LSU Council of Faculty Advisors Meeting

April 26, 2024
LSU A&M Administration Building, 9 a.m.

I. Call to order.
Dr. Bazayev called the meeting to order at 9:05 a.m.

Il. Roll Call

Members present: Bazayev (LSUA&M), Greaud (LSUE), Kimboj (LSUHSC), LaBorde (LSUA), Newton
(PBRC), and Vlosky (LSUAQ)

Members absent: Alexander (LSUS)

Guests: Carol Friedland (LSUAgQ), Cassie Jobe (LSUE) Param Singh (LSUA&M) and Dan Tirone (LSUA&M)

lll. There were no public comments.



Discussion followed about should we add anything about attendance. Consensus was to keep as is and
that the campuses should engage with the group. Hopefully covering travel will help.

Kimboj suggested that terms be set at one or two year terms as determined by the institution. Tirone
noted all of the suggested changes so that he could submit the updated document for approval by the
president.

Kimboj moved
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Dear Supervisors,
Sinceour lastmeetingtherehasbeenalot of goodprogresstthe LSU System.

LSU-



The Schoobf PublicHealthhasalsobeenengageth strategiplanningTheyenvisiorfa healthier
Louisiangopulationvith aworkforceaddressinthe structurahndemergenissuesffecting
publichealth.”

FortheupcomingyearGovernorLandryhasreleasedlisprioritiesthatincludedhe LSU
AgCenterandthe Collegeof Agriculture. Dr. MattLee,Vice Presidenbf AgricultureandDean,
submitteda $20million “wishlist” to the governor'officefor the currentlegislativesession.
Currentgrantsaawardectthe Ag Center/Collegbdavea 53%fringebenefitschargeo accounftor
increasing



the comingweeksA successfulniversityaccreditatiors crucialfor it enablesisto receivehe
hundred®f millionsof federafundingthatsupportour researclandeducationahissiorand
overallpursuitof excellence.

EarlierthisyearPresidenT atehasarticulatedn hiscommitmento haveLSUsystenjoin theelite
groupof otheruniversitieshatbelongto the Associatiorof Americarlniversities—betterknown
asthe AAU. Theassociatiowasfoundedoveracenturyagoasachampiorof leadingesearch
universitiePresidenT ateunderscorethisagaimtour endof-theyeameetingvith the faculty
earliethisweek:To provideananalogyhatmayresonatevith abroadeisegmentf the Louisiana
populationthe AAU istheacademiequivalendf the Southeaster@onferencen athleticsthe
premiereggroupof institutionsn the countrywho expectanddeliverexcellencéVeknowthat
LSUisfully capablef settinghighgoalsandachievinghem,asevidencedtby recentational
championshim football,baseballyomen’dasketbalandnowgymnasticd helessorwecan
alsotakeawayfrom thesesuccessastheimportancef institutionacommitmentThesustained
succesm athleticss areflectionof LSU’sunwaveringupportto fundingthe programsand
recruitinghebeststudentthleteandcoacheandprovidingthemthetoolstheyneedo
competeThepursuitof AAU will requireasimilarandequallyunequivocahvestmenin
academicsowe canrecruitandretainthe bestfacultyandstudentgpossibleandprovidean
environmenin whichtheycanstayandflourish.Weknowthat,if properlysupportedywecan
achievehis covetedstatusandthatit will provideuswith nationabndinternationatecognitiorfor
our outstandingesearclandacademicsn parwith our athleticaccomplishments.

Thefacultywelcomehis challengandlook forwardto workingwith PresidenT ateto realizehis
vision.Howeverwecannotdo it alone As with anyteam success onlyachieved every
membeffulfills theirrole.Wewill needyourleadershipsisionandsupportto reachthe
benchmarksequiredo join theassociatiorEventssuchastherecentSACSCOGQCeaccreditation
visitareausefulremindeiof theimportancef anindependenboardcommittedsolelyto the
managememf its universitysystenwithoutanycompetingexternainfluencesor the









