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I. PURPOSE

These policy statements (PS 36T and PS 36NT), subordinate to applicable federal and state law,
the Bylaws and Regulations of the LSU Board of Supervisors, and Permanent Memoranda 23
and 69, seek to articulate the context within which faculty members are evaluated




I1. DEFINITIONS

Appointment or Initial appointment: LSU’s agreement to employ a person in a tenure-track
position for a specific term or in a tenured position.

Bylaws: The rules and procedures adopted by an academic unit for implementation of this
policy, which may not contradict campus policy statements or University-wide permanent
memoranda.

Bylaws and Regulations of the LSU Board of Supervisors: The most recent version of the
Bylaws and Regulations adopted by the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College.

College: College, school, or otherwise-named unit that reports directly to the Provost.
Dean: Chief officer of a college.

Department: Academic institute, school, center, college, or otherwise-named unit to which
faculty members are assigned to perform their duties. If the unit reports directly to the Provost,
then policy references to administrative levels situated between the unit and the Provost are

inapplicable. Synonymous with “unit” for the purpose of this policy.

Departmentalized college: A college is said to be departmentalized if it has one or more
subdivisions that serve as the home units for faculty.

Eligible voting faculty: The group of faculty constituted to consider and determine, by majority
vote, the unit's recommendation with regard to a given decision under this policy.

Executive Vice President & Provost: The chief academic officer of the University, commonly
referred to as Provost. For the purpose of this policy statement, the position will be referred to as
“Provost.”

Faculty (Faculty members)



health care premiums when the employee has and wishes



Quorum: A simple majority of faculty entitled to vote on a matter.

Reappointment review: The formal review process used to determine whether a faculty member
will be reappointed.

Recuse: To



Year, years: In references to duration of employment service for purposes of PS 36T, a



I1l. GENERAL POLICY

This policy statement exists within the context of the Bylaws and Regulations of the LSU Board
of Supervisors and Permanent Memoranda 23 and 69, and it codifies procedures for faculty

10



IV. PROCEDURES

A. General Procedural Provisions
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1. Confidentiality

Every effort should be made to ensure confidentiality in the processes of PS 36T. The files
generated in connection with these processes are governed by PS 40, entitled Employee
Records Confidentiality, as well as applicable law.

2. Meetings

For each provision in PS 36T that calls for one person to meet with another, or for a group to
meet, a face-to-face conference is preferred when practical. However, a meeting by telephone
or other means is acceptable as long as it allows discussion.

3. The Role of Line Officers

The Provost or the Provost’s designee will ensure that all policies and procedures are
observed. The Provost will also promulgate pertinent timetables and mandate the form and
content of documents needed to comply with this policy.

It is the responsibility of the dean and unit leader to promulgate information regarding any
deadlines and
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with the following schedule as provided in Chapter I1, Section 2-7 of the Bylaws and
Regulations:

a. Not later than March 1 of the first academic year of service in the current appointment, if

the appointment expires at the end of that year; or, if an initial one-year appointment
terminates during an academic year, at least three months in advance of its termination;

b. Not later than December 15 of the second academic
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2. Approval Procedure

The unit leader or dean of each unit must promulgate the unit's bylaws, and in particular must
provide the current version of the unit's bylaws to the dean, the Provost, and the Faculty
Senate. The Provost may require a change in the unit's bylaws, based on a finding that they
are inconsistent with the bylaws of an administrative unit to which it reports, inconsistent
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the unit leader take part in the faculty voting b



D
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Whenever the eligible voting faculty arrive at arecommendation—with regard to initial
appointment, reappointment, promotion, or advancement to tenure—the report of the
recommendation will include:

a. Atally of the vote;
b. The number of eligible voting faculty members who did not vote;

c. Theeligible voting faculty report, written and signed by a faculty member who is not the
unit leader, which includes:

I. An account of the important factors underlying the faculty's recommendation, including
minority views discussed at the meeting; and

il. Analysis and explanations, as needed, with regard to letters from outside experts, in
cases when those are included. The identity of the external reviewers and their institution
should not be included in the report;

d. The unit leader’s report and recommendation with regard to the decision.

Unless the bylaws of the department or college require otherwise, the unit leader will
assemble the report of the unit recommendation.

