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3. Need to allocate resources to priorities (e.g. the “Pentagon,” reducing class sizes) 
4. Need to maintain library budget, can’t afford to cut subscription budget but inflation 
means the cost rises every year 
5. Need to move into modern budgeting system (in part, to assure the revenue for 
challenges #1-4).  

Haggerty explained that the current budgeting process (“incremental budget” = do what you 
did last year, with little tweaks), while politically easy, is insufficient to meet the challenges.  
Hence: 
Beginning with FY 24: LSU will implement a zero-based budget. Each unit (at the level of deans, 
vice-presidents, vice-provosts) will propose a budget, with justifications for each line. Budget 
hearings will follow to determine the actual allocation.  
FY 24 will also see LSU increase all graduate stipends to $23,000 minimum pa, plus health 
benefits.  

1) A committee has been appointed to write an implantation plan before July 1 (start of 
fiscal year): Bazayev is on this committee, chaired by Jim Spencer, and including V-P 




