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GUESTS: 
 
Nikki Norton, Human Resource Management 
 
CALL TO ORDER 
 
The meeting was called to order by President Joshua Duplechain at 10:30 a.m.  
 
ATTENDANCE 
 
There was a quorum with two proxies noted.  
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State Civil Service is taking the lead on this and is adopting this rule that will provide up to 240 
sick hours of paid parental leave without deduction an eligible ĞŵƉůŽǇĞĞ͛Ɛ ĂŶŶƵĂů͕ sick, or 
compensatory leave balance. Such leave shall be for a qualifying purpose related to an 
ĞŵƉůŽǇĞĞ͛Ɛ ĐŚŝůĚ ďŽƌŶ Žƌ ƉůĂĐĞĚ ǁŝƚŚ ƚŚĞ ĞŵƉůŽǇĞĞ ĨŽƌ ĂĚŽƉƚŝŽŶ Žƌ ĨŽƐƚĞƌ ĐĂƌĞ ŽŶ Žƌ ĂĨƚĞƌ 
January 1, 2024. The employee would have to have worked for 12 months with the state to be 
eligible. Once this is approved the Division of Administration is expected to follow suit and 
make it available to all unclassified employees as well. This leave would run concurrent to FMLA 
(Family Medical Leave Act), if needed.  
 
Norton said that Human Resource Management has advocated along with Staff Senate for the 
Tuition Exemption Program with regards to making it more affordable for employees to go back 
to school. There are certain fees attached to tuition that are required by state law but there are 
some fees that are not. HRM is expecting those fees that are not mandated to be waived very 
soon.  
 
Human Resource Management has been working on degree substitutions with regards to 
positions on campus. Historically, Civil Service gave LSU the blessing of classifying a position, we 
would have to require a degree. Otherwise, the employee would have to be in State Civil 
Service, and we would have to find a job with them that closes aligns with the position. LSU is a 
place of higher learning, but we are in a different climate with labor shortages and 
demographic cliff happening, LSU needs to be more inclusive and diligent in what the job 
requires and does not. There are a lot of hiring managers who feel very strongly about what 
credentials are required for their positions. HRM has started putting out verbiage on job 
descriptions to include that LSU is committed to creating an inclusive workplace where 
employees are valued for their skills and uniqueness. If you do not meet the minimum 
qualifications as listed but have extensive experience within the major job responsibilities, we 
welcome your application. There will also be more education with hiring managers to consider 
those with the applicable skills and experience instead of having a 4-year degree. HRM hopes 
this will create some more opportunity for people who may not have had that chance. 
 
Human Resource Management recently launched a campus-wide employee engagement 
survey. To understand the climate at LSU, we encourage all employees to complete the survey 
which will help drive certain initiatives and programming here at LSU. 
 
Human Resource Management has partnered with Information Technology Services to create a 
website of salary ranges under compensation on the HRM website. The next set would be to 
post on the job requisitions as well. Unique job descriptions may not have a salary range listed 
which could be market driven.  
 
Mandatory Employee Training is due by December 31, except for Power-Based Violence which 
is due September 30. 
 
There is not a current policy on this right now, but it has been discussed about implementing in 
the future that anyone who does not complete their mandatory trainings would be precluded 
from raise consideration. 
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There are reports being run and given to campus administration about those who have not 
completed their training, so it would behoove everyone to ensure they are displaying 
professionalism by completing their mandatory trainings and timely. 
 
For new hires, it is especially important that they attend their training, so they are aware of all 
of the benefits and resources available.  
 
Beginning January 1, 2024, unclassified employee job evaluations will be conducted on a 
calendar year basis instead of a fiscal year.  
 
Human Resource Management Talent Acquisition is looking at the ĐĂŶĚŝĚĂƚĞ͛Ɛ experience and 
onboarding. This will help to recruit and retain employees.  
 
Also, Continuing Education Online is looking at offering industry certified training for staff 
members as well.  
 
The floor was opened for questions. 
 
President Duplechain thanked Nikki Norton ĨŽƌ ĂƚƚĞŶĚŝŶŐ ƚŽĚĂǇ͛Ɛ ŵĞĞƚŝŶŐ͘ 
 
PRESIDENT’S REPORT 
 
President Joshua Duplechain reviewed relevant meetings in which he attended.  
 

¶ The Executive Committee met with Clay Jones and Nikki Norton with HRM to discuss the 
topics you heard today. 
 

¶ September 6 ʹ attended the Executive Committee meeting in preparation for the 
September General Meeting 
 

¶ September 12 - attended the Parking & Transportation Advisory Committee Meeting ʹ 
some updates were shared. 
 

¶ Duplechain also attended a Dining Advisory Committee Meeting ʹ there will be some 
new dining concepts coming to campus with some food truck options - They are also 
planning some events for Halloween. 
 

The LSU Student Union will be celebrating their 60th Anniversary with some events planned. 
 
COMMITTEES 
 
Staff Appreciation & Events 
 
Senator Deanna Gresham reported that the committee met on September 11, to discuss some 
upcoming events. The committee plans to meet every other Monday to keep on top of the 
planning efforts for Fall Fest, Happy Hour at the Club, the Benefits Fair and Holiday on Campus. 
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NEW BUSINESS 
 
Annual Employee Benefits Fair 
 
The Annual Benefits Fair will be held October 24. Senator volunteers will also be needed ( )6(J
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