. Criteria for Evaluating Faculty Job Performance

These guidelines will govern every evaluation of a faculty member's job performance and
every decision with regard to initial appointment, reappointment, promotion, or advancement
to tenure.

Declaration of financial exigency and changes in existing and prospective needs, resources,
and other conditions may affect decisions regarding faculty members governed by PS 36T. In
the absence of such factors, these guidelines will be observed in the evaluation of every faculty
member's job performance with regard to initial appointment, reappointment, or other
personnel action.

The expectation is that all tenured and tenure-track faculty will engage in the three traditional
areas of scholarship, teaching, and service. The weight to be accorded each will be consistent
with the department's mission and with the faculty member's job duties and work assignments.
The extent and nature of expectations in the three areas may also be described in the bylaws of
the department or other unit.

The activities below include contributions made locally, nationally, or internationally. The
illustrative lists below are not exhaustive, and items may or may not apply in a given unit. The
three areas are distinct, but they are also interdependent and mutually supportive. For example:
A faculty member's scholarly engagement in an academic discipline should ensure that current
information and skills are brought to the classroom and will place students at the frontier of
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knowledge and practice. A faculty member's experience in scholarship and teaching should
ensure that intellectual and educational values are brought to the performance of service to the
University or the broader community.



I. Books, essays, articles, or bulletins reporting the results of original research

ii. Books, essays, articles, or bulletins contributing to research, including pedagogical
research

iii. Novels, poetry, plays, exhibitions, or musical compositions performed at local,
regional, national, and/or international locations and institutions

iv. Participation in musical performances or theatrical productions performed at local,
regional, national, and/or international locations and institutions

v. Creations, performances, or installations in the visual arts, theatre, video, film, or
other media

vi. Professionally recorded, produced, and distributed musical performances.
vii. Development of patents, processes, or instruments

viii. Membership in scientific expeditions

ix. Designs and built works

X. The delivery or application of technology

xi. Scholarship that arises from community engagement or community-engaged
scholarship

xii. Other scholarly contributions to the profession as appropriate to the discipline

b. Hlustrative Factors and Evidence of Quality: Examples of appropriate factors and
evidence that may contribute to a judgment of the quality of scholarly contributions include
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ix. Evaluations of teaching and testimonials by present or former students. Any sampling
of student opinion should be carried out in such a manner so that students can state their
judgments freely and without fear of reprisal.

X. Grants and contracts to fund teaching activities or provide student stipends, especially
by national agencies or foundations

xi. Development of joint academic programs with other institutions including
international partner institutions

xii. Courses that have been vetted through special designation in the course catalog (e.qg.,
service-learning courses and communication- intensive courses)

xiii. Impact of teaching or teaching materials on the community or acommunity partner
3. Service

The term service is used to mean other contributions to the department, the University, the

academic profession, or the broader national or international community that support the

primary missions of scholarship and teaching. In some cases, specific service will be a

substantial and explicit part of a faculty member's work, as specified in the rules of the

department or as specified in the faculty member’s job duties and work assignments. Such is

the case, for example, when the faculty member occupies an administrative position or when

part of the mission of the department is to deliver benefits of its knowledge, disciplines, and

skills to the local, national, and international communities. In such a case, the faculty

0TcO0Tw 1.21 108 Tw 00 Td[(Tw 2.77 (now)2 (1)-12 5 (2)60.441 0 T.01 Tw-6 (,)]Td(as)T2 0 TdeTj-0.004 T
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I. Clinical consultation, evaluation, assessment, treatment, patient management, specialty
service, or diagnostic support, provided through University-affiliated hospitals and clinics

il. Service rendered to the community as a part of courses taught

jii. Participation ona certification board

iv. Expert advice to professions, businesses, or government

v. Holding office or other position of responsibility in a professional organization

vi. Participation in a governmental body

vii. Holding an administrative office in the University

viii. Advisory role with a student organization

ix. Committee work for the department, college, or LSU

X. Contributions toward faculty or staff training and development

xi. Leadership in technology transfer, economic development, or job creation

xii. Taking part in the organization of a conference

xiii. An editorship or editorial board membership

xiv. Refereeing or reviewing scholarly works or grant proposals

xv. Judging student or professional competitions

xvi. Consultation for industry, agriculture, or government

xvil. Community-engaged scholarly service or service to community entities and partners
that is mutually beneficial, or contributions that benefit the public or community and are
considered non-University service (e.g., expert advice and consultation)

