforded the
opportunity to apply for free care after services have been rendered; and if applicable, the free care determination will be retroactively applied to all bills within the last sixty days.
Therefore, reporting monthly free care patient mix is not accurate until at least three months after a patient's date of service. 4/29/14
Operations Milestones Accomplishment Impact Date completed
Offered and promoted free pap screenings 54 women received free pap tests throughout the community 1/2/16
Golden Opportunity Program/Baby Friendly Hospital Initiative Increased the number of infants who receive breastmilk by nearly 200%. 2/1/16
Accredited through 2019 for Gyneoclogical, General, Pediatric, and Vascular. Increase and continuous
American College of Radiology Accreditation improvement of patient care services available to community 2/1/16
University Health Shreveport sponsored a reception for area pastors as part of the hospital's
Congregational Health outreach initiative. A number of pastors attended the event in the lobby of the ACC
Congregational Health at UH building to extend fellowship with hospital administrators and each other. 3/1/16
UH is on a journey to become a High Reliability Organization that provides safe and quality care to our
patients. It is the gold standard in healthcare. High Reliability in Healthcare improves many things,
including effectiveness, compliance, efficiency and, most importantly, customer satisfaction. Following are
5 Elements of High Reliability and how University Health is implementing them: (1) Preoccupation with
Failure - Variance Reporting System, (2) Reluctance to Simplify Interpretations - Unit Gemba Process, (3)
Sensitivity to Operations - Revamping policies and adding Frontline staff to work groups, (4) Commitment
to Resilience - Rapid turn-around of gap; Analysis with Root Cause Analysis (RCA), and (5) Deference to
High Reliability Organization Goals Ongoing Expertise - Implementation of High Reliability Interdisciplinary Team. 3/1/16
Hosted inauguaral "Hear U" Event Provided free hearing screenings to the public and provided information on hearing loss. 3/1/16
Doctors answered calls from viewers for the KTBS On Your Side, On Call lines. The doctors answered
questions about colorectal cancer and the importance of colonoscopies. Over the course of 2 hours, the
doctors received around 65 phone calls. University Health has partnered with Fred’s Pharmacy and KTBS
Colorectal Cancer Awareness Month Initiative to offer free at-home screening kits. 3/1/16
Medical Equipment Investments
CardioMems University Health Shreveport is the first hospital in Northwest Louisiana to offer a new device that allows
patients with heart failure to be treated at home 2/1/16
Versa HD, Linear Accelerator Advanced cancer treatment technology, being the first of its kind in North Louisiana. Machine ddirects
high-energy X-rays to the precise shape of the tumor to destroy cancer cells without damaging
surrounding tissue. Consequently, side effects can be largely reduced. 3/1/16
Technology Investments
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Program Specialty FY 2014 FY 2015 FY 2016
Resident FTEs Resident FTEs Resident FTEs
Anesthesiology 32.0 32.0 32.0
Emergency Medicine 29.0 29.0 29.0
Family Medicine 24.0 24.0 24.0
Medicine (Categorical) 56.0 72.0 72.0
Medicine (Preliminary) 10.0 10.0 10.0
Internal Medicine Primary Care 22.0 6.0 6.0
Medicine/Pediatrics 16.0 16.0 16.0
Neurology 13.0 12.0 14.0
Neurosurgery 14.0 13.0 14.0
OB/GYN 24.0 24.0 24.0
Ophthalmology 12.0 12.0 12.0
Oral Surgery (ADA) 17.0 17.0 17.0
Orthopaedics 16.0 15.0 15.0
Otolaryngology 15.0 15.0 15.0
Pathology 12.0 12.0 12.0
Pediatrics 24.0 24.0 24.0
Psychiatry 32.0 32.0 32.0
Radiology 14.0 15.0 15.0
Surgery (General) 29.0 29.0 29.0
Urology 8.0 8.0 8.0
Family Medicine - Rural 7.0 9.0 9.0
Family/EMS - - -

Pain Medicine Fellowship 2.0 2.0 2.0
Cardiology Fellowship 13.0 13.0 13.0
Interventional Cardiology Fellowship 1.0 1.0 1.0
Critical Care Fellowship 4.0 4.0 4.0

