Department Strategic Plan

Goals
1.0 Solve Louisiana’s Greatest Challenges
2.0 Educate the Workforce of Tomorrow

Objectives

1.1 Develop cost-effective and environmentally friendly sources of energy; Create solutions to save our coast and waterways; Engineer
better healthcare; Provide a safer and more cost-effective national infrastructure; Improve America's manufacturing competitiveness.
1.1.1 Develop a formal operational structure through the development of a research network within the College to facilitate
interdisciplinary, collaborative efforts in the following areas: sustainability, safety, resiliency, buildings, manufacturing facilities, roads
and bridges, power plants, electrical grids, computing systems, software, cybersecurity, informatics systems, intelligent systems and
visualization technology.

2.1

Vision

To transform the LSU Construction Management Department into a nationally renowned School of Construction.

Mission

Bert S. Turner Department of Construction Management Mission - To prepare our graduates with the ability to lead
and problem-solve, to advance construction knowledge through research and scholarly activities, and to serve the
communities though outreach...all in partnership with industry.
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last year's historical record. During the AY 2020-2021 there were 1,366 students enrolled in CM degree programs (this includes 39 PhDs that are not shown on LSU's
Budget and Planning Sheet) . This is a 40% increase over last year's enrollments. During that same time frame, there were 317
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