xviii. Scholarly services to external entities that are mutually beneficial

xix. Collaboration between LSU and the larger community for the mutually beneficial
exchange of knowledge and resources in a context of partnership and reciprocity and
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d. Approval Procedure; Official Offer: The unit leader of the department will forward to
the dean an appointment file, comprising the following items:

I. The candidate's Curriculum Vitae (CV) and appropriate supporting material, including
all letters of evaluation;

ii. The report of the department’s recommendation including two vote tallies, one
appointment at rank, and a second on tenure
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professionalism in the work environment including collegiality, and endorse the potential
for success relative to the job description. When files require consideration beyond the
college, references should either be written letters of recommendation, or other written
summaries of contact with the identified person providing the reference. Criminal
background checks will be conducted by HRM. An offer of employment is contingent upon
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nonreappointment in accordance with the Bylaws and Regulations of the LSU Board of
Supervisors if tenure is denied.
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e. Multicampus Appointments: Tenured and tenure-track appointments shared by multiple
campuses within LSU are governed in accordance with LSU PM 23. A memorandum of
understanding outlining the distribution of responsibilities and expectations of the



30

3. Procedure

a. Timetable: The annual review process will occur every year for every faculty member,
except those being reviewed for reappointment, promotion, or tenure, or those who have
been given notice of
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The unit leader’s evaluation includes by reference all the contents of the faculty
member’s file. The unit leader may allow this material to speak for itself, or may
summarize or discuss its significance. The unit leader's evaluation must be based on the
faculty member's job duties, work assignments, or work plans, as appropriate. The unit
leader's evaluation must observe the guidelines for criteria for evaluating faculty job
performance set forth in this policy. In evaluating the faculty member, the unit leader
may be brief, and need not engage in systematic rankings, comparisons, or classifications.
The unit leader must provide an overall evaluation of satisfactory, needs improvement, or
unsatisfactory.

If in the unit leader’s view the faculty member's job performance in any way fails to meet
appropriate expectations regardless of the overall evaluation, the unit leader will clearly
state this and will call for improvements. Inso doing, the unit leader must be specific and
must offer appropriate advice and assistance. If the unit leader and a tenured faculty
member agree to a VVoluntary Assistance Program, the procedures and standards outlined
in Appendix B will be followed. If the overall performance of a tenured faculty member
is deemed as needing improvement or unsatisfactory, that must be indicated in the
evaluation in accordance with PS 109 (PM 35 Campus Implementation Procedure).

iv. The unit leader will provide to the faculty member any review committee report and
the unit leader’s evaluation. The unit leader must meet with each tenure-track faculty
member to discuss the evaluation. A discussion of the evaluation of each tenured faculty
member will take place if the unit leader (or any person acting for the unit leader in
preparing part of the document) and/or the faculty member requests such a discussion.
The unit leader must notify all faculty of the right to provide a formal letter of response
or rebuttal, with materials in support thereof, or to send such letters and materials to the
unit leader and to the dean, and that this right must be exercised within seven calendar
days. The unit leader is responsible for including any response in the faculty member’s
file.

c. Acknowledgement of Receipt of Evaluation: The unit leader’s
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(b) Reappointment will typically be for three years. Alternatively, in some
circumstances, it may be appropriate for the reappointment to be for one year. If the
reappointment review during this one-year contract is satisfactory, it will be followed
by a two-year reappointment contract.