Endocrinology Fellowship 4.0 4.0 4.0
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Hospital-wide inpatient discharges including swing beds and NICU. Exclude internal transfers, inpatient psychiatric discharges and normal newborns.
Total Adult/Pediatric Discharges
*Total Psychiatric Discharges Psychiatric inpatient discharges from in-house and offsite psychiatric beds licensed to the facility.
Total Discharges Total number of adult/pediatric and psychiatric discharges.
Total observation hours divided by 24. Observations are the number of patient census hours in observation. The historical observation reporting did not take
into account patient status at discharge. The reporting occurs prior to final utilization review and charges and therefore may include patients that ultimately
Total observation days have a discharge status of inpatient.
The average number of days that inpatients remained in the hospital. The sum of adult/pediatric discharge days divided by the total adult/pediatric
ALOS - Adult/Pediatric discharges. Excludes normal newborns.
The average number of days that psychiatric inpatients remained in the hospital. The sum of psychiatric discharge days divided by the sum of psychiatric
ALOS - Psychiatric discharges.
Total IP Discharge Days - Adult/Pediatric Hospital-wide inpatient discharges including swing beds and NICU. Exclude internal transfers, inpatient psychiatric and normal newborn days.
Total IP Discharge Days - Psychiatric Total inpatient discharge psychiatric days.
Average Daily Census-Adult and Pedi Total adult/pediatric inpatient days divided by the number of days in the period.
Average Daily Census - Psych Total psychiatric inpatient days divided by the number of days in the period.
All Clinic, Recurring, Observation and Outpatient Encounters.
. « Includes lab, flu shots, patient education, radiographic procedure, ancillary, and prisoner telemedicine services
Outpatient Encounters « Also includes all E&M coded visits
Represents distinct clinic visits with an evaluation and management code. Represents just those services for which a physician can bill. Includes
®0utpatient Clinic Visits with E&M codes telemedicine visits.
. Total number of visits to the emergency department. The number of patients who were treated and released from the Emergency Department. Exclude visits
SED Visits where patients LWBS and patients admitted as an inpatient.
Unduplicated patients classified as free care for the month (serviced and non-serviced); This captures the free care population for the month. Excludes
Total # of free care individuals partial assistance and sliding scale totals.
Patients classified as free care and received services for the month (subset of total free care individuals). This captures free care serviced patient population
# of free care recipients for the month.
Individuals who were new or renew approvals for the month (subset of total free care individuals). This captures first time and renewed free care applicants
# of free care approved applicants for the month.
Total # Inpatient Discharges Total number of adult/pediatric and psychiatric discharges for offenders.

% of IP Days The percentage of inpatient days from offender payor sources(i.e., parish, state, federal) to total inpatient days.
Total # OP Encounters The total number of offender OP encounters.
% of OP Encounters The percentage of offender patient encounters to hospital-wide encounters.
ED Encounters Distinct ED discharges. Excludes LWBS.
% of ED Visits The percentage of emergency visits from offender payor sources to total emergency visits.
24 Telemed visits The total number of offender patient visits for telemedicine services.
% of Telemed visits The percentage of offender patient telemedicine visits to outpatient encounters.
Distinct HIV clinic visits with an evaluation and management code (CPT codes 99201-99499) visits per month. This is a subset of Outpatient Clinic Visits with
°# HIV Clinic visits E&M codes. Includes telemedicine visits.
Total count of distinct oncology infusion visits per day. Oncology infusions are the number of visits per day. If a patient received 2 chemo therapies in the
# Oncology Infusion visits same day, it is counted as one. If they came to the hospital 3 times in a month and received a chemo each time then that counts for 3.
# Urgent Care visits (LSU Health BR & WOM only) Total count of distinct urgent care visits.
# Mental Health HIV visits (WOM only) Distinct mental health HIV visits
Total # prescriptions filled The number of prescriptions dispensed on monthly basis.
# Patient Assistance Prescriptions filled The number of prescriptions dispensed to patient that the facility received through a Pharmaceutical Patient Assistance program.
“# HIV prescriptions filled The number of ADAP prescriptions filled including opportunistic meds. (Excluding offender HIV)
# Offender HIV prescriptions The number of ADAP prescriptions filled including opportunistic meds for offenders.
# Offender prescriptions
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Definition

The percentage of inpatient days from free care payor sources to total inpatient days. Excludes partial assistance and sliding
IP Free Care scale totals.

IP Self Pay




