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(up 82%), students from historically underserved backgrounds (up 144%), and first-generation 

college students (up 160%). This success, however, means that LSU must do much better on 

retaining students from these populations. Hence: 

o University College, the Center for Academic Success, and Financial Aid are now under 

Enrollment Management. This restructuring is part of a longer-term strategy to ensure that 

every incoming freshman is assigned a “Student Success Team” comprising an academic 

advisor, an academic coach, and a financial advisor.  

o An effort to improve the University College student: advisor ratio is underway. In Fall 2021, 

the ratio within the College was 600:1 (which is abysmal).  In Fall 2022, that ratio was 350:1 

(considered the bare minimum, by national standards).  By hiring additional advisors, Aviles 

hopes to bring the ratio to 250:1 by Fall 2023. 

o This expansion in the number of advisors will allow 1) the assignment of an advisor to every 

first-year student, and 2) the 