(c) As indicated above, a decision to continue an appointment into year five of service
toward tenure can be reached only as a result of a reappointment review entailing a
review committee recommendation for reappointment.

il. If anassistant professor has begun year five of service toward tenure and has not been
given notice of nonreappointment, the term of appointment will extend through year six
of service toward tenure, which will be the year of the mandatory tenure review. Year
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iii. During atime period in which, at the request of the faculty member, duties have been
assigned that do not contribute to a case for advancement or tenure; or

iv. During atime period when the faculty member’s personal obligations or situation can
reasonably be anticipated to impede progress towards tenure. Personal obligations or
situations might include serious personal health conditions; pregnancy, childbirth, or the
adoption of a child; caring for a spouse, child, or parent who has a serious health
condition; death of a family member;
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(e) Ifthe Provost approves the request, HRM will send the faculty member appropriate
documentation to sign. HRM will subsequently route the signed documentation for unit
leader, dean, and Provost approvals. The agreement will not be effective until all
approvals have been obtained.

d. Effect of Extension: The official documentation will specifically state that the time
period of the extension of the tenure clock will not be considered “time of service” within
the meaning of Chapter Il, Section 2-7 of the Bylaws and Regulations of the LSU Board of
Supervisors or for the purpose of attaining tenure by the passage of time.

The agreement will also include a written acknowledgement by the faculty member that the
effect of the agreement on the tenure-track period is fully understood. Requests for
extension of the tenure clock will not negatively impact a faculty member’s graduate
faculty status.

e. Revocation of Extension of the Tenure Clock Agreement: If both the University and the
faculty member concur, this agreement may be revoked. The faculty member should
initiate a request in writing to the unit leader by April 1 prior to the original mandatory
year. This will be forwarded with recommendations through the dean to the Provost. If the
Provost approves in writing, the tenure review will take place in accordance with the
original tenure timeline, subject to all applicable University policies and regulations, as if
the agreement had never been executed. Decisions on promotion and tenure will be based
solely on the criteria articulated in PS 36 T. A separate revocation agreement outlining the
original tenure review timeline will be signed by both the faculty member and the Provost.

f. Accountability: The dean and/or unit leader will:
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a. Promotion from a Non-Tenured Position to a Tenure-Track Position: This may be
accomplished only through a competitive national search or through the formal promotion
process outlined in this section. This is a nonmandatory review, and as such may only
occur in the fall.

b. Tenure and Promotion Combined: For an assistant professor except at the Law Center,
advancement to tenure and promotion to associate professor are always concurrent.

c. Law Center Ladder: As provided in the Bylaws and Regulations of the LSU Board of
Supervisors, at the Paul M. Hebert Law Center promotion to associate professor of law is
typically concurrent with reappointment at the end of the third year of service. Atthe Law
Center, no later than an individual’s sixth year, they will be considered for tenure.
Typically, successful candidates will both be tenured and promoted to professor of law,
although there may be cases in which tenure will be granted but the promotion to professor
of law deferred for later determination. In such cases, they will hold the rank of associate
professor of law (with tenure), pending subsequent procedures addressing their promotion
to professor of law.

d. Concurrent Reappointment and Promotion Reviews: A nonmandatory tenure review may
be undertaken at the same time as a reappointment review. The decision on reappointment
may be positive even when the tenure decision is negative. Accordingly, the review
committee will make a report and recommendation on all decisions being considered, and
the decision procedures (on reappointment, tenure, and/or promotion, as the case may be)
will proceed together, with a vote on each decision by the eligible voting faculty or
appropriate faculty review committee. The final decision on the reappointment and
notification of the candidate will not in any event be delayed by reason of the promotion or
tenure review procedures. If the final decision on the reappointment is negative, then the
consideration of the promotion or tenure will proceed no further.
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il. Nonmandatory review: The unit leader will provide timely notification to the
appropriate faculty review committee when a request for nonmandatory review has been
made by a candidate. After consideration by the review committee, the unit leader will
consider the vote and determine if the review will be conducted. The unit leader will
immediately advise the candidate of the decision. If the unit leader’s decision is to not
review, the candidate may then ask the line officer to whom the unit leader reports to
consider the matter. That line officer will make the final decision to either uphold the unit
leader’s decision or order that a review will be conducted.

iii. The unit leader is also responsible for certain steps in the procedure set forth below.

b. The Review Committee: The review committee for a faculty member under review may
be the entire eligible voting faculty or,
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leader in accordance with the departmental timetable. These will only be considered
during the fall cycle.

b. Steps within the Unit

i. Review File: The unit leader will make a review file available to the review committee
for each candidate to be reviewed. The file should consist at least of:

(@) The candidate’s CV in the format required by the University (Refer to Appendix E),
and other documentation as required by the college or department;

(b) Copies of ry
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(@ The name and address of everyone asked to write an evaluation;

(b) For each evaluator, a brief statement of qualifications, including academic rank and
institution of employment;

(c) Asample letter used to request the evaluations; and
(d) Explanatory notes as needed, at the discretion of the unit leader or review committee.

