
 

Faculty Work Load Policy 
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classroom and laboratory teaching; course development; scholarly activities; supervision of theses, 
dissertations, and independent study courses; student evaluation and advising, and professional, 
University, and public service duties.  The distribution among these various duties may vary from one 
faculty member to another and from one semester to another.  Assignments are made by the 
department director in consultation with the faculty and must be consistent with the stated 
departmental goals and objectives and with stated criteria for evaluating faculty performance. 
 
The normal classroom teaching assignment (for full-time faculty with minimum involvement in other 
faculty duties) is the equivalent of 12 semester hours of lecture per week.  In some cases exceptionally 
large classes of 200 or more will be counted as a two-course load unless the college provides additional 
resources or support from graduate assistants. Classroom teaching assignments are adjusted according 
to research, service, and administrative assignments, and may vary according to student level 
(undergraduate, graduate, or professional).  All full-time faculty members carry full workloads and 
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The College of Human Sciences and Education recognizes the diversity of contributions faculty members 



years.  The director and the faculty member will review the plan annually to assess the faculty membe�Œ�[�•��
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may vary based on their interests, the needs of the program, or other obligations.  For example, faculty 
chairing an accreditation committee or editing a major journal may choose to negotiate a larger 
percentage of their time in service for the duration of that assignment.  Alternatively, faculty might 
teach less than two courses if supported by external funding for scholarly projects.  Faculty will be 
evaluated annually on the basis of the negotiated assignment. 
 
Release time policy: The College will ensure that faculty workload and release time are appropriate for 
the faculty assignment. Consideration for course-release time will be given for college- or school-level 
administrative duties that require a significant amount of time. Among those administrative duties 
considered for course-release time are Dean, Associate Dean


