MEETIN®IINUTES
September 2, 2022

PresidentfTammy Millicarpresidedoverthe September 2, 2022, StaffSenate meetindpeldin
225 Peabody Hadit 10:30 a.m.
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Mark Biegetthanked the Senate for the opportunity to presemm strategic planning updates
There are two plans in development for the system and the flagship. The Scholarship First
Pv ] JvP & § X >7hJ[e draftisalsonear]yfinal.

Bieger mentioned the set structure and what is in action:

Governance, Integration Committee

Working Groups (300#ith Faculty, Staffand Student involvement
3 Advisory Boards that includdumni Industry, andCommunity
Engagement with &culty/Staff Affinity Groups

Survey responses reviewed and shared

The working groups are developing goals, objectives, prograntsmeasures. Building an
assessment adrchitecture Communicationare closely integrated andre developing a
marketingrollout plan. They are closely coordinating with the Foundation with regards to the
next capital campaign. A view of the planning structure was shared.

Bieger shared some of the feedback from the Advisory Board which are:
Maintain clear priorities anehstitutional focus
LSU must lead to elevateuisiana State Universifignment across colleges and

centers is essential
LSU must remain agile to remain relevantith rapid changes in industgnd society
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September7 tattendedthe Council of Staff Advisors to the LSU Board of Supervisors
meeting with PresidenElect Joshua Duplechain

Septembe9 tattended the LSU Board of Supisiors meetingthe resolution regarding

fees was mentioned again and all members of BOS are invited to the Staff Senate event

September 16t attended Fall Fed¥lagic Mirror activity in partnership with SG and
CFCU

September 20t attended a meeting wittstaff Senate Committee &ehairsand
discussed the committees charges

COMMITTEE REPORTS

Staff Appreciation & Events Committee

PresidentMillican mentioned that the committee met on September 13 to discuss volunteers
for Fall FestThey also discussed patrticipating in the Human Resource Management Benefits
Fair scheduled on Wednesday, October 26, from 10:00 82100 p.m.where volunteers will

also be needed.

The committee is beginning to plan for Holiday on Campus which wiklder conjunction
A13Z >"h[e Spedula®n Tuesday, November 29, from 6:00 p.n8:00 p.m. in the LSU
Student Union.

LIAISONREPORTS

Office of Group Benefits

Senator Shemeka Law reported that the Office of Group Benefits held a board meeting on
August 11, 2022. The written report was included in the meeting packet for reference.

Civil Service Commission

PastPresident Amber Salvadras reported that the Civil Service Commission held a board
meeting onSeptember 7. Although they had many requests on their agenda, she mentioned a
request from the Department of Children and Family Services regarding an Incentive Awards
Policy, which was granted. Salvadras plans to research this incentive policy.

DirectorByron Decoteau also presented a Payroll Comparison Report that is compiled annually
to ensure accurate and timely reporting of payroll actions for the interface agencies. She plans
to find out some information about that report. Decoteau reminder the Harkesource
community to ensure that they are following their telework policies when compensating
overtime for teleworkers affected by office closures.
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Senator Amy Trahan mentioned that classified employees have to go through training if they
are workingfrom homeand questionedvhy unclassified staff did not have tomplete any
training.

OLDBUSINESS

Staff Senate Budget/Gift Fund

Treasurer Henri Smitwvill
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https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalendly.com%2Flsu-photography&data=05%7C01%7Cstaffsen%40lsu.edu%7C55c3e2cd3e634b2e075208da65d8debb%7C2d4dad3f50ae47d983a09ae2b1f466f8%7C0%7C0%7C637934279376750911%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0qvDoVJ18bAolNDHKdiRIz1%2Fx%2FINefCWY3or%2BDzpVHg%3D&reserved=0

Social Event for Staff Senate

President Tammy Millicaannouncedthat the Staff Senate Executive Committee would like to
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2022 Charles E. Dunbar, Jr. Career Civil Service Award

President Tammy Millicaannounced that ominations arestill open for the CharleS.Dunbar,
Jr. Career Civil Service Award which is an annual state
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https://www.civilservice.louisiana.gov/StateEmployees/Dunbar/default.aspx#:~:text=The%20Dunbar%20Award%20is%20the,to%20the%20citizens%20of%20Louisiana
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