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MEETING MINUTES  
February 15, 2023 

 
President Tammy Millican presided over the February 15, 2023, Staff Senate meeting held in 
225 Peabody Hall at 10:30 a.m. 
 
Unclassified       Classified 
 
Executive/Administrative/Managerial    Skilled Crafts 
P - Tammy Millican (’23)      P - Constance, Taylor (’25) 

P - Corbitt, Brent (’24) 
Professional/Non-Faculty       
P - Alvarez, Capri (’23)      Technical/Paraprofessional 
A - Bates, Kelli (’23)      Pr - Matkovic, Igor (’23) 
P - Campen, Ryan (’23)      A - Nehlig, Mark (’24) 
P - Carney, Mo (’24)       
P - Cummings, Ellen (’22)     Clerical/Secretarial 
A - 
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GUESTS: 
 
Mark Beiger, Office of Strategy 
Mia Brudnicki, Office of Strategy 
C.J. Avery, Office of Emergency 
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The floor was opened for questions. 
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Current Plans:  
 

�x Comprehensive Emergency Operation Plan 
�x Campus All-Hazard Plan 
�x Business Continuity Plan 
�x Event Emergency Action Plans 
�x Emergency Communications Plan   

 
State Partnership Plans & Operations: 
 

�x Medical Special Need Shelter (MSNS) at Carl Maddox Field House  
�x Federal Medical Station at Pete Maravich Assembly Center  
�x Bus Forward Triage Area at Ag. Barn  
�x Reunification Site for Riverbend Nuclear Station at Tiger Band Hall  

 
Current Initiatives: 
 

�x New Campus Comprehensive Emergency Operations Plan (EOP) 
�x Incident Action Plans and Situation Reports for all major special events & incidents 

o First in University’s History  
�x Created an incident communication list 205-T 

o First in University’s History  
�x Developed a Continuity of Operations Plan (COOP) in compliance with National standards.  

o First in University’s History 
�x Developing Emergency Evacuation Plan (include students with access needs) and the 

Vet. School  
�x Implementation and training all new plans to LSU Community 

 
Future Initiatives: 
 

�x Establish stakeholders committee 
�x Conduct a Threat and Hazard Identification and Risk Assessment (THIRA) 
�x Conduct a gap analysis 
�x Develop needed plans/revisions based on gap analysis 
�x Developing a Family Reunification Plan 
�x Developing a Comprehensive Active Shooter Plan 

o First in the University’s history  
�x Working with the Board of Regents to create a Resilience Framework and Recovery plan for 

Louisiana Universities 
�x Moving to a new Emerg
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o Coordination of System Assets 
o Subject Matter Expertise 
o Coordination with State Agencies 

�x Maximize System Assets 
�x Annual Training 
�x Better Prepared for Extended Activations 

 
The floor was opened for questions. 
 
President Millican thanked C.J. Avery for attending today’s meeting. 
 
PRESIDENT’S REPORT 
 
President Tammy Millican reviewed relevant meetings she attended.  

 
�x January 26 - Met with Amber Karel-Gerace, UCGE Subcommittee Chair of Leveraging 

Representational Bodies on Campus set up by Member-at-Large Valori Washington to 
discuss issues Staff Senate and UCGE can work on together jointly  
 

�x January 27 - Attended Geaux Gold orientation for new staff and spoke about getting 
involved in Staff Senate 

 
�x January 27 - Staff Senate provided drinks and a king cake for the LGBTQ+ Caucus Lunch. 

Thank you for delivering those items for us, Melonie.   
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March 24, 2023 - Deadline for nominees to withdraw 

March 31, 2023 - Ballots distributed to staff (per Category) 

April 14, 2023 - Deadline to return ballots to the Staff Senate office 

April 17, 2023 - Tabulate results; notify winners 

 
Staff Senate Executive Committee - 2023 
 
April 19, 2023 - Formally request nominations from Senators at the general meeting.  
Distribute nomination forms to Senators 
 
April 28, 2023 -Deadline for nomination forms to be returned to the Staff Senate Office 
 
May 5, 2023 - Send letter to Candidates in reference to their nomination.  
Ask each prepare a speech to give at the next Staff Senate General Meeting 
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The meeting adjourned at 12:00 p.m. 
 
Quinneka Lee, Secretary 
 
QL/mm 
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