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Our Goals & Values  

The Staff Senat e�s goals align to promot ing  and protec t ing  the welfare of the LSU staff, engag ing 
in effec t ive chang e, delivering propos als and making rec ommendat ions t o enhanc e the staff 
experi enc e. In ord er to bring forth effec t ive change,  seven  ar eas have been ident if ied . 
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P rovidin g tactical  staff representation  by creat ing strong er mec hani s ms for ident if ying on 
campus cons t it uent groups.  

Ident if y how to effec t ively rec eive feedbac k or sugges t ions from staff on a regular bas is 
throug h resource gathering . Ensuring a mec hanism is in plac e to rec eive feedbac k from staff, 
provide staff res ourc es i.e., retir ement, laws and regulat ions, and tec hnic al.  

Serving as an advocat e  and affecting  the great er good for staff throug h resolut ion s, 
amendment s, and strat e g ic initiat ives.   

Inc reas e informat ion,  knowledg e sharing , and res ourc es throug h effec t ive communicat ion .  

Suc c es s f ully implement  a dynamic and flexible 
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1. Increase visibility of staff through existing and new 
mechanism s .  

a.  Keep 
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e.  P er s on alize com m un icatio ns regard in g even ts, etc. ins tead of solely rely in g on broad cas t 
emails.  

f.  M ain tain and incr eas e interes ts and involvem en t in smaller EEO catego r ies.  
5. Increase participation with non -members.  

a.  P r o lif er ate electr o n ic voting.  
b.  P r o vid in g votin g statio n s for suppo r t staff.  

6. Develop and maintain university -wide staff appreciation.  
a.  S taf f Appreciatio n Committee will coor d in ate staff appr eciatio n ef f or ts and even ts i.e., 

recogn itio n progr am: Tiger Str ip es.  
b.  R es ear ch, implem en t and ma in tain oppor tun ities to show univer s ity -wide appr eciatio n.  
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1. Make and implement decisions that have a  positive impact on all staff.  
a.  Im p act staff thr ou gh legis lative proces s es and the ability to create solu tio ns.  

2. Become more involved in government and university governance.  
a.  L S U Staff D ay at legis latu r e.  
b.  Become the LSU Sys tem lead er for staff gover n an ce.  
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3. Strategize ways for each senator 
to share and promote information 
to specific groups and personalize 
information.  
4. Hold meetings in alternate 
buildings across campus.  
a.  S ep ar ate meetin gs at diff eren t 
locatio n s to incr eas e exposu r e.  
b.  Of f er a digital modality  optio n.  

1. 
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1. Increase participation within Staff S enate.  
2. Provide  staff with tools and resources for success.  
3. E



LSU Staff Senate Strategic Plan                                                                           Page | 11  
 

330 Thomas Boyd Hall 
Baton Rouge, LA 70803 

Telephone | 225-578-8566 
Fax | 225-578-5403 
staffsen@lsu.edu 