The unit leader will take appropriate measures to ensure that confidentiality of this matter
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leader will advise the candidate of the right to write a formal response for inclusion in the
file; any response must be submitted to the unit leader no later than seven calendar days
after the date when the candidate is advised of the recommendation. If the review file is
being forwarded to the next administrative level, the response must also be sent to the line
officer to whom the unit leader reports.
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iv. Inthe case of a mandatory tenure review, the dean’s recommendation and the review
file will be sent to the Provost. A copy of the dean’s letter will be provided to the
candidate and the unit leader. If the dean’s recommendation is negative, the dean will
meet with the candidate within seven calendar days unle



PS 36T; bias in selection of external reviewers; conflict of interest of an external reviewer;
and a vote cast by an ineligible faculty member.

A faculty member may not appeal on the basis of substance or merit of the decision.
Disagreement between the faculty member and others who considered the case on the quality
and quantity of the work presented may not be considered on appeal.

2. Procedure

a. In order for an appeal to be processed and heard, the faculty member must submit, within
30 calendar days of receipt of a final decision under this policy, a written appeal to the unit
leader and the dean describing the basis for appeal and the requested resolution. In
submitting an appeal, a faculty member is free to present all information and evidence the
faculty member considers pertinent.

b. The dean, in consultation with the unit leader, will consider the appeal and submit a written
response to the faculty member within 14 calendar days, excluding holidays as
enumerated in PM 5 (LSU Holiday Schedules), of receipt of the appeal.

i. If the dean agrees with the appeal and has authority to implement the decision, the dean
will notify the faculty member in the written response of the dean’s intent to do so.

ii. If the dean agrees with the appeal but lacks the authority to implement the decision, the
dean will forward the appeal and the dean’s written response to the Provost. The dean
will notify the faculty member that the matter has been forwarded.

jii. 1f the dean does not agree with the appeal, the dean will notify the faculty member in
writing.

c. If the faculty member accepts the dean’s decision, the faculty member should notify
the dean in writing within 14 calendar days. If the faculty member either accepts the
decision or does not respond, the decision will be implemented.

d. If the faculty member rejects the dean’s decision and wishes to continue the appeal, the
faculty member must submit a written notice of appeal to the Provost, copied to the dean,
within 14 calendar days following receipt of the dean’s written response. The faculty
member has the option to request that the Provost submit the appeal to the appropriate
Faculty Senate committee for an advisory opinion, but any such request must be submitted
in writing to the Provost along with the notice of appeal.
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f. The Faculty Senate committee will be given 30 contiguous calendar days during the

academic year to consider the appeal and render an advisory opinion to the Provost. The
written report submitted to the Provost will address the concerns of the faculty appeal, and
if procedural errors are identified, the report will reference relevant sections of this policy.

g. The Provost will act within 14 calendar days of receipt of the Faculty Senate
committee’s advisory opinion, if one is timely submitted, or upon the expiration of the 30-
day period if no timely advisory opinion






Appendix A: Eligible Voting Faculty and Final Approval Authorities
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Promotion without tenure at the
Law Center
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From assistant professor to



Appendix B: Voluntary Assistance Program to Enhance Job Performance by Tenured Faculty

The award of tenure “implies the expectation of an academic career that will develop and grow
in quality and value, and one that will be substantially self-supervised and self-directed.” The
University provides assistance and support through a variety of means to assist tenured faculty to
continue to meet these expectations.

The present section describes, for a tenured faculty member, a Voluntary Assistance Program
that a faculty member may request and/or a unit leader may recommend. Such a program could
assist a faculty member (1) to achieve excellence in some new undertaking in scholarship or
teaching; (2) to change the direction of prior scholarship to adjust to changes in the discipline;
and/or (3) to overcome a problem of underperformance. This program may be instituted with the
consent of the faculty member and with the approval by the unit leader.

