Goals 1.0 Solve Louisiana's Greatest Challenges

Objectives
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At or Above Plan No InformatiorNot Started Below Plan Caution Completed

1.1 Develop coseffective and environmentally friendly sources of energy; Create solutions to
save our coast and waterways; Engineer better healthcare; Provide a safer and mere cost
effective national infrastructure; Improve America's manufactudogpetitiveness.
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1.1.2

1.13

Develop a formal operational structure through the development of a research
network within the College to facilitate interdisciplinary, collaborative efforts in
the following areas: sustainability, safety, resiliency, buildings, manufacturing
facilities, roads and bridges, power plants, electrical grids, computing systems,
software, cybersecurity, informatics systems, intelligent systems and
visualizatiortechnology.

Build lasting relationships with funding agencies interested in infrastructure,
and obtain stable funding in support of facufgsearch.

Through the U.S. Department of Commerce’s Investing in Manufacturing
Communities Partnership (IMCP) designation, the Smart Industrial
Manufacturing Institute (SIMI) will be established to leverage the broad
partnership of 83 leading organizations across all sectors of the petrochemical
industries inLouisianao



Recommendations UPDATE

It might be thetime to discuss the addition of an Associate Dean of Research to lead a formal cross
disciplinary research network. As it stand today, research in the CoE does go across discipline, but it
is not the standard of operations. As noted from the last twaasment cycles, the CM Department
needs to continue to hire faculty each year to maintain research performance and to meet strategic
needs of LSU. One new faculty line was approved during this cycle as the Department continues to
grow. It is also recommend




These numbers below indicate a detrimental affect on the Department's ability to achieve Objective
2.2



Address recommendations from ACCE accreditation visit for BSCM and MSCM

Enhance student assessment of learning for BSCM and MSCM
Goals
3.0 Redefine Our Social Network

Objectives
3.1 Foster trust and loyalty among our corporate partners by providing superior customer

service and access to talentgcaduates.






Objective Summary Report

Objectives
1.1 Develop costffective and environmentally friendly sources of energy; Create solutions to save

our coast and waterways; Engineer better healthcare; Provide a safer and moteffensive
national infrastructure; Improve America's manufacturgampeitiveness.

Analysis

Seven of the nine measurements are meeting or exceeding expectations. Two are just below
targeted. The newly funded proposals related to Energy was slightly below targets. The target
for the total amount of proposals submitted is calculated using CoEss8pex Program
Proposals divided by the number of CoE tenure/tenure track faculty times the number of CM
tenure/tenure track faculty. Again, it is just below the CoE's actuals.

Recommendations
No action is needed during this next assessment cycle. Efforts continue to create an
Industrial Innovation Center.

Actionltems
Continue to explore avenues for an Industrial Innovation Center.

Objectives
1.1.1 Develop a formal operational structure through the development of a research network with




Recommendations
Monitor the activities at the federal levels.

Action Items



targets have been met with exception of the number of Sigaralida Chi members, degrees
awarded to females and degrees awarded to underrepresented students.

Once again, Annual Student Credit Hours

(SCH) per faculty, degrees awarded per total faculty, majors per total faculty, and enroliments
per total faculty easily met their targets; however, they were so far beyond the target that they
were flagged an "unacceptable range" (2k-times the college average). The is due to the low
number of faculty as compared to rising enrollments and teaching loads.

Overall, the Department is doing a great job promoting undergraduate and graduate
environment.

Recommendations
Even with the additional faculty line, enrollments have increased faster than resources




Objectives
2.2 Enhance global awareness and an imational education experience among @tudents.

Analysis
No data for this objective.

Recommendations
Current student growth and limited resources make this objective difficult to obtain. No

recommendations at this time until more resources becomailable.

Action Items
Hire at least one new faculty member 2019

Objectives
2.3 Emphasize concepts of safety and sustainability argradpates.

Analysis
Not meeting targets for the number of students and course focused on safety. This is due to the






Recommendations
Since Olinde Career Center lost their person that did the surveys, accurate data has

become an issue for all programs. The Department will continue to press graduating
senior to accurately complete theurvey, but will explore options at the next faculty

meeting.




Action Items
Sponsor a Facebook "likeampaign

Complete a joint campaign with CIAC, the CM Alumni, ABC and AGCtd\weksite

Link CM Online Programs to all CM satiatlia

Fully develop a CM Distiquished Student Leader (DSL) program

Objectives
4.1 Maintain a system of thinking where creativity, innovation and automation converge to

maximize every dollaspent.

Analysis
Last cycle had a total of 5 revenue generating ardlasee federal centers and two online

programs. This now has increased to 9 total with the additiomefanline BSCM, two
MicroCreds, and one PBC in Facilities management.

Recommendations
Continue to explore revenue generation streams.

Action Items