This Voluntary Assistance Program is not a substitute for and does not supersede or replace the
remediation program mandated by PS 109 (PM 35 Campus Implementation Procedure).

The steps of a Voluntary Assistance Program will be as follows.

1. Either the unit leader or the faculty member may suggest to the other that such a program be
considered. If both agree, the unit leader, in consultation with the line officer to whom the unit
leader reports, will appoint an assistance team of three or more other tenured faculty members.
The faculty member will participate in the selection of the team.

2. Within six weeks, the team, in consultation with the faculty member and the unit leader, will
propose a plan for a Voluntary Assistance Program. The proposal will specify the duration,
plan of action, anticipated outcomes, and timelines. The duration will ordinarily not exceed one
year. Depending on the situation, the plan of action may involve measures to support the
faculty member’s work, such as changes in teaching obligation, assignment of a graduate
research assistant, authorization of travel expenses, or the purchase of research materials or
equipment. The plan must identify the needed resources, including those that must be requested
from administrative offices beyond the department, and the appropriate commitments on the
part of the faculty member.

50
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6. At the end of the Assistance Program, or as provided in the timelines,



Appendix C: Sample Letter for Notice of Nonreappointment
[Date]
[Address]

This letter serves as notice that your existing appointment expires on [date]. In accordance with
the provisions of Chapter I, Section 2-7 of the Bylaws and Regulations of the LSU Board of
Supervisors, this provides you with proper notice that your contract will be extended through
[date] and will not be renewed beyond [date]. Accordingly, your employment will end effective
[date], close of business. As is our normal practice, academic-year appointments will be in a
nonpaid status between academic years and semesters, and will be assigned no duties unless
approved for additional compensation.

Your appointment remains subject to the rules of the University and the Bylaws and Regulations
of the LSU Board of Supervisors. You are encouraged to contact the HRM Benefits Service

Center for information regarding continuation of insurance coverage and options for disposition
of retirement benefits upon separation.

Sincerely,

[Name of Dean]
[Title, College]

XC:
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Appendix D: Sample Letter to External Evaluator
Dear [---]:

[---], who is currently [an assistant professor / an associate

53
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Appendix E: C.V. and Supporting Documentation for PS 36T and PS
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1.4.4 Professional service:
1.4.4.1 Advisory boards, commissions, or agencies.
1.4.4.2 Journals edited, manuscripts refereed, books and proposals reviewed.

1.4.5 Other external service:
1.4.5.1 Art shows/science fairs judged.

2. Supporting Material

These materials remain in the department until the review process is finalized but may be
requested by a reviewer at any subsequent stage of the review process. Such material may
include:

2.1 Teaching portfolios, including course syllabi, teaching philosophy, instructional
material developed, etc.;

2.2 Comments and letters of commendation from students, peers, etc.;

2.3 Copies of papers and evidence of other scholarly activities;

2.4 Examples of creative and artistic work;

2.5 Appointment letters to commissions, review panels, etc.



Appendix F: Statement on Academic Freedom

LSU is committed to the principle of academic freedom, and faculty are encouraged to explore
fully their fields of interest. This principle also includes the right of a member of the academic
staff to exercise the ordinary rights of an American citizen in speaking, writing, and action
outside the university. At the same time, faculty are expected to be knowledgeable about laws
and regulations that increasingly are affecting universities and to operate within the guidelines of
university policy and regulations. Among the many implicit responsibilities of academic freedom
is that of refraining from insistence that students or others accept any controversial point of view
as authoritative. Academic freedom does not extend to any kind of abuse or infringement of the
rights of others.

Academic freedom is a cornerstone in the pursuit of answers to the many perplexing, sometimes
controversial, questions that are asked, discussed, studied, and researched in an educational
setting. The purpose of any policy on academic freedom is to clarify the conditions and
parameters of that freedom. Broadly described, academic freedom allows faculty and other
research professionals to express themselves through their research and to adopt pedagogy
appropriate for their teaching goals.

Note. This language is taken verbatim from PS 36T.08. A separate policy on Academic Freedom
is being drafted. Once it is approved this Appendix will be removed from PS 36T.09.
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